Alton Elementary School Boundary Review Committee

Review Process Timeline
(Revised December 12, 2011)

Note: the BRC may determine some dates are not required, alternatively they may also decide to add additional
dates. This list of dates/times/locations is tentative.

Tuesday, November 8, 2011 BRC 1°" meeting to share BR process, provide overview of area under study,
develop criteria to review scenarios, share/review initial scenarios. (7 —9 pm in
Small Board Room)

BRC recommends revisions or changes to initial scenarios

Tuesday, November 15, 2011 BRC 2™ meeting to review scenarios using criteria to measure the impact and
effectiveness of each scenario. (7 —9 pm in Small Board Room)
BRC recommends revisions or changes to scenarios

Tuesday, November 22, 2011 BRC 3™ meeting to review revised scenarios using criteria to measure the impact
and effectiveness of each scenario (7 —9 pm in MMR Theatre)
BRC decides on recommended scenarios.

Tuesday, November 29, 2011 BRC 4" meeting to review revised scenarios using criteria to measure the impact
and effectiveness of each scenario (7 —9 pm in Small Board Room)

BRC decides on recommended scenarios to forward to Steering Committee for
consideration and community consultation

Tuesday, December 6, 2011 Public Consultation — Steering Committee shares recommended scenario(s) with
community for consultation (7 —9 pm in MMR Gym)

Tuesday, December 13, 2011 BRC reviews community feedback and makes revisions and reaches consensus on
a recommended option(s) (7 —9 pm in Small Board Room)

Tuesday, December 20, 2011 BR Steering Committee receives report from the BRC, together with input from
the community, and makes possible revisions to the recommendation(s)

Mon. January 9, 2012 Report & Recommendation(s) shared with Admin Council
Wed. January 18, 2012 Final Report & Director’s Recommendation(s) shared with Board
Wed. February 1, 2012 Board vote on Director’s Recommendation(s)

Non-BRC Members

The BRC is a working committee of the Board. Individuals interested in viewing the proceedings are considered
observers, there will be no opportunity for observers to participate in discussions or ask questions at BRC meetings.
Once final scenarios have been recommended by the BRC, we will be coordinating a separate public consultation
process to allow for public input.
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