H Halton District School Board

HALTON DISTRICT SCHOOL BOARD

J.W. Singleton Education Centre, 2050 Guelph Line, Burlington, Ontario
Wednesday, February 4, 2009

Public Session: 7 p.m. (Private Session: 6 p.m.)

PUBLIC SESSION AGENDA

| 1.0 — Opening estimated time page |
11 Welcome, Call to Order and Roll Call 2 mins.
1.2 National Anthem 3 mins.
1.3 Approval of the Agenda 3 mins.
14 Declarations of Possible Conflict of Interest 2 mins.

2.0 —Delegations to the Board estimated time page |

2.1 Presentations
2.2 Delegations 10 minutes each (info distributed to trustees only)

2.2.1  Northeast Burlington School Council Chairs, Secondary Accommodation NE Burlington
2.2.2 Mark Caskenette, Ward 3 Oakville Consultation Process
2.2.3 Greg McGinnis, Ward 3 Oakville Consultation Process
2.2.4  Denise Purcell, Ward 3 Oakville Consultation Process
2.2.5 Mary McKenzie, School Council Chairs re: Ward 3 Oakville Consultation Process
2.3 Acknowledgement of Delegations by the Chair

3.0 — Ratification / Action estimated time page
3.1 Minutes of the Regular and Special Meetings
3.1.1 Meeting of January 21, 2009 3 mins. page 3
3.2 Ratification of Business Transacted in Private Session 3 mins.
3.3 Order Paper 2 mins. page 9

3.4  Action Items
3.4.1 Ward 4 Oakville Accommodation (W. Joudrie) Report 09007 10 mins. p 63 Jan.7/09 agenda

3.4.2 Ward 3 Oakville Response (W. Joudrie) Reports 09028, 09029 30 mins page 12
3.4.3 LTAP — Lakeshore Woods (S. Parfeniuk) Report 09004 15 mins  p21Jan.21 agenda
| 4.0 — Communication to the Board estimated time page |
4.1 Student Trustee Reports 5 mins.
4.2 Information Items (including Notices of Motion and future actions) 10 mins. ea.
4.2.1 Communications Operational Plan Update (G. Gortmaker, B. Smith) Report 09017 p. 18
4.2.2 Information Technology Report (B. Smith) Report 09033 page 20
4.2.3 “UPDATE” Report (B. Smith) Report 09034 page 22
4.2.4 2009-13 LTAP (Long-Term Accommaodation Plan) (S. Parfeniuk) Report 09021 page 24
4.2.5 Transportation Consortia Information page 26
For action: February 18, 2009
4.2.6 Georgetown Field of Dreams (G. Cullen) Report 09025 page 28
4.2.7 PARC 16B Drawings (G. Cullen) Report 09018 attached separately

4.2.8 Harmonized Policy Report (S. Parfeniuk) Report 09016 page 31
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4.0 — Communication to the Board (cont’d) estimated time page
4.3 Committee Reports 10 mins.
4.4 Director’s Report 10 mins.
4.4.1 Board Correspondence
4.4.2  Monitoring Reports 5 mins
4.4.2.1 11 G: Communication & Counsel to the Board (Executive Limitations)
(W. Joudrie) Report 09020 page 48
4.4.3 Other:
4.43.1  Facilities/Construction Update (G. Cullen) verbal report
4432  Upcoming ltems:
March 2009

» Safe and Active Routes to Schools
e Portable Protocols

e Secondary Bell Times

e Debenture By-law

e Provincial Governance Committee

4.5 Communications from the Chair 5 mins.
4.6 Trustee Questions and Comments 10 mins.
| 5.0 — Public Input estimated time page

5.1 Public Question Period — * timed agenda item for 8:45 p.m.

| 6.0 — Adjournment estimated time page

6.1 Motion to Adjourn




HALTON DISTRICT SCHOOL BOARD

Wednesday, January 21, 2009
7 p.m. — Public Session

MINUTES
1.0 -- Opening
11 Welcome, Call to Order and Roll Call
12 National Anthem
12 Approval of the Agenda
1.3 Declarations of Possible Conflict of Interest
| 2.0 — Communication to the Board
2.1 Presentations
2.2 Delegations
2.3 Acknowledgement of Delegations by Chair
| 3.0 — Ratification / Action
3.1 Minutes of the Regular and Special Meetings
3.1.1  Meeting of the Halton District School Board, January 7/15, 2008
3.2 Ratification of Business Transacted in Private Session
3.3 Order Paper
34 Action Items

3.4.1  2008-09 Revised Estimates (S. Parfeniuk) — Report 09003
3.4.2  Striking Committee Report (B. Jones/ D. Danielli) Report 09013
3.4.3  Georgetown Field of Dreams (G. Cullen) Report 08153

4.0 — Communication to the Board

4.1
4.2

43
44

Student Trustee Reports
Information Items (including Notices of Motion and future actions)
42.1 PARC 16B Renovations Update (G. Cullen)
For action: February 4, 2009
4.2.1  Ward 3 Oakville Facilitator’s Report Response; Consultation Process (W. Joudrie) — Report 09028, 09029
4.2.2  LTAP - Lakeshore Woods (S. Parfeniuk) Report 09004
4.2.3  2009-10 Budget Process (S. Parfeniuk) — Report 09022
4.2.4  Bill 212 Data (O. Bartnicki) — Report 09023
Committee Reports
Director’s Report
4.4.1  Board Correspondence
4.4.2  Monitoring Reports
443  Other
4.4.3.1 Facilities Update (G. Cullen)
4.4.3.2 Future Agenda ltems
February 2009
e Portable Protocols
e  Projected Enrolments 2009-10
e LTAP 2009-10
e  Georgetown Field of Dreams Update
e Transportation Report: Secondary Bell Times
e Transportation Harmonized Policy Report
o0 Communications from the Chair
0 Trustee Questions and Comments

| 5.0 - Public Input

5.1

Public Question Period — 8:45 p.m.

| 6.0 — Adjournment

6.1

Motion to Adjourn



Halton District School Board
Wednesday, January 21, 2009

Present: K. Bateman-Olmstead, D. Danielli, M.E. Dilly, P. Ellis, J. Hames,, B. Jones, G. Ockenden,
P. Russell, G. Tuck Kutarna, D. Vrooman, N. Dogra

Regrets:  J. Hlusko, L. McVey

Agenda Item 1
1.1  Welcome, Call to Order and Roll Call
The Chair called the meeting to order at 6:09 p.m.
M09-0023 G. Ockenden / D. Vrooman

Be it resolved that the Halton District School Board move into Private Session.
Carried.

The Board rose from Private Session at 7:29 p.m. Public Session was called to order at 7:41 p.m.
The Chair noted regrets from J. Hlusko for Public Session.

1.2 National Anthem
The Director of Education played a CD featuring students from George Kennedy Public School
performing O Canada.

1.3 Approval of the Agenda

M09-0024 P. Ellis / G. Tuck Kutarna
Be it resolved that the Halton District School Board approve the agenda for
January 21, 2009 as distributed.

Carried.
14 Declarations of Possible Conflict of Interest
There were no declarations.
Agenda Item 2

2.1  Presentations/Delegations
There were no presentations/delegations for the January 21, 2009 meeting.

2.3 Acknowledgement of Delegations by the Chair
There were no delegations.

Agenda Item 3
3.1  Approval of the Minutes
M09-0025 P. Ellis / P. Russell
Be it resolved that the Halton District School Board approve the minutes of the

Meeting of the Halton District School Board, January 7, 2009 and continuing
January 15, 2009, as distributed.

Carried.
3.2.  Ratification of Business Transacted in Private Session

P. Russell asked for a recorded vote on the following recommendation.
MO09-0026 D. Danielli / P. Russell

Be it resolved that the Halton District School Board approve the Secondary
Principal appointment as outlined in Report 09024.

Carried.
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3.2

3.3.

3.4

Ratification of Business Transacted in Private Session (cont’d)

MO09-0027 D. Danielli / G. Ockenden
Be it resolved that the Halton District School Board retain the services of the
following architectural firms for the design of the following school projects as noted:

Architect Site Size (pupil places) | Planned Opening _
Allen & Sherriff Palermo PS: JK- 704 Sept. 2010
Architects Grade 8 (Oakville)
Peter Hossack Orchard #3 PS: JK- 552 Sept. 2010
Architects Grade 8 (Burlington)
Peter Hossack Clearview PS: JK- 506 Sept. 2010
Architects Grade 8 (Oakville)

Carried.

M09-0028 D. Danielli / K. Bateman-Olmstead
Be it resolved that the Halton District School Board ratify the Memorandum
of Settlement which was reached with the Secondary Occasional Teachers
0O.S.S.T.F. District 20 (Halton) on January 19, 2009, subject to ratification by
the union.

Carried.

M09-0029 D. Danielli / D. Vrooman
Be it resolved that the Halton District School Board ratify the Memorandum
of Settlement which was reached with the O.S.S.T.F. Secondary Teachers
District 20 (Halton) on January 17, 2009, subject to ratification by the union.
Carried.

Order Paper

The Chair called attention to the Order Paper. The Director of Education noted M07-0203
would remain on the Order Paper/Pending Reports until further action had concluded.

3.4.1.

Action Items

2008-09 Revised Estimates
S. Parfeniuk spoke to a revised version of Report 09003 distributed prior to the
meeting, and responded to trustee questions.

In response to a request from trustees, he indicated a meeting would be established to
allow further discussion and questions regarding this item. He did identify three items
that would further the learning agenda in schools, asking the Board to consider those at
this meeting.

MO09-0030 M.E. Dilly / J. Hames

Be it resolved that the Halton District School Board receive, for information,
Report 09003: Revised Estimates and Impact of Enrolment Changes on the
2008-09 Budget; and

THAT the Board approve the changes to the 2008-09 Halton District School
Board budget as outlined in Report 09003.

D. Vrooman indicated his desire to see an amendment to the motion which would
allow the Board to deal with these three items this evening.

5
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M09-0030 (a) D. Vrooman/G. Ockenden

Be it resolved that the Halton District School Board approve the following
items from Report 09003: Revised Estimates and Impact of Enrolment
Changes — specifically Literacy Consultants for the Balance of the 2008/09
School Year ($300,000); Special Education Equipment Amount
($1,031.613), and Primary Learning Resources ($786,000), with the
remainder of the items deferred to a future meeting following further trustee
discussion.

D. Vrooman indicated his desire to withdraw his amendment.

G. Tuck Kutarna indicated her desire to reintroduce the amendment, and asked to call
the question.

M09-0030(b) G. Tuck Kutarna/ M.E. Dilly

Be it resolved that the Halton District School Board approve the following
items from Report 09003: Revised Estimates and Impact of Enrolment
Changes — specifically Literacy Consultants for the Balance of the 2008/09
School Year ($300,000); Special Education Equipment Amount
(%$1,031.613), and Primary Learning Resources ($786,000), with the
remainder of the items deferred to a future meeting following further trustee
discussion.

Defeated on a tie.

M09-0030(c) P. Russell /
Be it resolved that the Halton District School Board approve the following
items from Report 09003: Revised Estimates and Impact of Enrolment Changes
— specifically “Increases to Salaries and Benefits based in PDT and other
adjustments ($6,042,955); Salary and Benefit Realignment (-$1,191,400); and
Provincial Discussion Template Expenditures (lunchroom, professional
development and student success); with the remainder of the items deferred to a
future meeting following further trustee discussion.

With no seconder, this motion did not go forward.
D. Vrooman asked if there was agreement to split the motion. Discussion ensued.
The Chair called a 10 minute recess.

M09-0030(d) P. Russell / M.E. Dilly

Be it resolved that the Halton District School Board approve the following items
from Report 09003: Revised Estimates and Impact of Enrolment Changes —
specifically Increases to Salaries and Benefits based in PDT and other
adjustments ($6,042,955); Salary and Benefit Realignment (-$1,191,400);
Elementary Guidance Staff (-$366,000); Literacy Consultants for the Balance of
the 2008/09 School Year ($300,000); Provincial Discussion Template
Expenditures (lunchroom, professional development and student success)
($1,464,578); Special Education Equipment Amount ($1,031.613), Primary
Learning Resources ($786,000); with the remainder of the items deferred to a
future meeting allowing further trustee discussion.

Carried.
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3.4.2.

3.4.3.

MO09-0030 M.E. Dilly / J. Hames

Be it resolved that the Halton District School Board approve the following items
from Report 09003: Revised Estimates and Impact of Enrolment Changes —
specifically Increases to Salaries and Benefits based in PDT and other
adjustments ($6,042,955); Salary and Benefit Realignment (-$1,191,400);
Elementary Guidance Staff (-$366,000); Literacy Consultants for the Balance of
the 2008/09 School Year ($300,000); Provincial Discussion Template
Expenditures (lunchroom, professional development and student success)
($1,464,578); Special Education Equipment Amount ($1,031.613), Primary
Learning Resources ($786,000); with the remainder of the items deferred to a
future meeting allowing further trustee discussion.

Carried.
Striking Committee Report

B. Jones spoke to Report 09013.

M09-0031 P. Ellis / M.E. Dilly
Be it resolved that the Halton District School Board approve the appointments as
set out by the Striking Committee and outlined in Report 09013.

M.E. Dilly asked that the following be entered into the minutes:
I respectfully oppose the striking committee report for the following reasons:
1. There is no succession plan in this report. We have spoken, ad nauseum, about
succession plans and there is none factored into this report.
2. There are too many repeat representatives in this report. We are not allowing
or encouraging our trustees to spread their talents across the Board.
3. | believe, in this report, the vice-chair who is new to the role, is on too many
committees.
4. Trustees need to fill out their Striking Committee forms so our wishes can be
seen in print by the Director. He was disappointed not having the chance to see,
for himself, what people were interested in, rather than relying on hearsay or
someone’s notes.
Therefore, for those reasons, | respectfully oppose this report.

Following additional trustee comments, the vote on the motion was called.

M09-0031 P. Ellis / M.E. Dilly
Be it resolved that the Halton District School Board approve the appointments as
set out by the Striking Committee and outlined in Report 09013.

Carried.
Georgetown Field of Dreams
G. Cullen spoke to Report 08153, originally presented to the Board in November 2008.
He responded to trustee questions.

M09-0032 G. Tuck Kutarna / M.E. Dilly
Be it resolved that the Halton District School Board authorize staff to negotiate a
formal agreement with the Town of Halton Hills to facilitate the funding for and
construction of an all weather running track and artificial sports field surface at
Georgetown District High School.

Carried.
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Agenda ltem 5

There were no public questions

Agenda Item 4

4.1

4.2

Student Trustee Reports

N. Dogra reported on planning efforts regarding the Halton Youth Leadership Symposium,
including financial support from the Ministry (under the Student Success Initiative).

Information ltems (including Notices of Motion and future actions)

421

4.2.2

4.2.3

4.2.4

PARC 16B Renovations Update

G. Cullen provided a verbal update regarding renovation plans to schools identified in
the PARC 16B process. He also responded to trustee questions referencing timing for
Board approvals, community consultations, etc.

Ward 3 Oakville Facilitator’s Report Response

The Director of Education distributed and spoke to Reports 09028 and 09029. He
responded to trustee questions including those related to the proposed community
consultation process. The Director noted the report would come back for decision at the
February 4 meeting.

LTAP — Lakeshore Woods
S. Parfeniuk highlighted Report 09004 and responded to trustee questions. The Chair
reminded trustees the report would come back for decision at the February 4 meeting.

M09-0033  G. Ockenden / M.E. Dilly
Be it resolved that the Board extend the meeting beyond 10 p.m.

Carried.

Bill 212 Data
S. Parfeniuk highlighted Report 09004 and responded to trustee questions. The Chair
reminded trustees the report would come back for decision at the February 4 meeting.

Agenda ltem 6

It was agreed to defer further items to a future agenda (both Public and Private).

MO09-0034  P. Russell / G. Ockenden
Be it resolved that the Halton District School Board adjourn at 10:26 p.m.

Carried.

Recorder e i Chalr



H Halton District School Board

Wednesday, February 4, 2009

(Items shaded and/or marked in bold have been completed and will be deleted from the list prior to the next edition.)

ORDER PAPER

Motion #

Resolution

Responsibility

MO06-0230

Be it resolved that the Halton District School Board allow students presently attending Robert Bateman
HS from Florence Meares PS and Charles Beaudoin PS, to remain at Robert Bateman HS, with
transportation, for a three-year period effective September 2007-10.

Senior Admin

MO07-0056

Be it resolved that when remedies for heavily populated schools are next considered, Post's Corners
Public School will be included using policies and practices prevailing at that time.

Senior Admin./
Facility Servces

MO08-0039
to
MO08-0052

Be it resolved that for the 2008-09 school year, walk distances for Grades 6- 8 students be
reduced from 3.2 km to 1.6 km

Be it resolved that for the 2008/2009 school year, all students and parents of students eligible for
transportation be required to sign an agreement indicating they accept their responsibilities with
respect to appropriate behaviour and conduct while using Board transportation.

Be it resolved that for the 2008/2009 school year, Board staff will work closely with all municipal traffic
departments to ensure crossing guards are placed in locations to maximize safety of walkers.

Be it resolved that for the 2008/2009 school year, $1,000 be provided to every school identified
by the Halton Region Active and Safe Routes to Schools initiative as pilot schools, to develop
and communicate safe walking routes and promote “walking busses”.

Be it resolved that the “bell times” for Halton District School Board schools be modified to include
morning start times as early as 8 a.m. and as late as 9:45 a.m., with the resulting study returned to the
Board before March 2009.

Be it resolved that for the 2008/2009 school year, the municipal transit partnerships be reviewed with a
goal of maximizing the use of public transit for all Halton DSB eligible secondary students.

Business
Senior Admin

MO08-0113

Be it resolved that the Halton District School Board approve the Revised Transitional Plan for
enrolment area PE16B as outlined in Report 08069, and

Be it resolved that the Halton District School Board approve the Revised Program and
Accommodation Plan for enrolment area PE16B as outlined in Report 08069.

Senior Admin

MO08-0147

Suspended

PARC PE 14

1. Beitresolved that the Halton District School Board approve the alternative option, JK-Grade 8
three-school model as outlined in Report 08084.

2. Beitresolved that the Halton District School Board direct staff to study the ways and means by
which the Alternative Option JK-Grade 8, three school model would include upgrades to revitalize
EJ James and Maple Grove with respect to new program delivery standards, and electrical,
plumbing, air quality, storage, accessibility, workrooms, etc., with the scope of construction subject
to further Board approval no later than the end of January 2009.

3. Beitresolved that the Halton District School Board direct staff to consult with the Ministry of
Education staff regarding implementation of the approved JK-Grade 8 three-school model.

Senior Admin

MO08-0154

Be it resolved that the Halton District School Board encourage all schools to apply for EcoSchools
certification by June 2010, or in the case of hew schools not yet built, within two years of opening.

Program

MO08-0162

Be it resolved that the matter regarding Public Consultation be referred to the Communication
Committee in September 2008.

Trustees

MO08-0196

Be it resolved that the Halton District School Board approve the attached site plan and floor plans of
the Georgetown DHS renovation/addition as the concept to be developed in detail for construction
pricing, and

THAT the project budget be modified from $13.1 million to $14,822,135 million as outlined in this
report, and

THAT staff be authorized to request Ministry of Education approval for the capital expenditures related
to this project.

Senior Admin
Facilities
Planning

MO08-0200

Be it resolved that the Halton District School Board defer the appointment of a third community
member to SEAC until such time as there are nine associations represented at the SEAC table.

Student Services
/ Director

M08-0214

Be it resolved that the new Milton #2 Secondary School be designed to achieve LEED certification

Facilities

M08-0238

Be it resolved that the Halton District School Board suspend implementation of motion M08-0147,
pending further resolutions of the Board.

Director/
Senior Admin

M08-0239

Be it resolved that the Halton District School Board construct an elementary school at capacity of no
less than 500 in Southeast Oakville (Ward 3), in the area north of Cornwall known as Clearview,

Superintendent of
Business /

9



| subject to the Minister of Education’s authorization. | Facilities

10



Order Paper (February 4, 2009)

ORDER PAPER

page 2

Motion #

Resolution

Responsibility

M09-0027

Be it resolved that the Halton District School Board retain the services of the following architectural
firms for the design of the following school projects as noted:

Allen & Sherriff Architects, Palermo Public School (JK-Grade 8, Oakville; 704 pupil places); opening
September 2010

Peter Hossack Architects, Orchard #3 Public School (JK-Grade 8, Burlington; 552 pupil places);
opening September 2010

Peter Hossack Architects, Clearview Public School (JK-Grade 8, Oakville; 506 pupil places); opening
September 2010

Facility Services

M09-0030

Be it resolved that the Halton District School Board approve the following items from Report 09003:
Revised Estimates and Impact of Enrolment Changes — specifically Increases to Salaries and
Benefits based in PDT and other adjustments ($6,042,955); Salary and Benefit Realignment (-
$1,191,400); Elementary Guidance Staff (-$366,000); Literacy Consultants for the Balance of the
2008/09 School Year ($300,000); Provincial Discussion Template Expenditures (lunchroom,
professional development and student success) ($1,464,578); Special Education Equipment Amount
(%$1,031.613), Primary Learning Resources ($786,000); with the remainder of the items deferred to a
future meeting allowing further trustee discussion.

Superintendent
of Business

M09-0032

Be it resolved that the Halton District School Board authorize staff to negotiate a formal agreement
with the Town of Halton Hills to facilitate the funding for and construction of an all-weather running
track and artificial sports field surface at Georgetown District High School.

Senior Admin

11



Pending Reports: February 4, 2009

PENDING REPORTS

page 3

(Items will be shaded when completed, with a check-mark placed beside the presentation date.)

Motion & Date

Resolution

Presentation Date

MO07-0168 Be it resolved that the Halton District School Board transportation department with the new Initial: February 2008 v/
consortium explore, research and review new and innovative transportation models for the
09/19/07 students attending public schools in the region of Halton; and to be included in the reportthe | Report: February 2009

perceived improvement to safety, service and cost; and the perceived challenges
associated with alternatives; and to provide this report by no later than February 2009, with
a preliminary report by February 2008.

MO08-0045 Be it resolved that a comprehensive review of bus loading and student carry-on March 2009

02/20/08 requirements be completed with a report back to the Board in March 2009.

MO08-0048 Be it resolved that staff bring back a report on the parameters and related costs for a study March 2009
regarding the “bell times” for Halton District School Board schools, and the modification

02/20/08 required to include morning start times as early as 8 a.m. and as late as
9:45 a.m., with the resulting study returned to the Board before March 2009.

M07-0203 Be it resolved that the Halton District School Board establish a French as a Second November 2008 v
Language (FSL) committee to review the delivery of FSL programs in Halton. The
recommendations of this committee would be brought to the Board for action no later than January 2009
November 2008 so they might be implemented for the 2009-10 school year; and
THAT this motion not preclude the investigation/implementation of any pilot projects
regarding alternative FSL program delivery models the Board might deem appropriate
for 2008-09 school year.

MO08-0092 Be it resolved that the Halton District School Board direct staff to bring a report, policy and November 2008 (verbal) v/
protocol that will guide the placement, configuration and utilization of portables, Full report: January 2009

04/23/08 THAT this document be completed by November 2008, so implementation can occur for the
2009-10 school year, and
THAT this document include, but not be limited to considerations outlined in Report 08050.

M08-0136 Be it resolved that the Halton District School Board authorize administration to October 2008 v* (verbal)
investigate the potential as outlined in the “Georgetown Field of Dreams” proposal Full Report in November

07/02/08 attached to Report 08088, with a report back to the Board in October 2008, and 2008 v/

(deferred to January 09)

THAT staff consult on aregular basis with the local advisory group of community Further consultation;
supporters which has already been formed. report in February 2009
Be it resolved that the Halton District School Board ask the Director to bring a report to the January 2009

MO08-0237 Board in January 2009, reviewing the findings of the facilitator, giving consideration to the
report’'s recommendations, and outlining steps to develop appropriate responses.
Be it resolved that the Halton District School Board direct staff to develop a community January 2009

MO08-0240 consultation process, with ministry input, by January 2009 for Board consideration, to
explore solutions and work from the Board’s goal of meeting the accommodation and
program needs of students of Ward 3 Oakville; with the process to include timelines,
representation and alternative accommodation options.

M09-0014 Be it resolved that the Director report quarterly to the Board of Trustees regarding March 2009
implementation, compliance and efficacy of the recommendations and management
responses identified in Report 09011, Appendix A.

M09-0020 Be it resolved that the Halton District School Board refer Report 09007 to the February 2009

Program and Accommodation Committee on January 28, 2009 (6 p.m.),and that
Report 09007 be deferred to the regular meeting of the Board on February 4, 2009

(7 p.m.)

12



Halton District School Board

Report Number: 09017
Date: January 29, 2009
INCIDENTAL INFORMATION
TO: The Chair and Members of the
Halton District School Board
FROM: Administrative Council
RE: Strategic/Operational Plan — Communication 2008-09 Update

Background
The Board’s Strategic Plan identified Communications as a critical area for operational improvements,

and during the course of 2008 and 2009, Operational Plan Goals were identified in the areas of website
improvements, CHATT improvements, and parent/community communication enhancements.

Website
Target: Increase effective web usage for stakeholders of the Halton District School Board.
Implementation Date: January 2009
Planned Actions:
e website redesign
e implement list server/podcasting/RSS feed
Status:

1. Web committee developed website need; through a competitive process, chose vendor to
develop the new Board website

2. Focus groups and user feedback has guided the development (navigation and content) of the
new site

3. The “go-live” date for the Board’s new website was January 30, 2009.

4. Website content creation and publishing is no longer centrally controlled. Instead, each
portion of the website has a sponsor who assigns content creation and approval roles to
various staff members.

5. Phase 2 of the website revamp, which includes implementation of list server, will be online in
March 2009 (pending funding).

CHATT
Target: 100% of staff will effectively use email, conferencing and calendaring by 2010.
Implementation Date: 2010
Planned Actions:
e CHATT training (release time for administration and teachers)
e Upgradeto CHATT 9.1
e training/documentation: new features
e implement/update on-line training modules
e development/production of on-line videos
e review and clean-up conference structure
e archiving and increase of quotas
e Implement consistent system-wide protocols
Status:
1. Implemented Enhancements
a. Staff can lookup their own email address.

18



Report 09017 page 2

Status: Implemented Enhancements (cont’d)

b. Training of calendar usage for senior administration.
Restructured CHATT hardware to improve reliability. Server upgraded to the latest
version of FirstClass (CHATT) to provide greater speed, functionality and reliability.
Upgraded automated account creation.
Continued searchability enhancements to Halton at a Glance (i.e. School Admin. Contacts)
Moved to Blackberry as the supported PDA, allowing for online calendar synchronization.
New unified CHATT knowledge base (CHATT > Info Tech Knowledge Base).
Hired a permanent full-time CHATT support position.
Increased the backup/restore capabilities and extended trash collection.
Log analyzer to establish benchmark data and examine usage.
System calendar enhancements to incorporate layered calendars; calendar management is
a shared responsibility.
I. Doubled personal mailbox space quotas during 2008-09.

T o oSae o o

2. Planned enhancements
a. Conference cleanup is ongoing, (i.e. model desktops, auto-open, user groups, moderators,
security, external access, conference structure, etc.)
b. New CHATT search available in Version 10, (revised release date summer 2009, and
online December 2009).
Investigating email archiving for identified users
Develop CHATT training and support materials (i.e. videos, piloting ADOBE Connect)
e. Training and protocol standards
i. $35,000 allocated in 2008-09 for training. Training plan development (SPS/IT) for
existing staff and new users
ii. Use of To, Bce, CC fields, distribution lists
iii. Use of Reply, Reply all
iv. Using email rules and folders (i.e. create a folder for CC messages)
v. Use of subject lines
vi. Dealing with spam, hoaxes and potential viruses
vii. Additional training will be guided by questions posed by users.
f. Further extend trash collection to 7 days

o o

Parent/Community Communication

Target: Increase parent/community participation; enhance engagement in school, area & system initiatives.
Specific Initiative: Home Notification System (Synrevoice)

Implementation Date: February 2009

Status:

1. Home Notification System — communicates to staff and parents by email and phone for urgent
messages (school closures, transportation cancellation, dangerous stranger) and notifications
(school and board events).

Successful broadcast of urgent messages started December 2008.
3. Functionality including messages to staff as well as notifications to all groups will be online
in February 2009.

Respectfully submitted,

no

Bruce Smith Gail Gortmaker
Chief Information Officer Manager, Director’s Office (Communications)
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Halton District School Board

TO:

FROM:
RE:

2050 Guelph Line, Burlington, ON L7R 3Z2 (905) 335-3663 Fax: (905) 335-9802 www.hdsb.ca

Report: 09033
Date: January28, 2009

INCIDENTAL INFORMATION

The Chair and Members of the
Halton District School Board

Administrative Council
Information Technology Update

Background

The Board approved the Information Technology Strategic Plan in February 2008, with the stated goal:

“IT to become an integral value added partner to the Board and its schools, for the
provision of effective and efficient solutions

Added to this is the Board’s Strategic Plan outlining a number of IT initiatives. During the past 18
months, IT has been focused on these plans and is pleased to announce their success in many of the
planned initiatives.

Completed Projects

1. Computer Infusion — completed in December 2008 — resulting in benefits to students and staff,
including:

a. The creation of a standard elementary classroom, secondary cross-curricular and

administrative image is on all computers. This image is a suite of software that
provides a consistent look and feel as well as improves reliability.

Establishing ratios of one computer for every seven FTE elementary students, every
five FTE secondary students, and every three FTE teachers. As a result, there are
approximately 11,000 supported teacher/student workstations, 700 administrative
workstations and another 900 SEA machines.

Replacing half of the supported technology with new desktops and laptops. This will
greatly improve reliability and enhance the technology’s performance.

Providing next day on-site support for new technology and enhanced support for used
equipment. Our goal is to improve the time to repair.

A single domain that allow staff to move from school to school and use their same
login. This single domain is a prerequisite to having a single logon capability.

2. Computer Training Lab — the lab is completed and in use at the New Street location.

3. HITS (Halton Incident Tracking System) — web application developed in-house and used by
all schools to generate suspension and expulsion letters in compliance with Bill 212 based on
the data entered and captured in Trillium.

4. School Server Replacement — replaced 40% of the school file servers. Ongoing replacement
of 20% per year.

5. OnSIS — met Ministry mandate for reporting of data through the new OnSIS system. Halton
District School Board now provides ongoing reporting of student and staff data to the
Ministry using OnSIS.
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