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AUDIT COMMITTEE 
Virtual Meeting meet.google.com/tqz-pnrj-sbh (use calendar invite link or type into browser)  
Tuesday, November 9, 2021 

Public Session:  3:30 p.m.     
 

P U B L I C    S E S S I O N    A G E N D A 

1.0 – Opening 

1.1 Welcome and Call to Order  
1.2 Acknowledgement of Traditional Lands 
1.3 Declarations of Possible Conflict of Interest 
1.4 Introduction of the Regional Internal Audit Manager  
1.5 Approval of the Agenda 
   

2.0 – Ratification / Action  page            

2.1 Minutes of the Audit Committee Meetings  
2.1.1 Audit Committee Meeting, September 28, 2021 pages 3-6 
  

2.2 Election of the Audit Committee Vice-Chair for 2021/2022  page 7 
 
2.3 Approval of Business Transacted in Private Session (Chair) 

   
2.4  Action Items 
 2.4.1 Financial Statements 
  ▪  2020/2021 Financial Statements and Accumulated Surplus Balances 
  (R. Negoi)  pages 8-37 
  ▪ Report to the Audit Committee on the 2020/2021 Audit (Deloitte) pages 38-57  
  ▪ Audit Committee Approval of the 2020/2021 Financial Statements  page 58 
 2.4.2 Regional Internal Audit Status Report (A. Eltherington)  page 59 
 2.4.3 Revisions to the Internal Audit Mandate (A. Eltherington)  pages 60-66 
       

3.0 – Communication to the Audit Committee  page 

   3.1  For Information  
3.1.1 Supplemental Reporting 

▪ Annual Statement of Education Development Charges (EDC)  
Report (R. Negoi) pages 67-69  
▪ Summary of Trustee Expenses Report as of 2020/2021 (R. Negoi) 
 pages 70-74    
▪ Summary of School Generated Funds 2020/2021 (R. Negoi) pages 75-81 

3.1.2 Timelines for Financial Reporting Presentation to Board (R. Negoi) pages 82-83 
3.1.3 Halton Student Transportation Services 2020/2021 Financial Statements 
         pages 84-98 
3.1.4 Excellence in Education Administrative Fund (verbal R. Negoi) pages 99-104 
  

4.0 – Other Business  page 

 4.1  Public Questions and Answers (Submit via Google Form) 
  

 

Page 1 of 104 PUBLIC SESSION

meet.google.com/tqz-pnrj-sbh
https://forms.gle/X3tMajVxiYzDuoP5A


2 

5.0 – Adjournment  

 5.1 Motion to Adjourn 

 

Date of Next Meeting – suggested Tuesday, February 22, 2022 

 

This publication is available in accessible formats upon request 
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Date originally circulated to Audit Committee – November 1, 2021 

 

 
Halton District School Board 
Audit Committee Public Session Meeting Minutes 
Tuesday, September 28, 2021 
 
Attendance: 
Trustee Members:  L. Reynolds, A. Collard, J. Gray,  
Trustee Guests: T. Ehl Harrison 
Public Representative:  D. McKerrall, S. Malik 
Staff:  C. Ennis, R. Negoi, J. Sweetman, H. Camastro, C. Salemi, K. Samarin 
Regional Internal Audit Team: J. Baker 
External Auditor: L. Cheung 
Regrets:  

 
Agenda Item 1.0 

1.1 Call to Order 

 The Superintendent of Business Services called the meeting to order at 
3:51 p.m. 

 
1.2 Introduction and Remarks from Halton DSB Director of Education 

 The Director introduced himself and provided some insight into his 
background to the Committee 

 
1.3 Acknowledgement of Traditional Lands 

 On behalf of the Board, acknowledgement and thanks was given to the 
Mississaugas of the Credit First Nation for sharing their traditional territory. 

 
1.4  Declarations of Possible Conflict of Interest 

 No conflicts of interest were declared. 

 Declaration forms to be signed by members of Audit Committee for the first 
meeting of the year 

 
1.5  Approval of the Agenda 

 The Agenda reads April 28th as the date for the minutes but the date should 
be April 20th. Dates are reflected correctly in the minutes. 

 
Motion:    J. Gray / D. McKerrall 
Be it resolved that the Agenda for the Public session of the Audit 
Committee Meeting for September 28, 2021 be approved as distributed.   
Carried Unanimously. 
 

1.6  Conduct of Virtual Meetings for the 2021/2022 Year 

 All meetings will remain virtual for this year 

 Vaccination attestations are required by the Board however, Audit 
Committee Meetings not frequent enough for this to be required from 
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external members. This was a consideration when making the decision 
regarding virtual meetings. 

 
Agenda Item 2.0 

 
2.1 Minutes of the Audit Committee Meetings 

2.1.1 Audit Committee Meeting, April 20, 2021 
 
Motion:  D. McKerrall / S. Malik 
Be it resolved that the minutes from the Public Session Audit Committee 
Meeting held on April 20, 2021 be approved as distributed.  Carried 
Unanimously. 
 

2.1.2 Audit Committee Meeting, May 18, 2021 
 
Motion:  L. Reynolds / D. McKerrall 
Be it resolved that the minutes from the Public Session Audit Committee 
Meeting held on May 18, 2021 be approved as distributed.  Carried 
Unanimously. 

 
 
2.2 Appointment of Audit Committee Chair and Vice-Chair 

2.2.1 Appointment of Audit Committee Chair for 2021/2022 Per Regulation 
361/10 Section 6(1) 

 Trustee Reynolds thanked the Committee for the opportunity to Chair 
this past year and put forth Trustee Collard’s name for nomination of 
Chair for the current year.  Trustee Reynolds also asked all members of 
the Committee to consider the Vice-Chair role as it is an excellent 
opportunity to be more involved in the Committee. 

 Trustee Collard accepted the nomination and was acclaimed to the 
position of Chair. 

 
Motion: L. Reynolds / J. Gray 
Be it resolved that Trustee A. Collard be appointed as Chair of the Audit 
Committee for the 2021/2022 fiscal year. Carried Unanimously. 

 
2.2.2 Election of the Audit Committee Vice-Chair for 2021/2022 

  

 Decision made to defer election for the Vice-Chair position until next 
meeting to allow Committee members time to consider the role.   

 Vice-Chair position is not a requirement of the Ministry so election and 
motion can be deferred to a later date. 

  
 

2.3 Approval of Business Transacted in Private Session 
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Motion: D. McKerrall / L. Reynolds 
Be it resolved that the business ratified in the Private Session of the Audit 
Committee Meeting held on September 28, 2021, in respect of the RIAT 
Status Update be approved and the report to be included in the summary 
to the Board of Trustees. Carried Unanimously. 
 
Motion:   L. Reynolds / D. McKerrall 
Be it resolved that the business ratified in the Private Session of the Audit 
Committee Meeting held on September 28, 2021, in respect of the 
2020/2021 Annual Report to the Board of Trustees be approved and that 
the report be forwarded to the Board of Trustees for acceptance.   Carried 
Unanimously. 

 
2.4 Action Items: 

2.4.1  Audit Committee Annual Report to the Board and Ministry 
 

 The Superintendent of Business Services presented the report.  

 Correction noted for page 13 to update Chair and Vice-Chair names 

 Correction noted for number of meetings to be 4 meetings plus special 
meeting in May.  Date for April meeting to be corrected to April 20th. 
  

Motion:  J. Gray / S. Malik 
Be it resolved that the Audit Committee approve the 2020/2021 Annual 
Report to the Board of Trustees and the 2020/2021 Annual Report to the 
Ministry and forward the reports to the Board of Trustees for acceptance 
as amended. Carried Unanimously. 

 
2.4.2  Specified Procedures Report – 7 Month Report 

 The Superintendent of Business Services presented the report and 
responded to questions. 

 Budget was approved as a deficit budget within Ministry restrictions.  
Some savings were realized as a result of school closures and 
additional funding provided by the Ministry.  Anticipated actual deficit 
will be closer to 1%. 

 Reserves that are used to offset deficit will not be replenished by the 
Ministry.   

 HDSB is fortunate to have a healthy reserve.  Other Boards do not 
have any reserves and need additional support from the Ministry. 

 
Motion: D. McKerrall / S. Malik 
Be it resolved that the Audit Committee receive for information, the 
Specified Procedures Report – Seventh Month Report Carried 
Unanimously 

 
2.4.3  Regional Internal Auditor Status Report 

 The Regional Internal Audit Manager presented the report. 
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Motion: D. McKerrall / L. Reynolds 
Be it resolved that the Audit Committee receive the Regional Internal Audit 
Status Update and that the report be included in the Audit Committee 
Summary to the Board of Trustees. Carried Unanimously 

 
Agenda Item 3.0 

3.1 Information Items 
3.1.1 Timelines for Financial Reporting Presentation to Board 

 The Superintendent of Business Services presented the Timelines for 
Financial Reporting Presentation to Board to the Committee for 
information. 

 
Agenda Item 4.0 

4.1 Special Acknowledgement for the Regional Internal Audit Manager 

 The Superintendent of Business Services recognized the Regional Internal 
Audit Manager’s work with the HDSB and how staff appreciated her input 
and guidance into our processes.  She acted as a leader in the sector and 
worked with the Ministry to maintain a collaborative approach.  We thank 
her and wish her all the best in her retirement. 

 
4.2 Public Questions and Answers 

 There were no questions submitted from the Public 
 
 
Agenda Item 5.0 

5.1 Adjournment  
 

Motion: J. Gray / D. McKerrall 
Be it resolved that the Public Session of the Audit Committee Meeting held on 
September 28th, 2021 be adjourned at 4:28 pm.   Carried Unanimously. 

 

 Next scheduled meeting date – Tuesday November 9, 2021 
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 Date:  November 9, 2021 

 FOR DECISION 
 
TO:  Audit Committee 
  
FROM: Roxana Negoi, Superintendent of Business Services and Treasurer 

 
RE: Election of Audit Committee Vice-Chair 2021/2022 
 

 
Warrant 
 
This report outlines the process to hold an election of the Audit Committee Vice-Chair 
 

 
Background 
 
The election of the Audit Committee Chair is required at the September meeting as per 
Audit Committee Regulation 361/10.  The Halton District School Board Audit Committee 
also holds an election process for a Vice-Chair to act in the capacity of Chair in the 
absence of the Audit Committee Chair.  The election of the Audit Committee Vice-Chair 
will follow the election of the Audit Committee Chair. 
 
Audit Committee members will be asked to put their names forward for consideration as 
Vice-Chair at the meeting. 
 

 
Recommendation 
Be it resolved that ____________ be appointed as Vice-Chair of the Audit Committee for 
the 2021/2022 fiscal year 
 
Respectfully submitted, 
          
 
_______________________________  
Roxana Negoi, Superintendent of Business Services and Treasurer 
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Notes to the consolidated financial statements
August 31, 2021
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15. Contractual obligations and contingent liabilities (continued)

(b) As of August 31, 2021 the Board had guarantees outstanding of $1,044,730 ($1,501,311 in 
2020) relating to construction projects in progress. 

(c) In the normal course of operations, the Board becomes involved in various claims and legal 
proceedings. While the final outcome with respect to claims and legal proceedings pending 
at August 31, 2021 cannot be predicted with certainty, it is in the opinion of the Board that 
their resolution will not have a material adverse effect on the Board’s financial position or 
results of operations.

16. Partnership in Halton Student Transportation Services

Transportation services for the Board are provided by Halton Student Transportation Services 
(“HSTS”) in partnership with Halton Catholic District School Board. Under the agreement 
created at the time HSTS was established, decisions related to the financial and operating 
activities of HSTS are shared. No partner is in a position to exercise unilateral control. 
Operations of HSTS have been included in these consolidated financial statements based on the 
share of net financial resources contributed by the Board during the fiscal period being reported. 

This entity is proportionately consolidated in the Board’s consolidated financial statements 
whereby the Board’s pro-rata share of assets, liabilities, revenues and expenses of the 
consortium are included in the Board’s consolidated financial statements. Inter-organizational 
transactions and balances have been eliminated. 

The following provides condensed financial information: 

2021 2020
Board Board

Total portion Total portion
$ $ $ $

Financial position
Financial assets 778,985       482,971       236,365          144,064          
Liabilities 794,525       492,606       259,244          158,009          
Non-financial assets 16,300         10,106         23,639            14,408            

Accumulated surplus 760               471               760                 463                 

Operations
Revenue 30,451,648  19,919,426  25,765,149     16,873,601     
Expenses 30,451,648  19,919,426  25,765,149     16,873,601     

Annual surplus —                   —                   —                    —                    

17. Repayment of “55 School Board Trust” funding

On June 1, 2003, the Board received $7,294,000 from The 55 School Board Trust (the “Trust”) 
for its capital related debt eligible for provincial funding support pursuant to a 30-year 
agreement it entered with the Trust. The 55 School Board Trust was created to refinance the 
outstanding not permanently financed debt of participating boards that are beneficiaries of the 
Trust. Under the terms of the agreement, The 55 School Board Trust repaid the Board’s debt in 
consideration for the assignment by the Board to the Trust of future provincial grants payable to 
the Board in respect of the not permanently financed debt.

As a result of the above agreement, the liability in respect of the not permanently financed debt 
is no longer reflected in the Board’s financial position. 

Transportation services for the Board are provided by Halton Student Transportation Services 
) in partnership with Halton Catholic District School Board. Under the agreement ) in partnership with Halton Catholic District School Board. Under the agreement 

the time HSTS was established, decisions related to the financial and operating the time HSTS was established, decisions related to the financial and operating 
activities of HSTS are shared. No partner is in a position to exercise unilateral control. activities of HSTS are shared. No partner is in a position to exercise unilateral control. 
Operations of HSTS have been included in these consolidated financial statements based on the Operations of HSTS have been included in these consolidated financial statements based on the 
share of net financial resources contributed by the Board during the fiscal period being reported. share of net financial resources contributed by the Board during the fiscal period being reported. 

This entity is proportionately consolidated in the BoardThis entity is proportionately consolidated in the Board’’s consolidated financial statements s consolidated financial statements 
rata share of assets, liabilities, revenues and expenses of the ties, revenues and expenses of the 

s consolidated financial statements. Inters consolidated financial statements. Inter
transactions and balances have been eliminated. transactions and balances have been eliminated. 

ensed financial information: ensed financial information: 

2021
Board

Total
$

Financial positionFinancial position
Financial assetsFinancial assets 778,985

794,525
16,300
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18. Funds administered by the Board

Trust funds administered by the Board amounting to $2,619,014 ($2,442,570 in 2020) have not 
been included in the consolidated financial statements, as they are not controlled by the Board. 

Deferred
Trust leave 2021 2020
funds plan Total Total

$ $ $ $

Opening balance at
August 31, 2020 700,251     1,742,319  2,442,570  2,438,826     

Contributions received 
in 2021 6,750          642,895     649,645     777,786        

Earnings on investments 
in 2021 4,861          —                 4,861          23,648          

711,862     2,385,214  3,097,076  3,240,260     
Disbursements in 2021 35,910       442,152     478,062     797,690        

Closing balance at
August 31, 2021 675,952     1,943,062  2,619,014  2,442,570     

19. Separation from Fast Track Centre for Skills, Development and Training

In previous years, the consolidated financial statements of the Board included the accounts and 
balances of the Centre. Effective September 1, 2019, The Centre is no longer part of the Board’s 
reporting entity. Prior to this date the Board and The Centre were considered to be related 
parties by virtue of common control, as the Board had the ability to unilaterally appoint or 
remove a majority of the members of The Centre’s Board of Directors. Subsequent to 
September 1, 2019, the Board and The Centre have effectively severed their related party 
relationship, through the resignation of Board personnel from The Centre’s Board of Directors, 
and the transfer, modification, or termination of other financial and employment arrangements 
between the two parties. As such, the consolidated financial statements no longer reflect the 
activities or balances of The Centre. 

In accordance with Canadian public sector accounting standard PS3430 - Restructuring 
Transactions, a one time loss on the disposition of The Centre was recorded in the consolidated 
statement of operations in the amount of $1,473,573 for the year ended August 31, 2020, to 
reflect the removal of the balances previously recorded in the consolidated statement of 
financial position relating to The Centre, as follows:

—
2,385,214

442,152 478,062     

1,943,062 2,619,014

Separation from Fast Track Centre for Skills, Development and TrainingSeparation from Fast Track Centre for Skills, Development and Training

n previous years, the consolidated financial statements of the Board included the accounts and n previous years, the consolidated financial statements of the Board included the accounts and 
balances of the Centre. Effective Septemberbalances of the Centre. Effective September 1, 2019, The Centre is no 1, 2019, The Centre is no 
reporting entity. Prior to this date the Board and The Centrereporting entity. Prior to this date the Board and The Centre
parties by virtue of common control, as the Board had the ability to unilaterally appoint or parties by virtue of common control, as the Board had the ability to unilaterally appoint or 
remove a majority of thremove a majority of the members of The Centre’s Board of Directors. Subsequent to e members of The Centre’s Board of Directors. Subsequent to 

1, 2019, the Board and The Centre have effectively severed their related party 1, 2019, the Board and The Centre have effectively severed their related party 
relationship, through the resignation of Board personnel from The Centre’s Board of Directors, relationship, through the resignation of Board personnel from The Centre’s Board of Directors, 
and the transfer, modification, or termination of other financial and employment arrangements and the transfer, modification, or termination of other financial and employment arrangements 
between the two parties. between the two parties. As such, the consolidated financial statemAs such, the consolidated financial statem
activities or balances of The Centre. activities or balances of The Centre. 

In accordance with Canadian public sector accounting standard PS3430 In accordance with Canadian public sector accounting standard PS3430 
Transactions, a one time loss on the disposition of The CentrTransactions, a one time loss on the disposition of The Centr
statement of operations in the amount of $1,473,573 for the year ended August 31, 2020, to statement of operations in the amount of $1,473,573 for the year ended August 31, 2020, to 
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19. Separation from Fast Track Centre for Skills, Development and Training
(continued)

As at
 August 31,

2019
$

The Centre
Financial assets
Cash and cash equivalents 3,125,663
Accounts receivable 198,665

3,324,328

Liabilities
Accounts payable and accrued liabilities 571,866
Deferred revenue 1,410,945
Deferred capital contributions 359,052

2,341,863

Net debt 982,465

Non financial assets
Prepaid expenses 132,056
Tangible capital assets 359,052

491,108
Accumulated surplus 1,473,573  

20. COVID-19 

On March 11, 2020, the World Health Organization characterized the outbreak of a strain of the 
novel coronavirus (“COVID-19”) as a pandemic which has resulted in a series of public health 
and emergency measures that have been put in place to combat the spread of the virus. The
short-term impact of COVID-19 has resulted in decreased enrollment due to decreases in both 
immigration and migration, additional one time stabilization funding and COVID-19 supports 
from the Ministry of Education as well as savings due to school closures throughout the year. 
The long-term duration and impact of COVID-19 is unknown at this time and it is not possible to 
reliably estimate the impact that the length and severity of these developments will have on the 
financial results and condition of the Board in future periods. 

21. Comparative figures

Certain of the comparative figures have been reclassified to conform with current year 
presentation.

020, the World Health 020, the World Health Organization characterized the outbreak of a strain of the Organization characterized the outbreak of a strain of the 
novel coronavirus (novel coronavirus (““COVIDCOVID-19”) as a pandemic which has resulted in a series of public health ) as a pandemic which has resulted in a series of public health 
and emergency measures that have been put in place to combat the spread of the virus.and emergency measures that have been put in place to combat the spread of the virus.

act of COVIDact of COVID-19 has 19 has resulted in decreased enrollment due to decreases in both resulted in decreased enrollment due to decreases in both 
immigration and migration, additional one time stabilization funding and COVIDimmigration and migration, additional one time stabilization funding and COVID
from the Ministry of Education as well as savings due to school closures throughout thefrom the Ministry of Education as well as savings due to school closures throughout the

duration and impact of COVIDduration and impact of COVID
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Halton District School Board
Report to the Audit Committee on the 
2021 audit
November 9, 2021
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Dear Audit Committee Members: 

We are pleased to submit this report on the status of our audit of Halton District School Board (“the School 
Board”) for the 2021 fiscal year. This report summarizes the scope of our audit, our findings to date and 
reviews certain other matters that we believe to be of interest to you. 

As agreed in our master service agreement (“MSA”) dated April 1, 2018 and confirmation of changes letter 
dated April 14, 2021, we have performed an audit of the consolidated financial statements of Halton District 
School Board as at, and for the year ended, August 31, 2021, in accordance with Canadian generally 
accepted auditing standards (“Canadian GAAS”) and expect to issue our independent auditor’s report thereon 
dated November 17, 2021 once the consolidated financial statements are approved by the Board of Trustees. 

Our audit has been conducted in accordance with the audit plan that was presented to the Audit Committee 
at the meeting on April 20, 2021. 

This report is intended solely for the information and use of the Audit Committee, management and others 
within the School Board and is not intended to be, and should not be, used by anyone other than these 
specified parties. 

We would like to express our appreciation for the cooperation we received from the employees of the School 
Board with whom we worked during the execution of our engagement. 

We look forward to discussing this report summarizing the outcome of our audit with you, and to answering 
any questions you may have. 

Yours truly, 

[Original signed Deloitte LLP]

Chartered Professional Accountants 
Licensed Public Accountants 

Deloitte LLP 
Bay Adelaide East 
8 Adelaide Street West 
Suite 200 
Toronto ON  M5H 0A9 
Canada 

Fax: 416-601-6151 
www.deloitte.ca November 9, 2021 

Private and confidential 

To the Audit Committee  
Halton District School Board 
J.W. Singleton Education Centre 
2050 Guelph Line 
Burlington ON  L7R 3Z2 

Report on audited annual financial statements 
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Executive summary

Audit scope and terms of engagement

We were engaged to perform an audit of the School Board’s consolidated financial statements (the “financial 
statements”) prepared in accordance with the Financial Administration Act supplemented by Ontario Ministry of 
Education memorandum 2004:B2 and Ontario Regulation 395/11 of the Financial Administration Act. (“Financial 
Reporting Framework”) as at and for the year ended August 31, 2021. Our audit was conducted in accordance 
with Canadian Generally Accepted Auditing Standards (“Canadian GAAS”).

The terms and conditions of our engagement are described in the master services agreement dated April 1, 2018
and confirmation of changes letter dated April 14, 2021, which was signed on behalf of the Audit Committee and 
management.

Audit risks Uncorrected misstatements

1 Revenue recognition

2 Management override of controls

3 School Generated Funds and School Council 
Funds

4 Government transfers relating to capital 
contributions

5 Employee future benefits

Materiality levels are determined on the basis of 2.5% 
of consolidated expenses, consistent with prior year.

There were no uncorrected misstatements identified 
during our audit. The only audit adjustment made this 
year relates to the reclassification of one property from 
tangible capital assets to assets held for sale.

$1M

$20M Materiality

Clearly trivial 
threshold
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Outstanding matters & next steps Highlights 

Receipt of signed management representations letter 

Receipt of legal letters 

Minor documentation items and completion of 
Engagement Quality Control Review 

No changes in audit risks identified 

No significant deficiencies identified in internal 
controls. We have included our recommendations 
resulting from our school visits under separate cover. 

Going concern Results 

Management has completed its assessment 
of the ability of the School Board to continue 
as a going concern and in making its 
assessment did not identify any material 
uncertainties related to events or conditions 
that may cast significant doubt upon the 
School Board’s ability to continue as a going 
concern. We agree with management’s 
assessment. 

No restrictions have been placed on the 
scope of our audit. We intend to issue an 
unmodified audit report on the financial 
statements of the School Board for the year 
ended August 31, 2021 once the outstanding 
items referred to above are completed 
satisfactorily and the financial statements are 
approved by the Board of Trustees. 
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Audit risks
The audit risks identified as part of our risk assessment, together with our planned responses and 
conclusions, are described below.

Revenue recognition*

Analysis of risk Audit response and results

Assurance standards include the presumption of a fraud 
risk involving improper revenue recognition. (Grants, 
deferred capital contributions, other fees and revenue, 
and school fundraising and other revenue).

We recognize that as a result of COVID-19 there 
continue to be changes to the various provincial grants 
announced by the Ministry of Education, which were
captured as part of our audit response.

We tested the design and implementation of controls 
over revenue and performed substantive analytic 
procedures, detailed testing, and confirmation 
procedures in the various revenue streams

With respect to grants revenue, we reviewed funding 
letters, if available, as well as associated B and SB 
memos issued by the Ministry of Education, to 
understand the grant stipulations and assess 
management’s recording of the associated revenue 
and deferred revenue. We noted that as a result of 
COVID-19, there was an increase in Priorities and 
Partnerships funding (PPF) as well as other grants. We 
have tested a sample of expenditures incurred with 
respect to these funding streams to ensure valid 
revenue recognition and deferral have occurred.

We noted in the current year the receipt by the School 
Board of in-kind contributions from the Ministry of 
Government and Consumer Services of personal 
protective equipment. We performed procedures to 
ascertain the quantity and value of a sample of items 
ordered by the School Board during the year, which 
have been recognized as revenue with a corresponding 
expense.

Our audit procedures did not indicate any evidence of 
material misstatement.

Risk of management override of controls*

Analysis of risk Audit response and results

Assurance standards include the presumption of a 
significant risk of management override of controls.

Management is in a unique position to perpetrate fraud 
because of management’s ability to directly or indirectly 
manipulate accounting records and prepare fraudulent 
financial statements by overriding controls that 
otherwise appear to be operating effectively.

This represents a fraud risk for the FY21 audit.

We discussed fraud with management.

We asked the Audit Committee for their views about 
the risk of fraud, whether they know of any actual or 
suspected fraud affecting the School Board and their 
role in the oversight of management’s antifraud 
programs.

We tested a sample of journal entries made 
throughout the period, and adjustments made at the 
end of the reporting period.

We evaluated the business rationale for any 
significant unusual transactions.
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Risk of management override of controls*

Analysis of risk Audit response and results

We determined whether the judgments and decisions 
related to management estimates indicate a possible 
bias, which included performing retrospective analysis 
of significant accounting estimates.

Our audit procedures did not indicate any evidence of 
material misstatement.

School Generated Funds

Analysis of risk Audit response and results

There is an increased risk of misstatement of School
Generated Funds and School Council Funds due to the 
fact that transaction processing is decentralized and 
internal controls implemented at each school site and 
their operating effectiveness may vary.

We selected a sample of schools to audit and 
performed substantive tests of details to obtain 
assurance over assets, liabilities, revenues and 
expenses.

We also performed testing on internal controls over 
the p-card process at the selected schools.

We also performed testing on the maintenance of 
enrolment registers and enrolment reporting at each 
selected school.

We noted in the current year that as a result of 
various school closures due to COVID-19, that this 
resulted in diminished School Generated Funds 
activities in the current year.

We noted as well that COVID-19 resulted in 
quadmestering at the secondary panel which 
introduced challenges with school enrolment 
reconciliations.

Our audit procedures did not indicate any evidence of 
material misstatement.

Government transfers relating to capital contributions

Analysis of risk Audit response and results

The accounting for government transfers relating to 
capital contributions is a distinct area which has been 
prescribed by the Ministry of Education, and can be 
complex given the significance of capital transactions 
and balances at the School Board. Ministry directives in 
this area differs from Canadian Public Sector Accounting 
Standards and thus requires additional scrutiny.

We detail tested transactions and balances impacted, 
including tangible capital assets and capital 
contributions received and recognized through annual 
amortization, and determined whether the School 
Board has accounted for these transactions in 
accordance with regulations and relevant policies.

We reviewed adequacy of disclosure of the basis of 
accounting in the notes to the financial statements.

Our audit procedures did not indicate any evidence of 
material misstatement.
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Employee future benefits

Analysis of risk Audit response and results

Employee future benefits liabilities and expenses are 
valued by the School Board’s actuary based on certain 
significant judgments and assumptions, which are 
subject to a higher level of risk.

We communicated with the School Board’s actuary, 
School Boards’ Co-operative Inc., to ensure our ability 
to rely on the results of their valuation.

We reviewed the actuarial report including 
assumptions and data upon which estimates were 
based. We selected a sample of data inputs provided 
to the actuary and validated them against supporting 
documents. We also evaluated the reasonableness of 
assumptions used in the valuation against 
independent source.

We evaluated the reliability and qualifications of the 
School Board’s actuary.

We ensured proper disclosure in the financial 
statements.

Our audit procedures did not indicate any evidence of 
material misstatement.

* Area of Significant audit risk

Other matters

The Financial Statements of the School Board include their share of the accounts and activities of the Halton 
Student Transportation Services (“HSTS”). As the group auditor of the School Board, we communicated with the 
auditors of HSTS and provided direction on the planning, performance, and results of their audit, including their 
risk assessment, materiality, and audit strategy. We are responsible to assess the impact of any uncorrected 
misstatements and disclosure misstatements they identify as part of their audit of HSTS on our overall audit 
opinion on the financial statements of the School Board. 

Our communications with HSTS’s auditors did not identify any issues impacting the audit of the School Board’s 
financial statements.

Group audit

Use of the work of specialists

We used our internal IT specialists to assess the design and implementation of information technology computer 
controls. Our review did not identify any deficiencies in computer controls to be reported to the Audit Committee.

We also relied on the work of the School Board’s actuary, School Boards’ Co-operative Inc., in their valuation of 
the School Board’s post-employment benefit plans and communicated with them directly to obtain confirmation 
on our ability to rely on their reports.
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Appendix 1 – Communication 
requirements and other 
reportable matters 
Required communication Reference Refer to this report or document described below 

Audit Service Plan   

1. Our responsibilities under Canadian 
GAAS, including forming and 
expressing an opinion on the 
financial statements 

CAS1 260.14 Master service agreement dated April 1, 2018 and 
confirmation of changes letter dated April 14, 2021. 

2. An overview of the overall audit 
strategy, addressing: 

a. Timing of the audit 

b. Significant risks, including fraud 
risks 

CAS 260.15 Audit plan communicated April 20, 2021 

3. Significant transactions outside of 
the normal course of business, 
including related party transactions 

CAS 260 App. 2, 
CAS 550.27 

None noted. 

Enquiries of those charged with governance 

4. How those charged with governance 
exercise oversight over 
management’s process for 
identifying and responding to the 
risk of fraud and the internal control 
that management has established 
to mitigate these risks 

CAS 240.21 Discussed during the Audit plan presentation on April 
20, 2021. 

5. Any known suspected or alleged 
fraud affecting the School Board 

CAS 240.22 None noted. 

6. Whether the School Board is in 
compliance with laws and 
regulations  

CAS 250.15 None noted. 

Year End Communication   

7. Fraud or possible fraud identified 
through the audit process 

CAS 240.40-.42 We are not aware of any fraudulent events. 

8. Significant accounting policies, 
practices, unusual transactions, and 
our related conclusions 

CAS 260.16 a. See Note 1 to the financial statements for significant 
accounting policies 

 
1 CAS: Canadian Auditing Standards – CAS are issued by the Auditing and Assurance Standards Board of CPA Canada 
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Required communication Reference Refer to this report or document described below 

9. Alternative treatments for 
accounting policies and practices 
that have been discussed 
with management during the 
current audit period 

CAS 260.16 a. Significant accounting practices and policies selected 
and applied by management are, in all material 
respects, acceptable under the Financial Reporting 
Framework and are appropriate to the particular 
circumstances of the School Board. 

10. Matters related to going concern CAS 570.25 We concluded that there was no substantial doubt 
about the School Board’s ability to continue as a going 
concern. 

11. Consultation with other accountants CAS 
260.16(c),(i), 
A22 

We are not aware of consultations with other 
accountants. 

12. Management judgments and 
accounting estimates 

CAS 260.16 a. No issues noted with management judgments and 
accounting estimates. 

13. Significant difficulties, if any, 
encountered during the audit 

CAS 260.16 b. We did not encounter any significant difficulties while 
performing the audit. There were no significant delays 
in receiving information from management required 
for the audit nor was there an unnecessarily brief 
timetable in which to complete the audit.  

 

15. Material written communications 
between management and us, 
including management 
representation letters 

CAS 260.16 c. Management representation letter. 

16. Other matters that are significant 
to the oversight of the financial 
reporting process 

CAS 260.16e. No other matters to report. 

 

17. Modifications to our opinion(s) CAS 260.A21 None.  

18. Other significant matters discussed 
with management 

CAS 260.A.22 No significant matters noted. 

19. Under our professional standards 
we are required to communicate, 
unless we are prohibited by a law or 
regulation, matters involving non-
compliance by the School Board 
with applicable laws and 
regulations, including illegal or 
possibly illegal acts that come to 
our attention 

CAS 250.23 Our limited procedures did not identify any areas of 
material non-compliance with laws and regulations by 
the School Board, that are not otherwise prohibited to 
disclosed by law or regulation. 

 

 

20. Litigation CAS 260.16(a), 
A19-20, App. 2 

No litigation matters to report. 

 

 

21. Significant deficiencies in internal 
control, if any, identified by us in 
the conduct of the audit of the 
financial statements 

CAS 265 No deficiencies to report. We have prepared a 
management letter of comments identified during our 
school visits. 

 

22. Key Audit Matters CAS 701.17 None noted.  

23. Uncorrected misstatements and 
disclosure items 

CAS 450.12-13 None noted. 
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Required communication Reference Refer to this report or document described below 

Other reportable matters 

24. Changes to the audit plan CAS 260.A26 No changes to audit plan.  

 

25. Concerns regarding management 
competence and integrity 

CAS 260.11, 
A38 

We have not determined any concerns regarding 
management competence and integrity.  

 

 

26. Disagreements with management CAS 
260.16(c)(i), 
A22 

In the course of our audit, we did not encounter any 
disagreements with management about matters that 
individually or in the aggregate could be significant to 
the financial statements. 

 

 

27. Subsequent events CAS 260.10(a), 
260.13(b), 
260.14(a), 
260.17 

None noted. 

28. Limitations when sending 
confirmations 

CAS 505.9 Not applicable. 

 

 

29. Other significant matters arising 
from the audit  

CAS 260.16(e), 
A26-A28 

None noted.  
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Appendix 2 – Draft management 
representations letter 
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[School Board letterhead] 

Dear Sirs:

This representation letter is provided in connection with the audit by Deloitte LLP (“Deloitte” or “you”) of 
the consolidated financial statements of Halton District School Board (the “Company” or “we” or “us”), for 
the years ended August 31, 2021, and a summary of significant accounting policies 

(the “Financial Statements”) for the purpose of expressing an opinion as to whether the 
Financial Statements present fairly, in all material respects, the financial position, results of operations, 
and cash flows of the Organization in accordance with the Financial Administration Act supplemented by 
Ontario Ministry of Education memorandum 2004:B2 and Ontario Regulation 395/11 of the Financial 
Administration Act (“the special purpose framework”). 

Certain representations in this letter are described as being limited to matters that are material. Items are 
considered to be material if they, individually or in the aggregate, could reasonably be expected to 
influence the economic decisions of users taken on the basis of the financial statements. 

We confirm that, to the best of our knowledge and belief, having made such inquiries as we considered 
necessary for the purpose of appropriately informing ourselves: 

Financial statements 
1. We have fulfilled our responsibilities as set out in the terms of the engagement letter between the 

Organization and Deloitte dated April 1, 2018 for the preparation of the Financial Statements in 
accordance with the special purpose framework. In particular, the Financial Statements are fairly 
presented, in all material respects, and present the financial position of the Organization as at 
August 31, 2021 and the results of its operations and cash flows for the year then ended in accordance 
with the special purpose framework. 

2. The Financial Statements have been prepared for the Ministry of Education, and Board of Trustees of 
HDSB using the basis of accounting described in Note 1 to the Financial Statements for the purpose of 
assessing the financial position of HDSB and the results of its operations.  

3. Significant assumptions used in making estimates, including those measured at fair value, are 
reasonable. 

In preparing the Financial Statements in accordance with the special purpose framework, management 
makes judgments and assumptions about the future and uses estimates. The completeness and 
appropriateness of the disclosures related to estimates are in accordance with the special purpose 
framework. The Organization has appropriately disclosed in the Financial Statements the nature of 
measurement uncertainties that are material, including all estimates where it is reasonably possible 
that the estimate will change in the near term and the effect of the change could be material to the 
Financial Statements. 

  

November 18, 2021

Deloitte LLP
8 Adelaide Street West 
Suite 200
Toronto ON M5H 1L6

Subject: Consolidated financial statements of Halton District School Board for the 
year ended August 31, 2021
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The measurement methods, including the related assumptions and models, used in determining the 
estimates, including fair value, were appropriate, reasonable and consistently applied in accordance 
with the special purpose framework and appropriately reflect management's intent and ability to carry 
out specific courses of action on behalf of the entity. No events have occurred subsequent to  
August 31, 2021 that require adjustment to the estimates and disclosures included in the Financial 
Statements. 

There are no changes in management’s method of determining significant estimates in the current 
year. 

4. All related party relationships and transactions, including associated amounts receivable and payable, 
have been appropriately accounted for and disclosed in the Financial Statements in accordance with 
the requirements of the special purpose framework.  

5. We have determined that the Financial Statements are complete as of the date of this letter as this is 
the date when there are no changes to the Financial Statements (including disclosures) planned or 
expected. The Financial Statements have been approved in accordance with our process to finalize 
financial statements.  

6. We have completed our review of events after August 31, 2021 and up to the date of this letter.  

7. The Financial Statements are free of material errors and omissions.  

As a result of our evaluation process, we identified certain disclosures that, although required by the 
special purpose framework, have been omitted from our Financial Statements. Those omitted 
disclosures that are more than inconsequential are attached as Appendix A. We believe the effects of 
the omitted disclosures are quantitatively and qualitatively immaterial, both individually and in the 
aggregate, to the Financial Statements as a whole. 

Internal controls 
8. We acknowledge our responsibility for the design, implementation and maintenance of internal control 

to prevent and detect fraud and error.  

9. We have disclosed to you all known deficiencies in the design or operation of internal control over 
financial reporting identified as part of our evaluation, including separately disclosing to you all such 
deficiencies that we believe to be significant deficiencies in internal control over financial reporting.

Information provided 
10. We have provided you with: 

a. Access to all information of which we are aware that is relevant to the preparation of the 
Financial Statements, such as records, documentation and other matters.  

b. All relevant information as well as additional information that you have requested from us for the 
purpose of the audit;  

c. Unrestricted access to persons within the entity from whom you determined it necessary to obtain 
audit evidence; and, 

d. All minutes of the meetings of directors and committees of directors, or summaries of actions of 
recent meetings for which minutes have not yet been prepared. All significant board and 
committee actions are included in the summaries. 
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11. All transactions have been properly recorded in the accounting records and are reflected in the 
Financial Statements.  

12. We have disclosed to you the results of our assessment of the risk that the Financial Statements may 
be materially misstated as a result of fraud.  

13. We have disclosed to you all information in relation to fraud or suspected fraud that we are aware of 
and that affects the entity and involves: 

a. Management; 

b. Employees who have significant roles in internal control; or 

c. Others where the fraud could have a material effect on the Financial Statements. 

14. We have disclosed to you all information in relation to allegations of actual, suspected or alleged fraud, 
or illegal or suspected illegal acts affecting the Organization. 

15. There have been no communications with regulatory agencies concerning actual or potential 
noncompliance with or deficiencies in financial reporting practices. There are also no known or possible 
instances of non-compliance with the requirements of regulatory or governmental authorities. 

16. We have disclosed to you the identities of the entity’s related parties and all the related party 
relationships and transactions of which we are aware, including guarantees, non-monetary 
transactions and transactions for no consideration.  

Independence matters 
For purposes of the following paragraphs, “Deloitte” shall mean Deloitte LLP and Deloitte Touche Tohmatsu 
Limited, including related member firms and affiliates.  

17. The School Board has not caused Deloitte’s independence to be impaired by hiring or promoting a 
former or current Deloitte partner or professional employee in an accounting role or financial reporting 
oversight role that would cause a violation of the Canadian independence rules or other applicable 
independence rules. Prior to the School Board having any substantive employment conversations with 
a former or current Deloitte engagement team member, the Organization has held discussions with 
Deloitte and obtained approval from the Audit Committee. 

18. We have ensured that all non-audit services provided to the School Board have been pre-approved by 
the Audit Committee. Further, we have adhered to all regulatory requirements regarding the provision 
of non-audit services by Deloitte to the Organization in accordance with applicable laws, regulations 
and rules that apply to the School Board, including the Audit Committee approval requirements. 

19. We have ensured that all services performed by Deloitte with respect to this engagement have been 
pre-approved by the Audit Committee in accordance with its established approval policies and 
procedures. 

Other matters 
Except where otherwise stated below, immaterial matters less than $3,620,000 collectively are not 
considered to be exceptions that require disclosure for the purpose of the following representations. This 
amount is not necessarily indicative of amounts that would require adjustment to or disclosure in the 
Financial Statements. 
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20. All transactions have been properly recorded in the accounting records and are reflected in the 
Financial Statements. 

21. The School Board has identified all related parties in accordance with the special purpose framework. 
Management has determined that such disclosure is not necessary because the transactions have not 
occurred at a value different from that which would have been arrived at if the parties were unrelated 
and do not or could not have a material effect on the financial statements.  

22. There are no instances of identified or suspected noncompliance with laws and regulations. 

23. We have disclosed to you all known, actual or possible litigation and claims, whether or not they have 
been discussed with our lawyers, whose effects should be considered when preparing the Financial 
Statements. As appropriate, these items have been disclosed and accounted for in the Financial 
Statements in accordance with the special purpose framework. 

24. All events subsequent to the date of the Financial Statements and for which the special purpose 
framework requires adjustment or disclosure have been adjusted or disclosed. Accounting estimates 
and disclosures included in the Financial Statements that are impacted by subsequent events have 
been appropriately adjusted. 

25. We have disclosed to you all liabilities, provisions, contingent liabilities and contingent assets, 
including those associated with guarantees, whether written or oral, and they are appropriately 
reflected in the Financial Statements. 

26. We have disclosed to you, and the School Board has complied with all aspects of contractual 
agreements that could have a material effect on the Financial Statements in the event of  
non-compliance, including all covenants, conditions or other requirements of all outstanding debt. 

Title to assets 
27. The School Board has satisfactory title to and control over all assets, and there are no liens or 

encumbrances on such assets. We have disclosed to you and in the Financial Statements all assets 
that have been pledged as collateral. 

Work of management’s experts 
28. We agree with the work of management’s experts in evaluating the Retirement Benefits, Post 

Retirement Benefits, Workers’ Safety Insurance Board and Non-Vesting Sick Leave Accumulation 
Benefits and have adequately considered the competence and capabilities of the experts in 
determining amounts and disclosures used in the Consolidated Financial Statements and underlying 
accounting records. We did not give any, nor cause any, instructions to be given to management’s 
experts with respect to values or amounts derived in an attempt to bias their work, and we are not 
aware of any matters that have impacted the independence or objectivity of the experts. 

Loans and receivables 
29. The School Board is responsible for determining and maintaining the adequacy of the allowance for 

doubtful notes, loans, and accounts receivable, as well as estimates used to determine such amounts. 
Management believes the allowance is adequate to absorb currently estimated bad debts in the 
account balance. 
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Environmental liabilities/contingencies 
30. We have considered the effect of environmental matters on the School Board and have disclosed to 

you all liabilities, provisions or contingencies arising from environmental matters. All liabilities, 
provisions, contingencies and commitments arising from environmental matters, and the effect of 
environmental matters on the carrying values of the relevant assets are recognized, measured and 
disclosed, as appropriate, in the Financial Statements. 

Employee future benefits
31. Employee future benefit costs, assets, and obligations have been properly recorded and adequately 

disclosed in the Financial Statements including those arising under defined benefit and defined 
contribution plans as well as termination arrangements. We believe that the actuarial assumptions and 
methods used to measure defined benefit plan assets, liabilities and costs for financial accounting 
purposes are appropriate in the circumstances. 

Plans or intentions affecting carrying value/classification of assets and liabilities 
32. We have disclosed to you all plans or intentions that may materially affect the carrying value or 

classification of assets and liabilities reflected in the Financial Statements.

Tangible Capital Assets 
33. We have considered the impacts of the change in useful life of computer hardware from 5 years to 3 

years. Accumulated amortization and amortization expenses have been adjusted accordingly through 
an analysis of prior year computer hardware assets being depreciated at 5 years in the past. 

In-Kind Revenue for Personal Protective Equipment Received  

34. We have disclosed to you our calculations for quantifying the personal protective equipment received 
from the Ministry of Education. Quantity amounts received and the weighted average cost used to 
calculate this in-kind revenue figure are in line with ministry guidelines and fairly represent the value 
of the items received.  

Various matters 
35. The following have been properly recorded and, when appropriate, adequately disclosed and presented 

in the Financial Statements: 

a. economic dependence on another party; 

b. losses arising from sale and purchase commitments; 

c. losses arising from onerous contracts; 

d. agreements to buy back assets previously sold; 

e. provisions for future removal and site restoration costs; 

f. financial instruments with significant individual or group concentration of credit risk, and related 
maximum credit risk exposure; 

g. sales with recourse provisions; 

h. sales incentives, including cash consideration provided to customers and vendor rebates; 

i. arrangements with financial institutions involving compensating balances or other arrangements 
involving restriction on cash balances and line-of-credit or similar arrangements; 
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j. all impaired loans receivable and investments;

k. loans that have been restructured to provide a reduction or deferral of interest or principal
payments because of borrower financial difficulties.

Yours truly, 

Halton District School Board 

Curtis Ennis  
Director of Education

Roxana Negoi 
Superintendent of Business Services 

Heather Camastro 
Manager of Accounting 
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Appendix 3 – Deloitte resources 
a click away
At Deloitte, we are devoted to excellence in the provision of professional services and advice, always 
focused on client service. We have developed a series of resources, which contain relevant and timely 
information. 

Register here to receive practical insights, invitations to Deloitte events/webcasts, and newsletters via 
email and other electronic channels. You will be able to select business topics and industries that align 
with your interests.

Canada’s Best Managed Companies

(www.bestmanagedcompanies.ca)

Target audience

Directors and CEO/CFO

The Canada's Best Managed Companies designation symbolizes 
Canadian corporate success: companies focused on their core 
vision, creating stakeholder value and excelling in the global 
economy.

Centre for financial reporting

(https://www.iasplus.com/en-
ca/standards)

Target audience

Directors and CEO/CFO

Controller and Financial reporting team

Web site designed by Deloitte to provide the most 
comprehensive information on the web about financial reporting 
frameworks used in Canada.

Deloitte Viewpoints

(https://www.iasplus.com/en-ca/tag-
types/deloitte-viewpoints)

Target audience

CFO

Controller and Financial reporting team

Electronic communications that helps you to stay on top of 
standard-setting initiatives impacting financial reporting in Canada.

CFO's corner

(https://www.iasplus.com/en-ca/cfos-
corner)

Target audience

CFO and VP Finance

Controller and Financial reporting team

Editorial providing insights into key trends, developments, issues 
and challenges executives face, with a Deloitte point of view.

Deloitte Dbriefs

(https://www.iasplus.com/en-
ca/dbriefs/webcasts)

Targeted audience

CFO and VP Finance

Controller and Financial reporting team

Learning webcasts offered throughout the year featuring our 
professionals discussing critical issues that affect your business.
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Summary of disclosure items passed

Halton District School Board
Year ended August 31, 2021 

Footnote 
number Footnote title

Description of 
omitted or unclear 
disclosure

Authoritative 
literature reference

Dollar amount of 
omitted or unclear 
disclosure 
(if applicable)

1 Non-cash 
transactions 

The School Board 
presents its 
Statement of 
Cash Flows similar to 
the Statement of 
Cash Flows included 
in the Education 
Finance Information 
System (EFIS), which 
does not identify all 
non-cash items.  
Examples of such 
non-cash items are 
tangible capital asset 
acquisitions acquired 
through accounts 
payable, employee 
future benefit 
expenses relating to 
actuarial valuation 
adjustments, and 
recognition of 
previously deferred 
revenue. 

PS 1201.104 to .126 Amount has not been 
determined. 

2 Budget Figures The statement of 
changes in net debt 
should include budget 
figures.

PS 1201.131 Amount has not been 
determined. 
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 Date: November 9, 2021 
 FOR  ACTION 

 
TO: The Chair and Members of the Audit Committee 
 Halton District School Board 
 
FROM: Roxana Negoi, Superintendent of Business Services & Treasurer 
  
RE:  2020/2021 Financial Statements 
 

 
Warrant 
This report recommends approval of the 2020/2021 Financial Statements. 
______________________________________________________________________ 
 
Recommendation  
Be it resolved that the Audit Committee recommends the audited financial 
statements of the Halton District School Board for the fiscal year ended August 31, 
2021 be approved by the Board of Trustees. 
_______________________________________________________________________ 
 
Background 
Each year, the treasurer of every board is required (subsection 252(1) of the Education 
Act) to prepare the financial statements for the school board and, on receiving the 
auditor’s report on the financial statements, promptly submit them to the Ministry of 
Education. 

Financial statements must be prepared in compliance with legislation, and in 
accordance with generally accepted accounting principles established by the Public 
Sector Accounting Board (PSAB) of The Chartered Professional Accountants, Canada. 
A summary of the significant accounting policies that form the basis of accounting in 
financial statements is provided in Note 1 to the financial statements.  

Audit 

The financial statements have been audited by Deloitte LLP, Chartered Accountants; 
independent external auditors appointed by the Board.  In accordance with subsection 
253(5) of the Education Act, the auditors have received full access to all books, records, 
documents of the Board, as well as any other information that in the auditor’s opinion 
was necessary to enable them to carry out their duties.  The audit was conducted in 
accordance with Canadian generally accepted auditing standards as outlined in the 
Auditors’ Report. Based on their audit opinion, the auditors agree that the consolidated 
financial statements of Halton District School Board as at and for the year ended August 
31, 2021 are prepared, in all material respects, in accordance with the basis of 
accounting described in Note 1 to the consolidated financial statements. In addition, the 
Halton District School Board was in compliance with all Ministry funding regulations. 

Respectfully Submitted,  
 
______________________________  
Roxana Negoi       
Superintendent of Business Services and Treasurer 
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HDSB RIAT Report Audit Committee Session - Open   

MEMO 

TO:          Halton District School Board Audit Committee 

FROM:       Andrea Eltherington, Regional Internal Audit Manager 

DATE:         9 November 2021 

SUBJECT:   Regional Internal Audit Status Report – Open Committee Session 

 
This memorandum will serve to update the Audit Committee of the Regional Internal Audit 
Team’s (RIAT) work since September 28, 2021. 
 
A. Other  
   1 .  Regional Internal Audit Mandate 

 School Business Support Branch memo, 2016: SB31: ‘Update on Regional Internal 
Audit Consistency Measures’ requires that the Mandate be re-signed when there are  
changes in the make-up of the committee (such as a change in Director of Education, 
Chair of the Audit Committee or a change of the Regional Internal Audit Manager) so 
that all parties understand the role and mandate of the regional internal audit team.   
 
See attached memo. 
 

2.  Regional Internal Audit Plan 
 Due to the retirement of the Regional Internal Audit Manager and the requirement to 

rebuild the team, the approved Regional Internal Audit Plan may not be fulfilled. Any 
adjustments to the 2021-2022 Regional Internal Audit Plan will be brought forward as 
soon as possible. 

 
 
 

Motion 
 
 Be it resolved that the Audit Committee receive the Regional Internal Audit Status Update and 
that the report be included in the Audit Committee Summary to the Board of Trustees. 
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MEMO 

TO:          Halton District School Board Audit Committee 

FROM:       Andrea Eltherington, Regional Internal Audit Manager 

DATE:         22 October 2021 

SUBJECT:   Revisions to the Regional Internal Audit Mandate 

 
     
The internal audit mandate formally defines the purpose, authority and responsibility of the 
regional internal audit function.  As indicated in Ministry Memo 2016:SB31 ‘Update on 
Regional Internal Audit Consistency Measures’ the mandate must be re-signed when there 
are changes in the make-up of the committee (such as a change in Director of Education, 
Chair of the Audit Committee or the Regional Internal Audit Manager) so that all parties 
understand the role and mandate of the regional internal audit team.  
 
In addition, there have been a few changes to the mandate based on a Quality Assurance 
review that the Ontario East Regional Internal Audit Team recently underwent. 
 
The primary changes to the Regional Internal Audit mandate from the previous version 
include: 

 Renaming the mandate as a ‘Charter’;  

 Clarification of the functional reporting relationship between the RIAM and the Audit 
Committees; and 

 Detailing the reporting requirements when residual risk is accepted by Management.  
 

All of the changes have been highlighted in red.  
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Regional Internal Audit Charter 

 

 
PURPOSE AND DEFINITION 
 

The purpose of the regional internal audit team is to provide independent, objective assurance and 
consulting services designed to add value and improve the district school boards’ operations in the 
West of Central region.  It helps the district school boards accomplish their objectives by bringing a 
systematic, disciplined approach to evaluate and improve the effectiveness of risk management, 
control, and governance processes.  
 
ROLE 
  
The regional internal audit activity is established by the Ministry of Education through the annual Grants 
for Student Needs funding.  The oversight role of the Audit Committee of the Board of Trustees (Audit 
Committee) over the regional internal audit activity is established by Regulation 361/10. 
 
PROFESSIONALISM 
 
The regional internal audit activity will adhere to the Institute of Internal Auditors’ mandatory guidance 
including the Core Principles for the Professional Practice of Internal Auditing, the Definition of Internal 
Auditing, the Code of Ethics, and the International Standards for the Professional Practice of Internal 
Auditing (Standards). This mandatory guidance constitutes principles of the fundamental requirements 
for the professional practice of internal auditing and for evaluating the effectiveness of the regional 
internal audit activity’s performance. 
 
AUTHORITY 
 
The regional internal audit activity, with strict accountability for confidentiality and the safeguarding of 
records and information is authorized full, free and unrestricted access to any and all of the district 
school boards’ records, physical properties, and personnel pertinent to carrying out any engagement.  
All school board employees are requested to assist the regional internal audit team in fulfilling its 
responsibilities.  The regional internal audit team will also have free and unrestricted access to school 
board leaders and to the Audit Committee. 
 
ORGANIZATION 
 
The internal audit function follows a regional model.  The function consists of a Regional Internal Audit 
Manager (RIAM) responsible to district school boards in one of the eight regions in the province of 
Ontario as identified by the Ministry of Education.  The Regional Internal Audit Manager will report 
functionally to their regional audit committees and administratively are supported by a host school 
board Senior Business Official.  Every effort is made to adequately staff the internal audit function, 
within available financial resources, in order to perform its audit activities. 
 
 
The reporting relationship between the RIAM and each Audit Committee will be further demonstrated 
by each Audit Committee for their Board performing the following functions: 
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● Approve the regional internal audit charter; 
● Recommend for approval the risk based internal audit plan; 
● Receive information from the Regional Internal Audit Manager about the internal audit activity 

performance to plan and other relevant matters;  
● Inquire of the Regional Internal Audit Manager and the Senior Business Official whether there 

are resource or scoping limitations; and 
● Review annually the performance of the regional internal audit activity and provide the Board of 

Trustees with their comments regarding the performance of the Regional Internal Audit 
Manager. 

 
The Regional Internal Audit Manager will interact directly with the Audit Committee, including in-
camera sessions and between audit committee meetings as appropriate. 
 
INDEPENDENCE AND OBJECTIVITY 
 
The regional internal audit activity will remain free from interference by any element in the district 
school board including matters of audit selection, scope, procedures, frequency, timing or report 
content to permit maintenance of a necessary independent and objective mental attitude. 
 
Regional internal auditors will have no direct operational responsibility or authority over any of the 
activities audited. Accordingly, they will not implement internal controls, develop procedures, install 
systems, prepare records or engage in any other activity that may impair judgment. 
 
Regional internal auditors will exhibit the highest standards of professional objectivity in gathering, 
evaluating and communicating information about the activity or process being examined.  Auditors will 
make a balanced assessment of all the relevant circumstances and not be unduly influenced by their 
own interests or by others in forming judgments. 
 
The Regional Internal Audit Manager will confirm to the Audit Committee, at least annually, the 
organizational independence of the internal audit activity. 
  
RESPONSIBILITY 
 
The scope of work of the regional internal audit team encompasses but is not limited to: 

● Evaluating risk exposure relating to the achievement of the district school board’s strategic 
objectives; 

● Evaluating the reliability and integrity of information and the means used to identify measure, 
classify and report information; 

● Evaluating the systems which ensure compliance with policies, procedures, applicable laws and 
regulations which impact the district school board; 

● Evaluating whether resources are acquired economically, used efficiently, and are adequately 
protected; 

● Evaluating operations and processes to ascertain whether results are consistent with established 
objectives and whether processes are functioning as planned; 

● Performing consulting and advisory services or assessments of specific operations as requested 
by the Audit Committee or district school board management as appropriate;  
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https://www.hdsb.ca/our-board/Documents/2020-2021%20Budget-Development-Presentation-COTW-April-22-2020.pdf#search=budget%202020%2D2021
https://www.hdsb.ca/our-board/Documents/Budget-2020-2021.pdf#search=budget%202020%2D2021
https://drive.google.com/file/d/1QaJIvf9mjvDspcWM3BuRfGhbhmsdUDaU/view
https://drive.google.com/file/d/1QaJIvf9mjvDspcWM3BuRfGhbhmsdUDaU/view
https://drive.google.com/file/d/1r48HoH3nEIAl857riE_RRESz_pCoav_o/view
https://drive.google.com/file/d/10A8zhE7CvBj2QOavd4YE7OL6SzSDiGiU/view
https://drive.google.com/file/d/13ymvfD5yH4uu7a9yxuDWnchXJj9abHOu/view
https://drive.google.com/file/d/13ymvfD5yH4uu7a9yxuDWnchXJj9abHOu/view
https://drive.google.com/file/d/1yX4HcntHH4iRWCXMau4CibLd9RRuuh3_/view
https://drive.google.com/file/d/1CnVcY9x0f2aYk4d-J2U6rNC0PXSypjj2/view
https://drive.google.com/file/d/1AcskH5F4DrGCHeI1BL-Rtgljm6YDNZ6a/view
https://drive.google.com/file/d/16SJ8dIykOc6XN2sf7zVFuwMCMNhz3dJj/view
https://drive.google.com/file/d/1S-kN09I8gLWN-JAA4Rlj8gnEtX4vOfPY/view
https://drive.google.com/file/d/1oRN8gzzgPkGd6LHUoTqkh1Qm7rKlU6s_/view


https://drive.google.com/file/d/1tFsqYdApDMAubKehjHVAD6PdhwBcUyPF/view
https://drive.google.com/file/d/1dDeiICWHTEvh5sbmnU72BkOHSP5Os-H0/view
https://drive.google.com/file/d/1krNSX0DEyKeH_i6WYfp2KMOYNZc9-OI4/view
https://drive.google.com/file/d/1krNSX0DEyKeH_i6WYfp2KMOYNZc9-OI4/view
https://drive.google.com/file/d/1Wlkjtt6_eYTBOBaczUXWsAfeXDtc_ttz/view
https://drive.google.com/file/d/1Wlkjtt6_eYTBOBaczUXWsAfeXDtc_ttz/view
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