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Meeting Date: Monday, Jan 5th, 2025
Time: 6pm - 7pm at Joseph Gibbons
Attendance
In Attendance: Erin Noble
Kelly Sweeting, Claudia Bennett, Christine Monckton, Heather Vandenbrink, Richard Scott, Kris McConaghy, Nicky Huber, Anna Drummond, Jeannie Gray (Trustee for Halton Hills)

Regrets: Krystal, Crystal, Isabel, Samantha
Approval of Previous Meetings Minutes
First: 	Christine Monckton
Second: 
Status: 

Trustee’s Message
Halton consistently ranks among the lowest in per-student funding. If we received the provincial average, we’d have $174 more per student. This year, we face a $7.1M deficit and declining enrollment, which will lead to cuts impacting student learning.
Government funding is not keeping pace with inflation, and staffing increases don’t offset retirements or departures. Without addressing the deficit, the board risks government supervision—eliminating parent consultation and board meetings.
Funding depends on:
· Enrollment and class sizes
· Demographics (e.g., ESL)
· School number, size, and condition
· Location (e.g., transportation needs)
What can we do to help?
· Attend presentations and encourage others to join
· Speak up and share concerns
· Use the QR code on the flyer to contact decision-makers
· Email with impactful subject lines

Principal’s Report (Anna Drummond)
Joseph Gibbons Book Bash
· January 7 – February 20th
· Goal: 80,000 minutes for students + 20,000 minutes for staff (100,000 total!)
· K-4 10 minutes per day, five times per week
· G5s - 30 minutes per day, five times per week
· Individual goal prize: Cookies
· Class goal: Pizza party
· School goal: Movie and lollipops
International Reading Assessment
· April 22, 2026
· PIRLS - Grade 4 only
· Five schools in our board were “randomly” selected.
Snowshoes
· Found them! Put in the Gathering Area so they are visible and accessible. Grade 5s and Kindies/Grade 1s have been working together with them. 

Teacher’s Rep Report (Kris McConaghy)
· Five Days of Giving was an overwhelming success. 450+ pounds of items!
· Volleyball starts for the next 7 weeks.
· In conjunction with MCRC, starting “She Can Choose”. Will get a facilitator to teach resilience, leadership. All Grade 4/5 girls will attend.

Treasury & Budget Update
· Christine to get updated budget from Kim or Bailey
· Treasurer position to be discussed

Fundraising
Large Fundraisers
· Spring Fling (discuss at February 2nd meeting)
Small Fundraisers
· Small Fundraiser 1: Joe’s Pizza BOGO Cards 
· Update
· Plan for promotion
· Richard to speak to owner this week and confirm via what’s app. 
· Hattie to develop flyer and send to Kim/Bailey.
· Christine to post on social media. 
· Sales planned from January 22-30, 2025
· Joe’s likely to provide a BOGO med/large pizza deal
· $25 for a card of which the school receives $15, Joe’s keeps $10
· Richard to confirm with Manager
· Proceeds will go towards the Angel Fund.
· Setup through School Cash online and then distribute the week after
Parent Involvement Committee (PIC)
PIC Event
· Movie license purchased.
· Plan to develop Joseph Gibbons Recipe Book in March/April 2026. Each family will be able to provide one recipe to be included in the book. To be printed by local business Sherwood Printing. Another option: Amazon (Nicky to get more info)
· Evening at Fallbrook Ranch (February 7, 5:30pm-7:30pm)
· Subcommittee to do a site visit and plan
· Nicky, Heather, Christine, Claudia, Erin
· Valentine’s Day Craft Decorating in the chalet
· Bonfire + s’mores
· Hot chocolate
· Pizza
· Water + Juice boxes
· Outdoor movie screen with music videos
· Tobogganing into mini putt area
· String lights along the driveway
· Karaoke machine to provide a microphone
· Valentine’s Photo Booth
· Horse-drawn wagon rides (Last name A-E, F-J, etc.)
· Amazon purchases – links to be sent to the school
· Anna to confirm percentage that can be spent on food

Upcoming Events:/Field Trips 
Possible Additional Events
· School Concert in Jan/Feb 🡪 likely happen in the spring
· Field Trips
· In-school
· Volleyball
· Tubing at Mt. Chinguacousy (Gr. 2-5
Other Business
· Council is proposing a change to our school mascot in advance of ordering the new jerseys. 
· Final Three to vote on: Gryphons, Grey Wolves, Jays 
· Hattie to send a Grey Wolf that’s grey to Anna
· April to check turnaround time 



Next Meeting
· January 5, 2025  7pm
· February 2, 2025
· March 2, 2025
· April 13, 2025
· May 4, 2025
· June 1, 2025
Topics for Next Meeting & Action Items 
· Topics for Next Meeting & Action Items 
· Final logistics for Evening at the Ranch
· Spring Fling Planning
· Updates on mascot and jerseys
· 
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