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1. Objective

The Ontario Public Service (OPS) Enterprise Risk Management Framework sets out
risk management directives that apply to all ministries and provincial agencies. The
Board of Trustees establishes the direction for risk management, develops the
organization’s risk appetite and provides the tone of the top support for a
risk-informed decision-making culture.

2. Policy Statement

The Halton District School Board (the “HDSB”) is committed to achieving its stated
objectives and, in pursuit of its objectives, ensuring the best possible information about
uncertainty is used to inform resource allocation and decision making. This policy sets
the guiding principles to be followed in managing risk and uncertainty at the board.

3. Scope

This policy applies to the Board of Trustees, the Director of Education and staff of
the HDSB.

4. Guiding Principles

a. The HDSB is committed to achieving its objectives and recognizes it operates in
a context with internal and external uncertainties.

b. The HDSB shall consider both threats and opportunities as a natural part of
considering uncertainty or ‘risk’ in decision-making.
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c. The HDSB needs to take risks in pursuit of its objectives. The HDSB's appetite
for taking risk differs depending on internal and external factors which can
change over time. In the context of the 2024-2028 Multi-Year Strategic Plan.

i. HDSB is uncomfortable taking risks in areas of teaching quality/capacity,
student and staff safety & well-being, ethical uncertainty, compliance,
financial, asset & liability management.

i. HDSB is comfortable in pursuing opportunities in Engagement, Learning
and Achievement, Learning Innovation & Flexibility and Innovative
Administration & Operation.

d. The HDSB is committed to a model of operational leadership and continuous
improvement, which is consistent with the Education Act, Ministry of Education
direction, and the principles of good governance, as outlined in Board
Governance By-Laws.

e. Risk management is considered as a key part of the strategic, operational and
budget planning processes.

5. Definitions
Risk - The effect of uncertainty on objectives. Risk can represent both a threat or
an opportunity.

Risk Assessment - Overall process of risk identification, risk analysis, and risk
evaluation.

Risk Appetite - The level of uncertainty that the organization is willing to accept in
pursuit of its objectives.
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Related Board Policies and Governance Procedures

Board Governance By-law

Trustee Code of Conduct

Code of Ethics

Audit Committee

Director’'s Role and Responsibility

Director's Performance Review

Halton District School Board Multi-Year Plan

Related Board Administrative Procedures
Risk Management

Privacy and Information Management
Code of Ethics

Related Legislation and Industry Documents

Education Act

Ontario Regulation 361/10: Audit Committees

OPS Risk Management Framework

Good Governance: A Guide for Trustees, School Boards, Directors of Education and
Communities

2017 Multi-Year Strategic Planning Supports for School Boards

2023 Better Schools and Student Outcomes Act

ISO 31000, Risk Management

Policy Due for Review: May 2029

Revision History
e May 2025, M25-048 - Type of Review: Comprehensive
o Updated references to related documents, updated risk appetite for the
2024-2028 MYSP, and formatting.
e June 2024

Risk Management, May 2025



	1.​Objective 
	2.​Policy Statement 
	3.​Scope  
	4.​Guiding Principles  
	a.​The HDSB is committed to achieving its objectives and recognizes it operates in a context with internal and external uncertainties. 
	b.​The HDSB shall consider both threats and opportunities as a natural part of considering uncertainty or ‘risk’ in decision-making. 
	c.​The HDSB needs to take risks in pursuit of its objectives. The HDSB’s appetite for taking risk differs depending on internal and external factors which can change over time. In the context of the 2024-2028 Multi-Year Strategic Plan. 
	i.​HDSB is uncomfortable taking risks in areas of teaching quality/capacity, student and staff safety & well-being, ethical uncertainty, compliance, financial, asset & liability management. 
	ii.​HDSB is comfortable in pursuing opportunities in Engagement, Learning and Achievement, Learning Innovation & Flexibility and Innovative Administration & Operation. 
	d.​The HDSB is committed to a model of operational leadership and continuous improvement, which is consistent with the Education Act, Ministry of Education direction, and the principles of good governance, as outlined in Board Governance By-Laws. 
	e.​Risk management is considered as a key part of the strategic, operational and budget planning processes.  
	5.​Definitions  
	 
	Related Board Policies and Governance Procedures 
	Related Board Administrative Procedures 
	Related Legislation and Industry Documents 

