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Halton District School Board
2026/2027 Budget

Message from the Chief Executive Officer

At the June 16, 2026 Board meeting, Trustees of the Halton District School Board (HDSB)
approved a balanced budget for the 2026/2027 school year. This is an important step in
our annual planning process and reflects months of analysis, consultation, planning and
difficult decision-making. For the upcoming school year, the HDSB will welcome more than
64,500 students and 6,500 (full time equivalent) staff in 92 elementary schools, 16
secondary schools and five continuing education centres.

The 2026/2027 Budget is fully balanced and meets our financial obligations. At the
same time, we recognize that achieving balance has required difficult decisions with
impacts across our system. Beginning with a $7.1 million deficit, a projected decline of 680
students and anticipated increases in operating costs, the HDSB successfully identified
$16.9 million in savings, efficiencies and new revenue opportunities. Balancing this
budget required careful decisions to support students and equip staff for success, while
aligning areas of spending with available funding and Ministry requirements. The HDSB
continues to target 98% of funding in students, schools and school-based services
and resources.

Across the HDSB, students are achieving, creating and preparing for their futures in
exceptional ways and in all aspects of school life - locally, nationally and on the world
stage. From academic competitions, athletics and the arts to skilled trades, leadership,
innovation and community engagement, HDSB students continue to distinguish
themselves through their talent, dedication and pursuit of excellence.

This commitment to student success is evident in the HDSB's rising graduation rates, with
the four-year graduation rate climbing from 85.7% to 89.1% and five-year rates peaking at
94.1%. HDSB learning environments actively develop students’ critical thinking, creativity,
collaboration and confidence in pursuing meaningful futures. This preparation enables
students to thrive across diverse post-secondary pathways, including acceptances to top
institutions globally.

These opportunities are driven by our nationally-recognized staff. This year, HDSB
educators received Prime Minister's Awards for Teaching Excellence and were Ontario’s
sole recipients of the Governor General's History Awards. Supported by EQAO results that
consistently place HDSB students above provincial literacy and mathematics averages,
alongside independent school rankings that place many HDSB schools among the highest-
rated in Ontario, these achievements reflect a school board where students are
supported to achieve, discover their strengths and prepare for successful futures.
That is the context in which the 2026/2027 budget was developed.



Developed in alignment with our 2024-2028 Multi-Year Strategic Plan, this budget puts
student needs first. Earlier this year, students, families, staff and community members
provided input on the budget and the HDSB hosted a public information session to
enhance transparency in the planning process. Thank you to everyone who participated
and shared their perspectives. The input received reinforced the importance of protecting
student learning, achievement and well-being, supporting safe and caring schools and
maintaining the programs and services that enable students to succeed. These priorities,
reflected in our Multi-Year Strategic Plan, guided the development of this budget.

The HDSB is grateful to the Government of Ontario and Ministry of Education for their
continued support to student success and well being. As the focus of the Government of
Ontario shifts to respond to the economic uncertainty, fiscal responsibility over public
funds and upcoming central labour negotiations, the HDSB looks forward to engaging in
dialogue about the opportunities and challenges within public education. Continued
discussion is essential to inform funding directions aimed at supporting students and
aligning with provincial mandates.

There is no question that there will continue to be fiscal challenges in the coming year
where difficult and complex decisions will have to be made. Our responsibility is clear: to
advance a budget that is financially responsible, aligned with our strategic goals and most
importantly, centred on the success and well-being of students. I am fully confident that
this budget allows HDSB staff to prioritize the success and well-being of all students,
ensuring continued excellence in student achievement and outcomes.

| want to thank the Board of Trustees for their dedication and advocacy on behalf of public
education. | would also like to thank our leaders and staff for their work and careful
considerations throughout this process, as well as for the dedicated work they have put
into preparing for a successful start for all of our students in September. | want to
recognize Superintendent of Business Services Roxana Negoi and the Business Services
team for their leadership and diligence in preparing the budget. Their work requires careful
planning and flexibility.

We take immense pride in the strength of public education here in Halton and remain
steadfast in our commitment to student achievement, well-being and excellence in learning
across all of our communities. We look forward to welcoming students and staff in
September for another exceptional year.

Curtis Ennis
Chief Executive Officer
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