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Halton District School Board
Public Session: Wednesday, March 20, 2019 -- 7 p.m.
Present:

K. Amos, A. Collard, T. Ehl Harrison, H. Gerrits, J. Gray (phone), A. Grebenc, J. Oliver,
L. Reynolds, T. Rocha, M. Shuttleworth, C. Clark, K. Meng

Regrets:

D. Danielli

1

Opening
The Chair called the meeting to order at 6 p.m., noting regrets from D. Danielli (conference
attendance) and the attendance via phone of J. Gray.
M19-0041

L. Reynolds / K. Amos
Be it resolved that the Halton District School Board move into Private
Session.
Carried Unanimously.

The Board rose from Private Session at 7:02 p.m.
The Chair called Public Session to order at 7:15 p.m.
J. Oliver recognized Halton’s rich history and modern traditions of many First Nations and Métis.
On behalf of the Board, acknowledgement and thanks was given to the Mississaugas of the Credit
First Nation for sharing their traditional territory.
The Chair reminded Trustees of the requirement to declare any potential conflicts of interest.
M19-0042
L. Reynolds / K. Amos
Be it resolved that the Halton District School Board approve the agenda as
distributed.
Carried Unanimously.
2
2.1
2.2
3
3.1

4
4.1

Delegations/Presentations to the Board
Inspire Awards
There were no Inspire Award presentations for this meeting.
Delegations/Presentations
There were no delegations for this meeting.
Consent Agenda Items
Approval and Receipt of the Consent Agenda Items
J. Oliver asked for information regarding the portable inspections and remediation.
M19-0043
J. Oliver / M. Shuttleworth
Be it resolved that the Halton District School Board approve the Consent Agenda
Action items for March 20, 2019.
Carried Unanimously.
Ratification / Action
Approval of Business Transacted in Private Session
M19-0044
T. Ehl Harrison / H. Gerrits
Be it resolved that the Halton District School Board approve resolutions from Private
Session, March 20, 2019, respecting Property Matters.
Carried Unanimously.
M19-0045

T. Ehl Harrison / A. Grebenc
Be it resolved that the Halton District School Board accept the tender from GEN-PRO
Contracting, as contained in Tender No. T19-013, for the construction of a six
classroom addition and cafeteria addition and renovation at MM Robinson High
School, 2425 Upper Middle Road, Burlington, Ontario.
Be it resolved that the Halton District School Board approve a budget of $7,117,634.00
for the construction of a six classroom addition and a cafeteria addition and renovation
at MM Robinson High School, 2425 Upper Middle Road, Burlington. This project is to
be financed as follows, as allocated by the Ministry on February 13, 2019:
Capital Priorities funding
$ 4,448,275.00
Ministry Build Capacity funding
2,121,325.00
Renewal / School Condition funding
548,034.00
Carried Unanimously.
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4.2

For Action: March 20, 2019
There were no items for Action for this agenda.

5
5.1

Communication to the Board
Student Trustee Reports
Kevin Meng and Connor Clark provided an overview of the upcoming Student Senate meeting
(March 29) and plans for the Halton Youth Leadership Symposium (April).

5.2

For Action: April 3, 2019
5.2.1 Draft Special Education Plan
M. Zonneveld spoke to the initial report regarding revisions to the Special Education Plan. This
report will return for trustees’ consideration in June.
5.2.2

Nelson Community Pathway Program – Capital Renewal Work
M. Puccetti spoke to Report 19043 and responded to trustee questions regarding the sequence
of the work phases, and communication to the community.

5.2.3

School Year Calendar
D. Boag spoke to Report 19042 and responded to trustee questions. This item will return for the
Board’s consideration on April 3, 2019.

5.3

For Information: March 6, 2019
There were no matters for Information on this agenda.

5.4

Notice(s) of Motion
There were no Notices of Motion.
Director’s Report
S. Miller highlighted Report 19047, as requested by the Board at the March 6 meeting. S. Miller
and M. Zonneveld responded to trustee questions.

5.5

C. Ruddock spoke to the 108 students who remain on the list of potential suspensions due to
immunization records. Suspensions take effect on Monday, and Halton’s Health Department will
continue offering support to parents through the weekend.
M. Puccetti spoke to a recent award presented to the Board from the Town of Milton. The
‘Heritage Award’ was presented recognizing recent renovations completed at Martin Street Public
School in Milton. S. Miller recognized the efforts of Michael Wildfong from the Board’s Facilities
Department who was instrumental in the work at Martin Street Public School, and received the
award on behalf of the Board.
S. Miller commented on recent statements by the provincial government regarding education,
including those made on March 15. He indicated while the statements were broad in their scope
(ranging from class sizes to curriculum changes to cell phone use in classes), specifics regarding
the budget implications of these proposals has yet to be confirmed and shared with Boards.
S. Miller commented on the provincial statements regarding the impact on staffing as a result of
these announcements, but indicated there’s a great deal of reluctance to speculate the impact
specifically to the Halton District School Board without all the details. He indicated it was the intent
not to exacerbate the emotional stresses that arise when positions may be affected due to
budgetary pressures when all the details are not yet known. He indicated it was also the Board’s
intent to work with the Board’s employee groups (in conforming to collective agreement timelines),
inform trustees, and adjust the budget development schedule appropriately following the release
of the Grants for Student Needs (GSNs) and the resulting documents specific to the grant
calculations.
R. Negoi also spoke to the timelines for budget development (analysis of government
announcements, presentation of GSN changes, and results of the staff/public survey), with a draft
budget anticipated coming to the Board in May.
S. Miller and the senior team responded to trustee questions regarding the provincial
announcements and potential implications within the Halton District School Board.
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5.6

Communications from the Chair
A. Grebenc highlighted an upcoming meeting with the Chair and Vice Chair of the Halton Catholic
District School Board. She also spoke to recent meetings and communications with local MPPs
regarding capital projects. She also extended an invitation to the Burlington MPP to the ISTEM
program underway at Aldershot High School.
A. Grebenc spoke to her attendance with S. Miller and Halton District School Board staff at the
Halton Region this morning regarding development and building within the region. Regional Chair
Gary Carr spoke about the Region’s efforts, as well as local mayors, in communicating the growth
picture in Halton and advocacy for the timely construction of new schools.

5.7

5.8

6

Committee Reports
T. Ehl Harrison spoke to her attendance at the recent Environmental Management Committee, and
completed a written report following the template provided to trustees for this purpose. She asked that
the written report be appended to tonight’s agenda and uploaded online.
J. Oliver spoke to the recent meeting of the Accessibility Committee, and discussions about including
SEAC members on the committee.
T. Ehl Harrison spoke to items for next week’s Committee of the Whole meeting (March 27).
L. Reynolds reiterated the invitation (April 3) to the Inspire Awards Improvement meeting.
A. Grebenc reminded trustees of tomorrow’s Code of Conduct meeting (1 p.m.)
Trustee Questions and Comments
A. Grebenc reminded trustees of the upcoming elementary art show, the Special Olympics at Dr.
Frank Hayden Secondary School, and the Skills Competition on April 2 at Craig Kielburger Secondary
School. She challenged her trustee colleagues to the Shift gnome challenge, handing off the
challenge to Vice-Chair T. Ehl Harrison.
K. Amos spoke to a recent meeting she and the Chair had with officials from the Town of Oakvile
regarding funding of education, and the advocacy role municipalities can play in this regard.
Adjournment
Noting the agenda had been exhausted, A. Grebenc declared the meeting closed at 9:01 p.m.

Recorder’s Signature:

Chair’s Signature:
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Halton District School Board
ORDER PAPER – PUBLIC SESSION
Wednesday, April 3, 2019
(Items shaded/in bold have been completed and will be deleted from the list prior to the next edition.)
Motion #
M13-0073

Resolution
Be it resolved that in recognition of the role of SEAC and the motions passed
at the SEAC Meeting of April 2, 2013 and conversations at the table this
evening, that the HDSB defer the Assessment of Gifted Entry/Gifted
Screening Process Review, and that the Board direct the Director to:

Responsibility
Director of
Education

1. develop and implement a consultation plan to seek input from SEAC, parents of
gifted students, teachers, school staff on improving our gifted assessment process.

M14-0158

M15-0071

M16-0099

M16-0133

M17-0088

Be it resolved that the HDSB consider the following option related to the
establishment of a second entry point (Grade 5) for French Immersion: Option
C (Defer the decision on second FI entry point): Defer the decision regarding
a second FI entry point until we have implemented Primary Core French.
Be it resolved that HDSB support HSTS utilizing a third-party consultant to
undertake a bell time analysis study for elementary and secondary schools, in
order to find route efficiencies and determine the financial impacts or cost
savings, and;
THAT prior to the analysis being undertaken, study parameters will be
established jointly by the Halton DSB and the Halton Catholic DSB; and
THAT the cost of undertaking a bell time analysis study be provided to
trustees for approval.
Be it resolved that Halton DSB refer to the Policy, By-law & Governance
Cmte, the creation of a policy that incorporates the concepts regarding
internal processes and public concerns identified in the admin procedure.
Be it resolved that the Halton District School Board appoint the architectural
firm of Hossack and Associates Architects Inc. to prepare the design and
tender documents for the proposed new secondary school, SRA 104 (Milton
SW #1 HS) to be built in Milton area for September 2019. In the event Ministry
approval is not received for this project, all expenses incurred for design and
development of tender documents be funded through Close the Gap.
Be it resolved that the Halton District School Board close Robert Bateman
High School, effective June 30, 2020.
a)
Effective September 1, 2019, the Halton District School Board revise the
b)

M17-0097

M17-0181

M17-0184





SO/Business

Policy, By-law
& Governance
Committee
Facility
Services

Director of
Education

existing catchment area for Robert Bateman HS to redirect English
program students entering Grade 9 to Nelson HS;
Effective September 1, 2020, the HDSB revise the existing catchment area
for Robert Bateman HS to redirect the Grade 10, 11 and 12 English
program students to Nelson HS.

Be it resolved that, as part of implementation of any PAR-related changes,
the Board direct the Director that the responsible Superintendent develop
and deliver a consultation and communications plan to engage with affected
and interested stakeholders in an early and ongoing way
Be it resolved that the Halton District School Board authorize staff to tender
and award the 2017-2018 Facility Services Projects, Operations and
Maintenance, either individually or combined, as outlined in Report 17134.
Be it resolved that the Halton District School Board approve the continuation
of the Close the Gap program, as outlined and
THAT specific projects be undertaken as follows, funded subject to these
cost estimates and budget availability:


Director of
Education

air conditioning and electrical upgrades to second and third floor area of schools,
$5,180,000
Support for installation of elevators to address building accessibility, $6,000,000
Support development and installation of a turf field at White Oaks SS, $1,200,000
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Director of
Education

Superintendent of
Facility Services

Superintendent of
Facility Services

Motion #
M18-0047
M18-0087

M18-0117

M18-0144

M18-0145

M18-0169

M18-0171

M18-0173

M18-0174

M18-0220

M18-0221

M18-0233

Resolution
Be it resolved that the Halton District School Board develop and implement
an Innovation-STEM (I-STEM) program option at Aldershot High School
effective September 2019 beginning with students entering Grade 9.
Be it resolved that the Halton District School Board approve the use up to
$5,000 of the “Reserve Account for Trustee Professional Development” for
DiSC training or comparable alternative training for Trustees who are elected
for the 2018-22 term, with training recommended to occur early in 2019.
Be it resolved that the Halton District School Board direct the scope of the
Special Education Internal Audit to be presented to SEAC for information,
and return to the Board for approval.
Be it resolved that Halton District School Board collaborate with the
Halton Catholic District School Board and Municipal Partners to explore
and identify the appropriate process and/or mechanism(s) to request that
the development community voluntarily remit, using the current formula,
Education Development Charges (EDCs) during the period of time where
no EDC by-law is in force, including retroactively to June 24, 2018 and to
such time as a new by-law is enacted.
Be it resolved that Halton District School Board direct the Director to continue
to work with the Halton Catholic DSB, and the Ministry of Education and the
newly appointed Minister of Education to move the EDC levels within our bylaw to the levels proposed in the March 2018 EDC background study that
was submitted to the Ministry on March 13, 2018, with a report to Board no
later than October 31, 2018.
Be it resolved that the Halton District School Board direct staff to
undertake an elementary school boundary review for the new Oakville
NE #2 ps with an expected completion date no later than February 2019.
Be it resolved that the Halton District School Board direct staff to undertake a
school boundary review for ERA 102 (which includes John T Tuck, Pauline
Johnson, Ryerson and Tecumseh PS) with an expected start date after
November 1, 2018, and an expected completion date no later than June 2019.
Be it resolved that the Halton District School Board direct staff to undertake a
secondary school boundary review for the new Milton SW #1 hs, with an
expected completion date of no later than June 2019.
Be it resolved that the Halton District School Board direct staff to undertake an
elementary and secondary school boundary review for the Samuel Curtis
Estates subdivision (ERA 111), which will include schools in ERA 103
(Pineland and Mohawk Gardens PS and SRA 100 (Nelson HS), as well as
schools in ERA 112 (Eastview, Gladys Speers, Pine Grove PS) and SRA 102
(TA Blakelock HS); with an expected completion date no later than June 2019.
Be it further resolved that a subsequent meeting of the Director’s
Performance Review Committee be struck to review and amend, as
necessary, the Director of Education Annual Performance Review Policy.
Be it resolved that the Halton District School Board authorize staff to tender
and award the 2018-2019 Facility Services Projects, Operations and
Maintenance, either individually or combined, as outlined in Report 18149.
Be it resolved that the Halton District School Board use a portion of the
"Reserve Account for Trustee Professional Development" to cover the
registration costs for the Trustees to attend the Ontario Public School
Board Association Public Education Symposium (including the presymposium) to be held January 24-26, 2019 (maximum of $7,975). Upon
return from this symposium, trustees who attended will share the
highlights of the symposium with all trustees.
Be it resolved that the Halton District School Board use a portion of the
"Reserve Account for Trustee Professional Development" to cover the
registration costs for the Trustees to attend the Ontario Public School Board
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Responsibility
Director of
Education
Chair

Director

Director

Director

Director

Director

Director

Director

Vice-Chair,
Board of
Trustees
Superintendent
Facility Services
Chair of the
Board/Trustees

Motion #

M19-0010

M19-0016

M19-0037

M19-0045

Resolution
Responsibility
Association Labour Relations Symposium (including the pre-symposium) to
be held in Toronto from April 4-5, 2019 (maximum of $5,225). Upon return
from this symposium, trustees who attended will share the highlights of the
symposium with all trustees.
Be it resolved that the Halton District School Board use a portion of the
“Board Leadership and Team Development” account to cover the registration,
accommodation and transportation costs for the OPSBA HDSB Director(s)
and the OPSBA Central West Regional VP/Chair to attend the 2019 OPSBA
AGM in Toronto from July 4-7, 2019, at a cost up to a maximum of $1,600 per
participant. Upon return from the AGM the OPSBA Director(s) and/or OPSBA
Central West Regional VP/ Chair will share the highlights of the AGM with all
trustees.
Be it resolved that the Halton District School Board adjust the elementary
Director
school boundaries for the “To Be Determined” Evergreen Community area
bounded by Dundas to the south, Tremaine to the east, Hwy#407 to the
north, and Appleby Line to the west; whereby, effective immediately,
elementary students are directed to attend John William Boich Public School
for Kindergarten to Grade 8 for English and French Immersion programming.
Be it resolved that the Halton District School Board adjust the elementary
school boundaries for the new “Alton Developments” located at 4853 Thomas
Alton Blvd and 4880 Valera Road, whereby, effective immediately, elementary
students are directed to attend Orchard Park Public School for Kindergarten
to Grade 8 for English and French Immersion programming.
Be it resolved that the Halton District School Board amend the motion
Director
directing staff to undertake a secondary school boundary review for the new
Milton SW #1 high school, to reflect the delay in construction timelines, with
the boundary review to be completed by the end of June 2020.
Be it resolved that the Halton District School Board adjust the boundaries for Director
the elementary schools in Oakville as outlined in Scenario 14c and detailed in
Report 19024, effective September 2020, with some boundaries to be
partially implemented as follows:
1. Sunningdale Public School boundary for new students entering Grades
2-8 French Immersion, effective September 2019; and
2. Remaining Kindergarten spots at Oodenawi Public School, as of
February 22, 2019, will be filled by students newly registered at Palermo
for September 2019 who live within the Oodenawi Public School
boundary, as defined in Scenario 14c.
Be it resolved that the Halton District School Board accept the tender from
GEN-PRO Contracting as contained in Tender No. T19-013 for the
construction of a six classroom addition and cafeteria addition and
renovation at MM Robinson High School, 2425 Upper Middle Road,
Burlington, Ontario; and
Be it resolved that the Halton District School Board approve a budget of
$7,117,634.00 for the construction of a six classroom addition and a
cafeteria addition and renovation at MM Robinson High School, 2425
Upper Middle Road, Burlington, Ontario. This project is to be financed as
follows, as allocated by the Ministry on February 13, 2019:
Capital Priorities funding
$ 4,448,275.00
Ministry Build Capacity funding
2,121,325.00
Renewal / School Condition funding
548,034.00
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Motion #

Resolution

Responsibility

PENDING REPORTS – April 3, 2019
Motion & Date
M19-0021

M19-0028

M19-0040

Resolution
Be it resolved that the Halton District School Board engage the
services of Miller Thompson and Associates to review the Special
Education Advisory Committee (SEAC) Policy for compliance with
legislation, and also make recommendations regarding the
development of a SEAC Governance Procedure, to return to the
Committee of the Whole Board no later than the first meeting in April
2019.
Be it resolved that the Halton District School Board forward the
revised draft “Committees of the Board” by-law, as well as the current
“Naming Schools” by-law to Miller Thomson for review in context of
the Board’s new policy and procedure format, with revisions returning
to Committee of the Whole in April 2019.
Be it resolved that the Halton District School Board request a report
regarding the potential impacts to the Board as a result of funding
reductions and changes to the provincial Autism supports.
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Presentation Date
No later than:
April 3, 2019

April 3, 2019

March 20, 2019

Halton District School Board
Report Number:
19050
Date:
March 26, 2019
FOR INFORMATION
TO:

The Chair and Members of the Halton District School Board

FROM:

S. Miller, Director of Education

RE:

Board Report Update

Background:
First introduced in September 2014, this monthly report outlines reports scheduled to
come to the Board during the current school year.
The report schedule outlines the planned dates for the remainder of the 2018-19 school
year. The document is reviewed periodically at Admin Council with updates provided as
required. These updates will help keep Trustees apprised of what reports have been
presented, completed, and/or have had to have timelines revised.
Changes to the schedule since the last iteration have been noted in bold.
Respectfully submitted,
S. Miller
Director of Education
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REPORT SUBJECT
Admin Procedure Update
SEAC Membership
2018-19 LTAP Boundary Reviews
Capital Update – with Financials
EQAO Update
Summer Learning Initiatives
PAR Update
Ombudsman Report
September Staffing Adjustments
Trustee Honoraria (Sched.1)
Capital Update
Operational Plan Progress Report
French Immersion Enrolment Report
Annual Water Testing
School Ground Enhancement Report
Community Planning and Partnerships
Confidence in Public Education Report
Proposed Solar Initiative
Renewal/School Condition Index
Capital Update -- with Financials
Trustee Expenses
P/VP Placements/Transfer
Financial Statements
Capital Plans / Priorities
Disposition of Property/Acquisitions
Cmty Funding Facility Enhancements
Special Education Review Update
Banking Resolutions
Director’s Annual Report
Close the Gap Update
PAR Update
Striking Committee/ Appointments
School Generated Funds
Annual Report: Food & Beverage Sales
Revised Estimates
Boundary Review(s)
Budget Schedule
Welcome Centre Update
Administrative Centre Update
Capital Update – with Financials
Annual Portable Inspection Update
Operational Plan Update
Rental Rates
Innovation Update

STAFF INITIATED BOARD REPORTS – 2018-19
(March 26, 2019)
DATE:
RESPONSIBILITY
COMMENTS
ongoing
Info
Stuart Miller
as required
Info
Mark Zonneveld
completed
Action
September 5
Stuart Miller
completed
Info
September 19
Maia Puccetti
completed
Info
September 19
D. Boag
completed
Info
September 19
D. Boag
completed
Info
October 3
Terri Blackwell
completed
Info
October 3
David Boag
completed
Info
October 3
Debra McFadden
completed
Action
October 17
Lucy Veerman
completed
Info
October 17
Maia Puccetti
completed
Info
October 17
David Boag
completed
Info
October 17
David Boag
completed
Info
October 17
Maia Puccetti
completed
Inco
October 17
Maia Puccetti
completed (Meeting date: November 14)
Info
October 17
Lucy Veerman
completed
Info
November 7
David Boag
completed
Info
November 7
Maia Puccetti
completed
Info
November 7
Maia Puccetti
completed
Info
November 21
Lucy Veerman
completed
November 21
Lucy Veerman
completed
Info
November 21
Jacquie Newton
completed
Action
November 21/28
Lucy Veerman
timeline TBD
Action
Maia Puccetti / Lucy Veerman
as required
Action
Lucy Veerman
as required
Info
Maia Puccetti, Lucy Veerman
as required
Info
Mark Zonneveld
completed
Action
December 5
Lucy Veerman
completed
Info
December
Stuart Miller
completed
Info
January 9
Maia Puccetti/Lucy Veerman
completed
Info
January 9
Terri Blackwell
completed
Action
January 9
Striking Committee
completed
Info
January 9
L. Veerman, Stuart Miller
completed
Info
January 23
Maia Puccetti
completed
Action
January 23
Lucy Veerman
North Burlington completed
Action
February 6
Stuart Miller
completed
Info
February 20
Lucy Veerman
completed
February 20
Gord Truffen
Info
Private Session (verbal) - completed
Info
February 20
Stuart Miller
completed
March 6
Maia Puccetti
Info
completed
Info
March 6
Maia Puccetti
completed
Info
March 6
David Boag
completed
Info
March 6
Facilities
completed
Info
March 6
Jacquie Newton

REPORT SUBJECT
Capital Update
Draft Special Education Plan
EDC By-law Timelines
Draft Op Plan Targets/Strategies
School Year Calendar
Capital Update – with Financials
HLF Annual Report
Spec Ed Review Report w/ recommendations
Gifted Screening
P/VP Placements/Transfer
School Bell Time Change Requests
Community Funding - Facility Enhancements
Transportation/Policy Exemptions
Capital Update
PAR Update
LTAP
Budget
Boundary Review Report
Teachers Redundant to Board
Special Education Plan
Operational Plan Targets/Strategies
EDC By-law
Capital Update
LTAP

DATE:
March 20
March 20
March 20
April 3
April 3
April 17
April Committee
May
May
May 1
May 1
if required
May 15
May 15
May 15
May 15
June 5
June 5
if required
June 19
June 19
June 19
June 19
June 19

RESPONSIBILITY
Facilities
Mark Zonneveld
Roxana Negoi
Stuart Miller
David Boag
Maia Puccetti/Roxana Negoi
Stuart Miller
Stuart Miller
Mark Zonneveld
Jacquie Newton
Roxana Negoi
Maia Puccetti / Roxana Negoi
Roxana Negoi
Facilities
Terri Blackwell
Roxana Negoi
Roxana Negoi
John Pennyfather
Debra McFadden
Mark Zonneveld
Stuart Miller
Roxana Negoi
Facilities
Roxana Negoi

COMMENTS
completed
completed; to June for approval
If required
to June for approval

to Committee of the Whole

Info
Info
Info
Action
Info
Info
Info
Info
Info
Info
Info
Info
Info
Info
Info
Action
Action
Delayed
Info
Action
Action
Action
Info
Action

Halton District School Board
Report Number:
19051
Date:
March 26, 2019
FOR INFORMATION
TO:

The Chair and Members of the Halton District School Board

FROM:

Stuart Miller, Director of Education

RE:

Administrative Procedure Update

Background:
This report is the next regular update of Administrative Council’s ongoing review of all
administrative procedures for the 2018-19 school year.
The procedures are appended for your convenience.
Admin Procedure Name
Employment and Placement of Relatives

Revisions / Additional Info
Dated change only (not appended)

Respectfully submitted,
Stuart Miller
Director of Education
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Halton District School Board
Report Number:
19043
Date:
March 5, 2019
FOR DECISION
TO:

The Chair and Members of the Halton District School Board

FROM:

Maia Puccetti, Superintendent of Facility Services
Stuart Miller, Director of Education

RE:

Nelson Community Pathway Program – Capital Renewal Work

Recommendation
Be it resolved that the Board approve $1,875,000 from 2019-2020 Capital Renewal
funds to complete the Community Pathway Program renovation at Nelson High
School.
Background
As part of the Burlington Secondary Schools Program Accommodation Review the Community
Pathway Program will move to Nelson High School in September 2020. A similar recommendation
was approved for 2018-2019 in the use of Capital Renewal funds for renovations associated with the
incoming I-STEM program at Aldershot School.
1. Community Pathway Program Renovation
2. Consulting Services
Total:

$1 775 000
100 000
$ 1,875,000

The detailed renewal work is identified in Figure 1 (below).
The Halton District School Board currently receives
funds for the renewal and upgrading of school
facilities called School Renewal Funds. The funding
for these projects will come out of existing Board
Renewal funds.
While these facility renewal projects will support the
students in the Community Pathway Program, they
will also benefit the entire school and community.
Respectfully submitted,
Maia Puccetti
Superintendent of Facilities Services
Stuart Miller
Director of Education
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Halton District School Board
Report Number:
19042
Date:
March 11, 2019
FOR DECISION
TO:

The Chair and Members of the Halton District School Board

FROM:

D. Boag, Associate Director
S. Miller, Director of Education

RE:

School Year Calendar 2019-2020

RECOMMENDATION
Be it resolved that the Halton District School Board approve the summary of statutory
and Board designated holidays and professional activity days for 2019-2020 as
recommended through consultation with the School Year Calendar Committee.
Background
The Education Act requires each School Board to establish a School Year Calendar, identifying
instructional days, professional activity days and holidays for each school year. The Ministry of Education
establishes the number of days for the schools of the Province and in accordance with Regulation 304,
each school board is required to submit a Board approved calendar to the Ministry of Education by May 1,
2019. If the Board chooses to submit a modified school year calendar they must do so by March 1, 2019.
The School Year Calendar Committee met on February 14, 2019 for the purpose of preparing a draft
calendar. The School Year Calendar Committee has taken into account several considerations:
Central Guiding Legislation
For 2019-2020 there are 196 possible school days between September 1, 2019 and June 30, 2020.
Following Ministry of Education direction, the 2019-2020 school year must include a minimum of 194
days. Of these days, school boards are currently required to designate three (3) days as professional
activity (PA) days. In addition to these three days, school boards may designate up to an additional four
(4) days as professional activity days for a total of seven (7) professional activity days. The 2019-2020
school year also allows for the designation of up to two Board-designated holidays. In accordance with
regulation 304 the remaining schools days shall be instructional days, including up to 10 days for
secondary school examinations.
Alignment between Elementary and Secondary Panels, Transportation Services, and the
Coterminous Board
Care is taken in the establishment of the school year calendar to align the HDSB elementary and
secondary PA days, where possible, and to integrate transportation services with our coterminous Board.
Consultation has occurred with the Halton Catholic District School Board and each of the professional
activity days placed within the 2019-2020 calendar align with the Halton Catholic District School Board. In
addition, both boards will have the same secondary school examination days.
Professional Activity Days
The Ministry mandates three professional activity days to be designated for Ministry priorities as
outlined in PPM 151, recently updated in January 2019. One day will be devoted to developing and
implementing strategies to improve student achievement in mathematics and the other two days will
be focused on Ministry priority areas, health and safety training and role specific training for
education workers. The remaining four days are focused on Board priorities.
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Elementary
 Three days are used for professional learning related to Ministry initiatives including one day
on Fundamentals of Mathematics and a half day of health and safety training.
 Two days are used for assessment and completion of report cards.
 One day is used for parent/guardian-teacher interviews.
 One day is used for professional learning related to Board initiatives. This is to include:
school improvement plans, assessment and evaluation, school self-assessment.
Secondary
 Three days are used for professional learning related to Ministry initiatives including one day
on Fundamentals of Mathematics.
 Four days are used for professional learning related to Board and Ministry initiatives. This is
to include: school improvement plans, assessment and evaluation, school self-assessment.
Education Workers
 All education workers will have at least one day containing a half day of role specific training
and a half day devoted to health and safety.
Conclusion
The proposed school year calendar for Elementary and Secondary schools for 2019-2020 was
developed with the input of the School Year Calendar Committee consisting of representatives from
interested and affected groups (Appendix A). The proposed instructional school year includes 187
instructional days for students, as mandated by the Ministry for the 2019-20 school year, and begins
on September 3, 2019 (Appendix B).
Respectfully submitted,
David Boag,
Associate Director
Stuart. Miller,
Director of Education
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Appendix A
School Year Calendar Committee 2018-2019
Name
Susan Thrasher
Zena Al-Mudaris
Shari White
Chris Duncan
Amy Korzak
David Boag
Tara Connor
Debbie DeBoer
Kelly Ponce
Debora Bachewich
Margaret Napier
Kathy Proctor
Lisa Cameron
Cindy Gage, Jim Young
Sandra McVeety
Julie Hunt Gibbons
Karen Lacroix
John-Paul Pompili
Liz MacCarthy
Marnie Denton
Robert Eatough
Andrew Bigham
Leah Reynolds
Tom Golightly
Al Bero

Representing
Director’s Office
Parent
Parent
Management and Administrative Support Staff
Designated Early Childhood Educators
Committee Chair
Halton Secondary Principals’ Association
Human Resources
Office Clerical and Technical Unit
Secondary Occasional Teachers
Halton Elementary Principals’ Association
Elementary Teachers’ Federation of Ontario
Special Education Advisory Committee
Ontario Secondary School Teachers’ Federation
Halton District Educational Assistants Association
School Programs
Transportation
Canadian Union of Public Employees Local 1011
Human Resources
Communications
Diversity
Information Services
Trustees
Professional Student Services Personnel
Halton Elementary Occasional Teachers
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Appendix B
PROPOSED SCHOOL YEAR CALENDAR 2019-2020
Overview
Definition
Date
First day of instruction for all students
Tuesday ,September 3, 2019
Last day of instruction for secondary students
Thursday June 25, 2020
Last day of instruction for elementary students
Friday June 26, 2020
Semester 1 – Secondary (only)
September 3, 2019 – January 30, 2020
Semester 2 – Secondary (only)
February 3, 2020– June 25, 2020
Instructional school days
187
Total school days
194
School Breaks and Holidays
Date
September 2, 2019
October 14, 2019
December 23, 2019-January 3, 2020 (incl.)
February 17, 2020
March 16-20, 2020 (incl.)
April 10, 2020
April 13, 2020
May 18, 2020

Holiday
Labour Day
Thanksgiving Day
Winter Break
Family Day
Spring Break
Good Friday
Easter Monday
Victoria Day

Professional Activity
Date
September 16, 2019
October 11, 2019
November 22, 2019
January 31, 2020
February 14, 2020
April 27, 2020
June 5, 2020
June 26, 2020

Panel
Elementary/Secondary
Elementary/Secondary
Elementary/Secondary
Elementary/Secondary
Elementary/Secondary
Elementary/Secondary
Elementary
Secondary

Secondary Instructional
Semester
Semester 1 - 94 instructional days
Semester 1 - Exams
Semester 2 - 93 instructional days
Semester 2 - Exams

Dates
September 3, 2019 – January 30, 2020
January 23, 2020 – January 29, 2020
February 3, 2020 – June 25, 2020
June 18 – June 24, 2020
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Halton District School Board
Report Number:
Date:

19053
March 27, 2019
FOR DECISION

TO:

The Chair and Members of the Halton District School Board

FROM:

David Boag, Associate Director
Stuart Miller, Director of Education

RE:

Operational Plan 2019-20

RECOMMENDATION:
Be it resolved that the Halton District School Board approve the
Operational Plan for 2019-20, as outlined in Report 19053.
Background:
Ontario’s school boards are required by legislation to develop and have in place a multiyear
plan for three or more years. According to Section 169(1) of the Ontario Education Act,
multi-year plans must be aimed at achieving the following goals:
 promoting student achievement and well-being
 ensuring effective stewardship of the Board’s resources
 delivering effective and appropriate education programs to its pupils
The plan must cover three or more years with annual reviews of progress and opportunities to
update the plan.
The Multi-Year Plan Mission, Vision, Values and Goals were approved by the Board of Trustees
on June 15, 2016 (Report 16102). Each year, an Operational Plan is developed that provides
key suggested strategies to support the attainment of goals outlined in the Multi-Year Plan.
This report provides an overview of the Operational Plan for the 2019-20 school year. It was
developed using the 2018-19 Operational Plan as starting point with strategies and actions
removed, added or changed based on the progress being made this year and highlights key
work being undertaken that is directly aligned with the multi-year plan. It is not intended to
represent all work being undertaken throughout the Board.
This report is presented to trustees as an initial draft of the Operational Plan. Changes
resulting from decisions made during the development of the 2019-20 budget will be
reflected in the final report presented to the Board in June.
Respectfully submitted,
David Boag
Associate Director
Stuart Miller
Director of Education
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OPERATIONAL PLAN: 2019-2020 -- DRAFT STRATEGIES
STUDENTS
MYP Goal
2016-2020
Every student
will be
intellectually
engaged in
their learning
and socially
engaged in
their school.

MYP Targets
2016-2020
By 2020,
➢ the proportion of Senior
Kindergarten students
reaching reading level 5 will
increase by 8%
➢ the proportion of students
achieving the provincial
standard on the Grade 3
EQAO Reading assessment
will increase by 5%

Key Strategies for
2019-2020

Responsibility

● The Emergent Literacy Project will continue to support educators through an inquiry about oral
language development and emergent reading and writing skills
● Schools will monitor individual student progress in literacy using literacy monitoring strategies
● Schools will continue to focus on creating inquiry based classrooms with strong literacy
instruction that is developmentally appropriate for individual learners
● Elementary classrooms will continue to have comprehensive literacy programs
● Primary teachers will have the support of Learning Resource Teachers or Lead Literacy Teachers
● Schools will use literacy assessment resources and data to support literacy development and
guide literacy instruction
● Schools will monitor individual student progress using literacy monitoring strategies and
protocols
● Schools will focus on tiered intervention for struggling students (i.e. Leveled Literacy
Intervention)

➢ the proportion of students
achieving the provincial
standard on the Grade 6
EQAO Mathematics
assessment will increase by
14%

● The Provincial Focus on the Fundamentals Math Strategy will continue to be operationalized
through the current HDSB Math Plan
● Schools will focus on tiered intervention for struggling students (e.g., Leaps and Bounds;
Supporting Students with Learning Disabilities in Learning Mathematics Project)
● Schools will monitor individual student progress using math monitoring strategies and protocols
● Schools will have Lead Teachers to support professional learning in mathematics
● Principal learning teams will focus on monitoring for effective mathematics instruction and
student growth (e.g. Sunrise Series)

➢ the proportion of Applied
course final grades meeting
the provincial standard
(70%) will increase by 5%

● Professional development opportunities will continue in differentiated forms in order to best
meet the needs of teachers and ensure that Applied classrooms will be engaging, active, relevant,
and challenging places to learn through experiential opportunities
● Before and after school opportunities will expand to include a focus on Essential and Open level
classrooms
● The identification of an “Applied Administrator Portfolio” will continue in all secondary schools
● The Provincial Fundamental Math Strategy will continue with supports differentiated by “all” and
“some” as identified by the Ministry; this will be augmented by our work on the tenants of
Thinking Classrooms
● Administrator Guides will be developed with strategies and look-fors in Applied classes

Salmini

HuntGibbons

Every student
will be
supported by
evidence-base
d instructional
strategies,
resources and
interventions
differentiated
to their
strengths and
needs.

➢ the proportion of secondary
students reporting being
intellectually engaged will
increase by 10%

● Professional development opportunities will continue to focus on expanding teachers’ repertoire
of differentiated pedagogical strategies (e.g., Thinking Classrooms, I-Think strategies,
Problem/Project Based Learning, etc)
● Experiential education opportunities, both school specific and system wide, will expand
● Baseline expectations for grade 8-9 transitions will be determined, including specific supports for
in-risk students.
● Information and Communication Technology (ICT) Lead Learner workshops and Technology
Enabled Teaching & Learning sessions will continue

➢ the proportion of
elementary students
reporting being
intellectually engaged will
increase by 5%

● Teachers’ repertoire of pedagogical strategies (e.g. direct instruction, inquiry based learning and
problem based learning, etc.) will be enhanced by on-going professional development
opportunities
● There will be a continued “Know Your Learner” focus in all professional learning opportunities to
support responsive and differentiated instruction for individual students

By 2020,
➢ the gap in achievement will
be narrowed by 25% for
students with special
education needs in all EQAO
assessments

● Professional development will continue in supporting students with Learning Disabilities,
Assistive Technology training, collaborative inquiries to support students with Learning
Disabilities in mathematics, and strategies to support continued implementation of the
Employability Skills Community Skills Certificates
● ICT Innovation and Technology Symposiums will be offered to staff to increase their
understanding and skills in teaching and learning with technology, specific to supporting
identified learning needs
● All staff will be trained in Behaviour Management Systems (year 4 of training)
● Continuation of the “ Supporting Students With Learning Disabilities in Mathematics Project”
● All students from Kindergarten to age 21 will continue to use student profile and pathway
planning tools to ensure teachers have more fulsome information regarding learners
● P.D. sessions for elementary and secondary teachers will continue to ensure that teachers know
how to use All About Me and MyBlueprint in their classrooms
● Collaborative Problem Solving and Restorative Practices training will continue
● All students from Kindergarten to age 21 will continue to use student profile and pathway
planning tools to better understand themselves as learners
● Continue and expand the use of the Creating Pathways to Success four question framework to
guide programming and support of students

➢ the proportion of students
reporting “the teacher
knows me as a learner” will
increase by 10%
➢ the proportion of students
reporting “knowing
themselves as learners” will
increase by 10%

Every student
will learn in an
inclusive and
caring
environment
that promotes
their
well-being.

By 2020,
➢ the proportion of students
reporting a sense of
belonging will increase by
10%
➢ the proportion of students
reporting “a sense of
personal well-being” will
increase by 10%

● Inclusive design and Culturally Responsive and Relevant Pedagogy will continue to be
incorporated into teacher practice to ensure students see themselves reflected in their learning
● Close the Gap - facility projects to include the learning environment for students
● All students will be engaged in learning about First Nations, Métis, Inuit perspectives, histories,
culture, traditions (e.g. additional supports for elementary and secondary implementation of
curriculum enhancements and embedding Indigenous perspectives in all curriculum areas.)
● All schools will continue to identify a Well-Being goal embedded in their individual SIPSA which
includes targeted and integrated strategies connected to the Ontario Well-Being Strategy (e.g.
OPHEA Healthy Schools certification, Mental Health modules, Equity Leads, Restorative Practices,
etc.)

Salmini

Zonneveld

Salmini
HuntGibbons

Zonneveld
Eatough

Every student
will learn in a
respectful
culture of high
expectations
that values
diversity, and
will see
themselves
reflected in
their learning.

By 2020,
➢ the proportion of students
reporting they “feel safe at
school” will increase by 5%

● Sustain Well-Being teams in all schools to holistically and proactively create inclusive teaching
approaches to ensure positive mental health, safe and inclusive schools and equitable classroom
approaches
● Inclusive design and Culturally Responsive and Relevant Pedagogy will continue to be embedded
into teacher practice to ensure students feel safe at school and learn about and apply their
understanding of diverse perspectives
● All students will be engaged in learning about First Nations, Métis, Inuit perspectives, histories,
culture, traditions by embedding Indigenous perspectives in all curriculum areas
● First Nations, Métis and Inuit students will be supported and engaged through Indigenous Board
supports and professional development for staff
● Welcome Centre processes for initial transition of newcomer students and families into school
will be expanded with ongoing settlement and programming supports Grades 1-12

Zonneveld
Podrebarac
Eatough

STAFF
MYP Goal
2016-2020
All staff will
contribute to
collaborative
and inclusive
learning
environments
to enhance
innovative
practices and
build a strong
learning
organization.

All staff will use
data to inform
actions, validate
decision-making
and allocate
resources.

MYP Targets
2016-2020
By 2020,
➢ the proportion of system
leaders who report being
“proficient” in the areas of
performance management,
progressive discipline and
equitable recruitment
practices will increase by
10%
➢ 100% of central HDSB
departments (academic and
corporate) will create cross
departmental teams that
result in enhanced service
to the system

By 2020,
➢ the proportion of HDSB staff
reporting human resources
practices to be effective and
responsive to their needs
will increase by 10%

Key Strategies for
2019-2020
● Continue to provide new and existing administrators and supervisors with training in the areas
of progressive discipline, performance management and equitable recruitment and practices
● Modernize, standardize and streamline performance management procedures and practices for
support staff

Responsibility

McFadden

Boag
McFadden

● Continue cross departmental initiatives between Purchasing and Facilities Services, in
consultation with Technical Services, Human Resources and principal representatives, to create a
new Vendor Performance Management guidelines, update existing Surveillance System
guidelines for school administrators and revise accessibility design standards for outdoor play
and learning spaces
● Continue to shift thinking for school design and learning environments focusing on global
competencies of creativity, critical thinking and innovation with Facilities, School Programs and
Purchasing staff
● Leverage the new corporate HRIS and its functionality to allow for enhanced workflow and
increased service efficiencies

➢ 100% of HDSB teachers will
use Individual Education
Plans and/or Student Profile
tools to individualize
assessment and instruction
of students

● Update the IEP engine to reflect recommendations from the IEP Review
● Continue to provide administrators with training and support for reviewing IEPs, targeting
accommodations, SEA technology and goal setting
● Continue to focus on alternate program and alternative curriculum to identify and implement
more effective ways to develop, communicate and implement goals and teaching strategies that
fall outside of the Ontario curriculum

➢ 90% of all funds received
through schools will be
collected through a Board
approved online system

● Business Services staff and School Administrators will continue to increase awareness and
benefits of the use of the online payment system to school staff and school communities
● Staff will be provided with additional training and support, tailored to their specific needs

HuntGibbons

Puccetti

Newton
McFadden

Zonneveld

Negoi

All staff will
engage in
learning, and
model a culture
of equity and
inclusion in
support of
student
well-being.

By 2020,
➢ 100% of staff will be
provided with learning
opportunities and resources
to build awareness to
sustain a culture of equity
and inclusion

➢ positive learning climate in
elementary schools will
increase by 8% as reported
by students

● All staff will be provided with professional development on strategies to support student
well-being, equity and inclusion
● Professional learning and networking opportunities including Equity Leads, will be provided to
support schools in the implementation of the Equity Action Plan strategies,
● Engage staff who belong to groups that have been historically marginalized in Canada to help
inform and deliver upon initiatives (Indigenous Education Advisory Committee, Indigenous &
Racialized Educators Committee)
● Staff will be supported through educator capacity building, in collaboration with First Nation,
Métis, and Inuit partners, to enhance age and grade appropriate learning and teaching of the
history and legacy of residential schools, treaties, and the Indian Act and current realities
● “Orchestrate Your Classroom” is a capacity building PD opportunity open to all teaching staff that
is designed to improve positive learning climates through improved organizational and emotional
connection strategies
● All schools have core teams participate in training to better support schools in supporting
students who exhibit violent or aggressive behaviours
● All schools continue to increase the number of staff trained in Restorative Practices

Eatough

Podrebarac

SYSTEM
MYP Goal
2016-2020

MYP Targets
2016-2020

We will engage
stakeholders
using strategies
to build
relationships
and enhance
confidence in
our public
education
system.

By 2020,
➢ 100% of stakeholders will
have the opportunity to
provide feedback to the HDSB
using a new community
engagement process/tool

We will provide
and maintain
facilities that
are safe,
accessible and
engaging
learning
environments.

We will
optimize
resources and
technology
through
innovative and
creative
opportunities
and
partnerships.

By 2020,
➢ the accessibility of HDSB
schools will increase by 15%

➢ the HDSB will achieve a
minimum overall average
utilization rate of 90% of the
total capacity for schools by
panel in each municipality
By 2020,
➢ 100% of learning
environments will be
“technology enabled”

➢ the HDSB will review the
condition of all schools and
upgrade facilities to provide
equity of opportunity for
students

Key Strategies for
2019-2020
● School specific data will be shared with schools to support evaluation of SIPSA goals and
targets for 2019-2020
● Results will be shared with stakeholders via Infographics at www.hdsb.ca
● Have Your Say results and other data will be used to support the development of the
2020-2024 Multi-Year Plan

● 4 elevator projects are planned for 2019-20 through Close the Gap Phase 1 and 2 funding
providing access to all floors
● One additional Community Pathway Program (CPP) outdoor space will be completed, providing
an inclusive, accessible, multi-sensory naturalized environment for all students
● Other accessibility-related upgrades will be undertaken as part of the school Renewal program
including up to 10 barrier-free washroom projects and 7 automatic door installations, as well
as site related accessibility upgrades (pathways and parking lots)
● As identified in the Long Term Capital Plan, HDSB will continue to review school and program
boundaries to better align programming and manage utilization of schools, either to increase
utilization of underutilized schools or reduce temporary accommodations at overutilized
schools
● Information Services will continue to target schools that are not at 100% “technology
enabled”. To date, more than 80% of our learning environments are “technology enabled”
● Complete WiFi project by August 2019 to ensure connectivity is accessible in all of our
buildings
● Schools will have the necessary equipment to enhance learning for staff and students
● Schools will receive monthly “Tech Tips” to share with their communities
● Information Services, School Program Services and Student Services will continue “Technology
Enhanced Learning” in all schools, with a continued focus on Digital Citizenship and
pedagogical practices utilizing technology
● Facility Services will continue to address high and urgent building renewal needs as identified
through the Ministry of Education’s Building Condition Assessment inspections, to replace and
upgrade building systems, components and sites
● Local priority requests from Principals will be captured through the new Project Manager
program software and these requests will continue to be considered as part of the annual
School Renewal planning process
● School ground greening and other school-funded improvement projects will continue to be
administered by Facility Staff to streamline and maximize procurement opportunities

Responsibility

Boag
Blackwell

Puccetti
Eatough

Boag
Negoi

Truffen

Puccetti

➢ the HDSB will experience a
5% increase in our formal
community partnerships

● Anticipated new Close the Gap funding will be made available to address building and
program-related upgrades to schools
● On-going accessibility upgrades will continue with the renovation of schools to incorporate
barrier-free washrooms, building entrances and site access - maximizing joint-funding
opportunities through school renewal and Close the Gap
● Review and implement the recommendations of the Regional Internal Audit Team with regards
to their audit of current partnerships
● Continue to engage with community partners at the school and system level
● Continue to seek partnerships through local facility projects and construction

We will advance
a culture of
respect for all
students, staff,
families and
community.

By 2020,
➢ the proportion of staff who
report HDSB as an inclusive,
caring and respectful
organization will increase by
10%

● Implement Respectful Workplace Plan post-survey action plan, which includes system-wide
training on bystander intervention and the development of a Respectful Workplace Charter
● Rollout the second iteration of the RWP survey in the spring of 2020

We will use
innovative
approaches to
student
accommodation
that reflect the
changing needs
within our
communities.

By 2020,
➢ the HDSB will develop and
implement a collaborative
process for designing
innovative learning
environments

● Deepening shared practices by developing social networks with SHIFT website, Rotman ithink
google+ community and Twitter
● Partnering with Facilities, School Programs, Purchasing and Innovation Coaches to design both
new school learning environments and re-imagining established schools to repurpose learning
spaces for innovative thinking, program implementation and enhancing student engagement

➢ the HDSB will review
partnership opportunities to
provide alternative student
accommodation
opportunities

● Engage Newcomer parents/guardians through system and school-based engagement and
leadership opportunities
● Implement a student identity-based census (Pilot 2019-20; Census 2020-21) reflective of our
student community, in order to inform evidence-based decisions to ensure equitable
outcomes and the removal of barriers to student success

● All partnerships/sponsorships will be assessed/tracked using the criteria established in the
administrative procedure and reported to Senior Administration on an annual basis

Pennyfather
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Halton District School Board
Report Number:
19056
Date:
March 27, 2019
FOR DECISION
TO:

Members of the Halton District School Board

FROM:

Andréa Grebenc, Chair of the Board
T. Ehl Harrison, Vice-Chair of the Board

RE:

Policy and By-law Review

Previously, the Board sought a legal review of Board’s policies and by-laws. Legal counsel
identified several by-laws that would be more appropriately placed as policies, and several
amendments were proposed for Board policies.
As part of this ongoing review, the attached draft documents have been submitted by the Board’s
legal counsel, Miller Thomson LLP, and Gillian Tuck-Kutarna will be in attendance at the April 10,
2019 Committee of the Whole to facilitate trustees’ review of these documents.
It is the intent, after a fulsome discussion at Committee of the Whole (April 10, 2019) to bring these
documents back to the Board for consideration at the April 17, 2019 Board meeting with the
following recommendation.
RECOMMENDATION:
Be it resolved that the Halton District School Board approve the Board Policies
and Board Governance Procedures as appended to Report 19056, and
THAT the Halton District School Board amend and approve its By-laws to reflect
these policy and procedural changes.
Appended to this report are:
Board Policy (proposed/draft): Committees
Board Governance Procedure (proposed/draft): Committees
Board Policy (proposed/draft): School Naming
Board Procedure (proposed/draft): School Naming
Administrative Procedure (existing): School Naming
Board Policy (existing): SEAC
Board Governance Procedure (proposed/draft): SEAC
Board Policy (proposed revisions): Policy and Procedure Development and Review Framework
Board Policy (existing): Policy Development and Review
Respectfully submitted,
Andréa Grebenc
Chair, Halton District School Board
Burlington Trustee, Wards 3 & 6
T. Ehl Harrison
Vice-Chair, Halton District School Board
Oakville Trustee, Wards 1 & 2
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HALTON DISTRICT SCHOOL BOARD

BOARD COMMITTEE POLICY
OBJECTIVE
This Governance Policy and the accompanying Committee Procedures are intended to provide
direction to the Board of Trustees (the “Board”) in the constitution, composition and
responsibilities of the committees it forms for the purpose of assisting the Board in its
governance role, and in complying with the Education Act1 and the regulations made
thereunder.
LEGAL FRAMEWORK
The Education Act recognizes the Board’s duty to form certain prescribed statutory
committees. The Act also recognizes that the Board may form non-statutory committees, and
meet as a Committee of the Whole Board.
Statutory Committees
The Education Act and regulations made under the Act require that the Board constitute the
following committees:
1. Special Education Advisory Committee;2
2. Student Discipline Committee;3
3. Audit Committee;4
4. Parent Involvement Committee;5
5. Supervised Alternative Learning Committee;6 and
6.

such other committee as may be prescribed from time to time.

The purpose, scope of authority, and membership of each of these committees shall comply
with the Education Act and its regulations, and such other terms of reference as may be
further described by the Board’s Governance Procedures.
Standing and Ad Hoc Committees
The Education Act states that the Board of Trustees may also establish committees:
(a) composed of Trustees, to make recommendations to the Board in respect of
education, finance, personnel and property;7
(b) to include persons who are not Trustees, in respect of matters other than

1

RSO 1990 c E.2
Section 57.1 and O. Reg. 464/97
3 Section 309(12) and Section 311.3(9)
4 O. Reg. 361/10
5 O. Reg. 612/00
6 O. Reg. 373/10
7 Section 171(1)1
2
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education, finance, personnel and property.8
Committee of the Whole
The Education Act recognizes that the whole board may meet in committee, to discuss but not
decide on matters relating to the Halton District School Board and its delivery of educational
services, receive updates from the Director of Education and the Chair of the Board, Trustee
professional development, and other matters which may arise from time to time.
Related Statutes
Education Act, RSO 1990
Municipal Freedom of Information and Protection of Privacy Act, RSO 1990, c M.56, Part II
“Protection of Individual Privacy”.

Related Regulations
Regulation 467/97 “Special Education Advisory Committees”
Regulation 361/10 Audit Committee
Regulation 612/00 School Councils
Regulation 373/10 Supervised Alternative Learning Committee
Regulation 463/97 “Electronic Meetings”

Related Board Policies and Procedures
Electronic Meetings
Operational Leadership
Policy Development and Review
Privacy and Information Management
Governance By-Law

8

Section 171(1)2

38202298.1

HALTON DISTRICT SCHOOL BOARD
GOVERNANCE PROCEDURE
BOARD COMMITTEES
POLICY
This Procedure is made pursuant to the Board’s Committee Policy, and provides the Board with
guidelines with respect to the three types of Board committees:
I. Statutory Committees;
II. Non-Statutory Committees;
(a) Standing; and
(b) Ad Hoc;
III. Committee of the Whole Board.
I. STATUTORY COMMITTEES
Required Committees
The Education Act and Regulations made under the Act require the Board to constitute the
following committees of the Board:
1. Special Education Advisory Committee1
2. Student Discipline Committee2
3. Audit Committee3
4. Parent Involvement Committee4
5. Supervised Alternative Learning Committee.5
The terms of reference for each of these committees is prescribed by the Act and applicable
Regulation, and further described in a separate Board Procedure.
This Procedure applies to statutory committees only to the extent that the terms herein do not
conflict with statutory or regulatory requirements, or the provisions of a Board Procedure
pertaining to a particular committee.
Appointment to Statutory Committees
Following the Board’s inaugural meeting,6 the Board Chair shall invite Trustees to submit
expressions of interest for appointment to statutory committees.

1

Section 57.1 and O. Reg. 464/97
Section 309(12) and Section 311.3(9)
3 O. Reg. 361/10
4 O. Reg. 612/00
5 O. Reg. 373/10
6 In. accordance with Section 208 of the Act, to be held within seven days of the start of the Board’s term.
2
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The Chair and Vice Chair, in consultation with the Director of Education, shall develop a
recommendation for appointment to statutory committees, for approval by resolution of the
Board at the first January meeting of the Board’s term, or as soon thereafter as is practicable,
taking into account Trustees’:
a)
b)
c)
d)

areas of interest;
background and expertise;
relevant committee experience; and
a balancing of responsibilities and opportunities amongst Trustees.

No Trustee shall be appointed to a statutory committee for which they have not expressed an
interest and a willingness to serve.
Trustees shall be appointed as members of statutory committees for the length of the Board’s
term.
A Trustee shall be deemed to have resigned from a statutory committee if he or she is absent
for more than three consecutive meetings, or from more than three meetings in any twelve
month period.
The Board shall fill a vacancy caused by a resignation or deemed resignation at the earliest
opportunity, in accordance with the appointment process described herein.
II. NON-STATUTORY COMMITTEES
(a) Standing Committees
The Board may from time to time approve by resolution the formation of one or more standing
committees, to provide reports and/or recommendations in an area of Board responsibility.
A resolution to approve the formation of a standing committee shall state:
a) the purpose of the committee;
b) the appointment of members; and
c) expectations regarding the content and frequency of committee reports and
recommendations to the Board,
which shall collectively form the committee’s terms of reference
Unless otherwise stated by resolution of the Board, the term of a standing committee will
expire annually on December 1, but may be renewed by the Board for another year, or other
fixed period, on the recommendation of the committee.
A recommendation for the renewal of the term of a standing committee shall be accompanied
by a rationale, goals and projected outcomes for the renewal period.
Notwithstanding the foregoing, the Board may resolve to dissolve an ad hoc committee at any
time.
The Director of Education may at his or her discretion appoint staff to provide resource or
administrative support, information and expertise to a standing committee.
(b) Ad-Hoc Committees
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The Board may from time to time approve by resolution the formation of an ad hoc committee,
to provide a recommendation to the Board on a specific matter.
A resolution to approve the formation of a standing committee shall state:
a)
b)
c)
d)

the purpose of the committee;
the appointment of members;
the date by which the committee will report to the Board;
the date of dissolution

which shall collectively form the committee’s terms of reference.
Any recommendation for a deferral of the dissolution date shall be accompanied by a
rationale, and projected date of completion of the committee’s report or recommendation to
the Board.
Notwithstanding the foregoing, the Board may resolve to dissolve an ad hoc committee at any
time.
The Director of Education may at his or her discretion appoint staff to provide resource or
administrative support, information and expertise to a standing committee.
Membership
Membership in non-statutory committees shall be limited to Trustees, unless otherwise
approved by resolution of the Board.
No person other than a Trustee shall be appointed to a non-statutory committee which is formed
for the purpose of making recommendations to the Board in respect of education, finance,
personnel and property.7
Trustees shall be appointed non-statutory committee upon request.
Trustee appointments to non-statutory committees shall be confirmed by resolution of the Board
at the first Board meeting in January, or in the case of a newly formed committee, one month
after the approval of the committee, or as soon thereafter as is practicable.
A Trustee shall be deemed to have resigned from a non-statutory committee if he or she is
absent for more than three consecutive meetings, or from more than three meetings in any
twelve month period.
Committee Chair and Vice Chair
The members of a committee shall elect a chair and vice chair at the first committee meeting
after December 1. The term of the Chair and Vice Chair shall expire on November 30 or upon
the dissolution of the committee, whichever occurs first.
Student Trustees
A student trustee may be appointed as a non-voting member of a non-statutory committee.8
7

Section 171(1)2
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Authority
Non-statutory committees of the Board may provide reports or recommendations to the Board of
Trustees, but may not make any decision or take any action which could bind the Board. A
committee may not issue any public statement on behalf of the Board.
A committee’s recommendation to the Board must be approved by the majority of the committee
members, by a vote conducted in accordance with the Board’s rules of order, as described in
the Board of Trustees’ Governance By-law.
A committee of the Board shall not undertake any activity or discussion of a matter which falls
outside its terms of reference.
In Camera Committee Meetings
Meetings of non-statutory committees of the Board shall be open to the public, except that a
meeting may be closed to the public when the subject-matter under consideration involves:
(a)

the security of the property of the board;

(b)

the disclosure of intimate, personal or financial information in respect of a
member of the board or committee, an employee or prospective employee of the
board or a pupil or his or her parent or guardian;

(c)

the acquisition or disposal of a school site;

(d)

decisions in respect of negotiations with employees of the board; or

(e)

litigation affecting the board.9

(f)

an ongoing investigation under the Ombudsman Act respecting the Halton
District School Board.10

Electronic Attendance
A Committee member is entitled to participate in committee meetings by electronic means, and
when so participating shall be deemed to be present at the meeting for purposes of the Act, its
Regulations, and the Board’s Procedure.11
Meetings
Non-statutory committee meetings may be convened at the call of the committee Chair or upon
the written request of a majority of Committee members, and will be held at the Education
Centre, unless otherwise resolved in advance by the Committee.

8

Section 55(2)
Section 207(2)
10 Section 207(2.1)
11 Regulation 463/97
9
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Committee members shall receive written or electronic notice of a Committee meeting by no
later five (5) days prior to the meeting, which shall include an agenda, as well as sufficient
background information for members to participate meaningfully in the meeting discussion.
A Trustee who has not been appointed as a Committee member may nevertheless attend a
Committee meeting, provided that the Trustee identifies him/herself as a non-member, and does
not participate in meeting discussion, except at the invitation of the Chair.
Quorum
The presence of a majority of the Trustee members of a Committee shall constitute a quorum.
Minutes
Committees shall appoint a Secretary who shall ensure that minutes are taken for each
meeting, and that a copy of the minutes are provided to the Board of Trustees at the next Board
meeting.
III. COMMITTEE OF THE WHOLE
The Board’s Committee of the Whole shall meet for the purpose of engaging in general
discussion on matters relating to the Halton District School Board and its delivery of
educational services, receiving updates from the Director of Education and the Chair of the
Board, Trustee professional development, and such other matters which may arise from time
to time.
The Committee of the Whole shall generally meet once per month, on the second Wednesday
evening of the month.
All Trustees shall be members of the Committee of the Whole.
Meetings shall be chaired by the Vice Chair of the Board, or in the absence of the Vice Chair,
then the Chair.
The agendas for Committee of the Whole Board shall be the responsibility of the Vice-Chair
of the Board, in consultation with the Chair and the Director of Education, taking into account
any requests from Trustees.
The Director of Education or designate shall attend all meetings of the Committee of the
Whole.

Related Statutes
Education Act, RSO 1990 c E.2, at Section 55 Student Trustees, S.57.1 (Special Education
Advisory Committees); S.207(2) (in camera); S.208.1 (electronic meetings); S.218.1 Duties of a
Trustee; S.309 and 311 (student discipline hearings)
Municipal Freedom of Information and Protection of Privacy Act, RSO 1990, c M.56, Part II
“Protection of Individual Privacy”.
Related Regulations
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Regulation 467/97 “Special Education Advisory Committees”
Regulation 361/10 Audit Committee
Regulation 612/00 School Councils
Regulation 373/10 Supervised Alternative Learning Committee
Regulation 463/97 “Electronic Meetings”

Related Board Policies and Procedures
Electronic Meetings
Operational Leadership
Policy Development and Review
Privacy and Information Management
Governance By-Law
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APPENDIX A
COMMITTEE IN CAMERA MEETINGS

Education Act
Open meetings of the board
207 (1) Subject to subsections (2) and (2.1), the meetings of a board and the meetings of a
committee of the board, including a committee of the whole board, shall be open to the public,
and no person shall be excluded from a meeting that is open to the public except for improper
conduct.
Closing of certain committee meetings
(2) A meeting of a committee of a board, including a committee of the whole board, may be
closed to the public when the subject-matter under consideration involves,
(a) the security of the property of the board;
(b) the disclosure of intimate, personal or financial information in respect of a Member of
the board or committee, an employee or prospective employee of the board or a pupil or
his or her parent or guardian;
(c) the acquisition or disposal of a school site;
(d) decisions in respect of negotiations with employees of the board; or
(e) litigation affecting the board.
Closing of meetings re certain investigations
(2.1) A meeting of a board or of a committee of a board, including a committee of the whole
board, shall be closed to the public when the subject-matter under consideration involves an
ongoing investigation under the Ombudsman Act respecting the board. 2014, c. 13, Sched. 9, s.
19 (2).
Exclusion of persons
(3) The presiding officer may expel or exclude from any meeting any person who has been
guilty of improper conduct at the meeting.
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HALTON DISTRICT SCHOOL BOARD

SCHOOL NAMING POLICY
OBJECTIVE
The Board of Trustees has a duty under the Education Act RSO 1990 c. E.2 to promote a
positive school climate that is inclusive and accepting of all pupils.1
Pursuant to this authority, the Board has assumed responsibility for approving the names of new
and consolidated schools, constructed or otherwise acquired by Halton District School Board.
The Board of Trustees is committed to ensuring that the process for determining school names
is conducted in a fair and transparent manner, and in consultation with students, staff and the
community, taking into account the intent to select appropriate and inspirational names for
HDSB schools.
PROCEDURE
The Board of Trustees shall determine the names of new and consolidated school in
accordance with the Board’s School Naming Procedure.
Related Legislation
Education Act RSO 1990 c E.2
Human Rights Code RSO 1990, c H.19
Related Board Policies and Procedures
Equity and Inclusion Policy

1

Section 169.1(1)(a.1)

HALTON DISTRICT SCHOOL BOARD
SCHOOL NAMING PROCEDURE

POLICY
This Procedure is made pursuant to the Board’s School Naming Policy. The names of new and
consolidated schools will be chosen by the Board of Trustees according to this Procedure.
PROPOSALS FOR SCHOOL NAMES
The Director of Education shall form an ad hoc School Naming Committee, to be chaired by the
HDSB Manager of Communications, which shall meet for the purpose of determining school
names to be proposed the Board of Trustees.
The committee shall include:
a) the school principal;
b) the Board Chair or designate;
c) the Trustee elected from the area;
d) the Superintendent for the family of schools;
e) parent representative(s), to include a representative nominated by each of the school
councils where students attending the new school are currently enrolled.
The Chair shall solicit suggestions and rationale for school names from students, staff and
community members in the area of the school, identifying the criteria described herein, and
deadline for submissions.
The Director’s School Naming Committee shall review the submissions, and will identify up to
five (5) names to be proposed to the Board of Trustees. The report to the Board will include the
rational for each of the proposed names, relevant background information, and confirmation that
the necessary authorizations have been obtained.
CRITERIA
Proposed school names must meet the following criteria:
a) contribute to a positive and inspirational culture for students;
b) reflect good taste and a positive image for the Halton District School Board;
c) distinct from other HDSB school names; and
d) submitted within the deadline.
Submissions for proposed school names may:
a) reflect the history, geography, culture or traditions of the community;
b) honour a renowned person of historical significance to Halton;
c) honour a person whose contribution to society or humanity is recognized and valued
across Canada
Consideration will not be given to proposed school names which include the names of
employees or Trustees of HDSB, or corporate or product names.
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NOMINATION
At a Board meeting at which the naming of a school is to be considered, the Chair shall state
the names that have been proposed by the School Naming Committee, and will invite each
Trustee to indicate their support for one of the names proposed.
All proposed names which have received the support of at least one Trustee shall be
considered on the “short list” and shall be eligible for selection by ballot as the Board’s nominee.
SELECTION OF NOMINEE
The Director of Education shall distribute ballots on which Trustees shall record their own name
and one school name from the short list that they support as the Board’s Nominee.
Any Trustees participating in the meeting electronically will email their name and the school
name they support as the Nominee to a representative named by the Director of Education.
The ballots of Trustees who are physically present at the meeting, as well as the ballots
received electronically, will be collected in a ballot box by the Director of Education.
The Director of Education shall read aloud each of the ballots, including the name of the Trustee
and the school name selected, which will be recorded in the minutes.
The school name supported by a majority of the ballots shall be declared the Board’s Nominee,
to be considered for approval by resolution of the Board.
Should none of the names receive the support of a majority of the ballots, the school name with
the least number of votes shall be eliminated, and another ballot shall be taken in the same
manner as the previous ballot.
This process shall be repeated until one name has received the support of a majority of the
ballots.
Where there are only two short listed names (or only two short listed names remaining) and they
each receive the same number of votes, each short listed name will be placed on a ballot which
shall be placed in a ballot box. The Director of Education shall draw one ballot from the ballot
box, which shall become the Nominee name.
In the event that the name supported by the greatest number of ballots nevertheless did not
receive the support of a majority, and the two or more short listed names with the least number
of ballots received the same number, the two names shall be placed in a ballot box and the
Director shall draw one name which shall be the name eliminated from the short list. The ballots
shall then be recast, repeating the procedure described above, until such time as a name
receives the support of a majority of Trustees present.
BOARD RESOLUTION
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The Nominee name selected by the foregoing process shall be the school name put before the
Board of Trustees for approval by resolution.
A motion for Board approval of the nominated name shall be considered by the Board of
Trustees, in accordance with its By-law.
If the motion passes, the resolution shall be binding on the Board.
If the motion fails, the above procedure shall be repeated until such time as a motion for the
approval of a proposed name receives the majority approval of the Board.
Related Statutes
Education Act, RSO 1990 c E.2,
Related Board Policies and Procedures
Board of Trustees School Naming Policy
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Topic:

Naming Schools

Effective:

November 2012, January 2016

Cross-Reference:

Naming Schools Policy
Board By-law: Voting Procedure for Naming Schools

Revision Date:

October 2019

Responsibility:

Director of Education

INTENDED PURPOSE:
The Halton District School Board recognizes the value of contributions from students, staff, and
community in selecting a school name that honours present and future factors.
To that end, the following procedures have been identified in the selection of a name for a new
school, or renaming consolidated schools.
PROCEDURE:
1. The Director of Education will establish a committee comprised of the designated school principal,
the Chair of the Board or designate, the Superintendent(s) for the area, the local trustee(s), the
Manager of Communication Services or designate (chair) and a parent or parents selected
according to the following:
a. School Councils of those schools currently accommodating students who will be attending the
new school may each nominate one parent who resides in the catchment area of the new
school.
b. The names of those parents nominated are to be forwarded to the Manager of Communication
Services who will invite each nominated parent to serve on the committee.
2. The Manager of Communication Services shall:
a. establish appropriate timelines for the collection of student and community input.
b. inform schools, students and the community of the opportunity, process and criteria for the
submission of names for consideration.
c. provide submission forms and a means for their collection within the community of the new
school, in feeder schools and public libraries, and online.
3. Potential school names shall be submitted to the Naming Committee. Submissions shall be
considered based on one or more of the following criteria, and should contribute to a positive and
inspirational culture for students. Submissions may include a written one-page rationale in support of
the nomination.
Consideration will be given to:
a. submissions reflecting the geography, history, culture, or traditions of the community;
b. submissions naming a renowned person of historical significance to the Halton community, or a
real person whose contribution to society or humanity is recognized and valued across Canada.
Submissions also:
a. must be distinct from other school names in Halton;
b. must reflect good taste, a positive image of the Board, and be expected to stand the test of time;
c. must be submitted within the timeline.
Consideration will not be given to:
a. names of employees or trustees of the Halton District School Board;
b. corporate names or product names.

Halton District School Board

Administrative Procedure

4. The Committee shall review the submissions and prepare a report for the Board of Trustees that
will include:
a. a short list of not more than five potential school names;
b. documentation of the research completed on each of the short listed names;
c. other information relevant to each name including consideration for short-forms or potential
acronyms;
d. permission or authorization regarding the name to be used;
e. a summary of the committee rationale in support of each of the short listed names
5. The school shall be presented with a plaque that “tells the story” of the school’s name.

BOARD POLICY
Adopted

2004

Revised

2005, 2006, 2008, 2011

Review Date

As required

SPECIAL EDUCATION ADVISORY COMMITTEE

The Halton District School Board shall establish a Special Education Advisory Committee (SEAC) as
required by the Education Act and Ontario Regulation 464/97.
1.0 Terms of Reference
The Special Education Advisory Committee shall:
a) make recommendations to the Board in respect of any matter affecting the establishment,
development and delivery of Special Education programs and services for exceptional
students of the Board;
b) participate in the Board’s annual review of its Special Education Plan;
c) participate in the Board’s annual budget process as it relates to Special Education; and
d) review the Board’s financial statements related to Special Education.
2.0 Composition
2.1
2.2

2.3

The Board shall appoint two (2) trustees to the Special Education Advisory Committee and
two (2) trustees as alternate members.
Each local association, that operates within the area of jurisdiction of the Board, to a
maximum of twelve (12), shall nominate a representative for appointment to the SEAC.
The Board may or may not appoint a nominated candidate. Should the Board not appoint
a nominated candidate, the association shall be given the opportunity to nominate another
candidate for appointment to the SEAC.
Each local association, that operates within the area of jurisdiction of the Board, to a
maximum of twelve (12), shall nominate an alternate for appointment to the SEAC. The
Board may or may not appoint a nominated candidate as an alternate. Should the Board
not appoint a nominated candidate for alternate, the association shall be given the
opportunity to nominate another candidate for appointment as an alternate to the SEAC.

2.4

A maximum of twelve (12) local associations may be selected by the Board under Ontario
Regulation 464/97 in accordance with Section 2 (1) and (2). Where there are more than 12
local associations within the area of jurisdiction of the Board, the Board shall select the 12
associations that shall be represented (Section 2(3) ).

2.5

Upon the recommendation of the Director of Education, the Board may appoint up to three
(3) community representatives for the duration of the term of the Board. The Director will
establish criteria for community representatives and provide this criteria to trustees and to
the Special Education Advisory Committee.

2.6

All members and alternate members of the SEAC must be eligible to vote for members of
the Board, be resident to the jurisdiction of the Board, and not be employees of the Board.

2.7

If a member is absent for three (3) consecutive meetings without prior authorization by
resolution, the member relinquishes his/her seat.

2.8

Vacancies on SEAC shall be filled through nomination and/or Board appointment following
the process outlined in 2.1, 2.2, 2.3 or 2.5.
If both the representative and the alternate of a member association are present at a
meeting, both the representative may speak and vote. Both the representative and the
alternate members will receive an agenda and back-up material.

2.9

3.0 Quorum
3.1

Quorum shall be the majority of the appointed members.

4.0 Reporting Procedure
4.1

The Special Education Advisory Committee may send a report, with recommendations,
directly to the Board.

5.0 Meetings
5.1

The SEAC shall meet at least ten (10) times during the school year.

HALTON DISTRICT SCHOOL BOARD
GOVERNANCE PROCEDURE
SPECIAL EDUCATION ADVISORY COMMITTEE
POLICY
This Procedure is made pursuant to the Board of Trustees’ Governance Committee Policy.
PURPOSE
The Board of Trustees (the “Board”) recognizes the right of all exceptional children in Ontario
to appropriate special education programs and services without payment of fees,1 and the
valuable role that SEAC plays in informing decisions regarding the provision of appropriate
special education programs and services in a manner that meets the needs of HDSB’s
exceptional students.
LEGAL FRAMEWORK
The Special Education Advisory Committee (“SEAC”) of the Halton District School Board is
established in accordance with Section 57.1 of the Education Act RSO 1990 c E.2 and
Regulation 464/97 made under the Education Act.
ROLE OF SEAC
Regulation 464/97 prescribes that SEAC shall be an advisory body to the Board of Trustees,
and that SEAC may advise the Board on the following matters:
(a) Programs and Services for Exceptional Pupils
SEAC may make recommendations to the Board in respect of any matter affecting the
establishment, development and delivery of special education programs and services for
exceptional pupils of the board.2
(b) Review of Special Education Plan
The Board shall ensure that SEAC is provided with the opportunity to participate in the annual
review of the Special Education Plan.3
Review of Annual Budget
The Board shall ensure that SEAC is provided with the opportunity to participate in the HDSB
annual budget process, as it relates to special education.4
Review of Financial Statements

1

Education Act, Section 8(3).
Regulation 464/97, Section 11(1)
3 Regulation 464/97, Section 12(1)
4 Section 12(2)
2
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The Board shall ensure that SEAC is provided with the opportunity to review HDSB’s financial
statements, as they relate to special education.5
Other
In addition to the foregoing responsibilities, the Board may request comment or
recommendations from SEAC on other matters before the Board, as such matters relate to
special education.
SEAC MEMBERSHIP
Regulation 464/97 provides that SEAC membership shall be comprised of:
a) Representatives of local associations;
b) the Board of Trustees; and
c) Members at Large
as more particularly described below.
(a) Local Associations
The Board may appoint one representative from each of up to twelve (12) local associations as
a SEAC Member.
Regulation 464/97 defines a “local association” as:
“an association or organization of parents that operates locally within the area of
jurisdiction of a board and that is affiliated with an association or organization that is not
an association or organization of professional educators but that is incorporated and
operates throughout Ontario to further the interests and well-being of one or more
groups of exceptional children or adults.” 6
Local association representatives are nominated by their local association for appointment to
SEAC by the Board.7
Where there are more than twelve (12) local associations, the Board shall determine which
twelve (12) local associations may nominate a representative for appointment to SEAC.8 In so
determining, the Board shall take into account the advantages of representation from a broad
spectrum of the exceptionalities for which HDSB provides special education programs and
services.
(b) Trustees
The Board of Trustees may appoint up to two Trustees as SEAC Members.9
(c) Community Representatives

5

Section 12(3)
Regulation 464/97, at Section 1(a)
7 ibid, at Section 2(1)(a)
8 supra, at Section 2(3)
9 supra, at Section 2(1)(c) and 2(4)
6
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The Board of Trustees may appoint one or more additional SEAC Members as Community
Representatives, provided that any such additional Member is not a representative of a local
association, a Trustee, or a member of another committee of the Board.10
In considering community representative appointments, the Board shall take into account the
benefits to the Board of:
•
•
•
•

a diversity of backgrounds amongst SEAC Members;
geographical representation from all areas of Halton;
an appointee’s specific knowledge and skills relating to special education;
the underrepresentation of any exceptionalities on SEAC

ALTERNATES
A local association entitled to nominate a SEAC Member may also nominate one Alternate for
appointment by the Board.11
The Board may appoint up to two Trustee Alternates.12
Alternates do not have the rights of SEAC Members, except where the SEAC Member for whom
they are appointed as Alternate is absent, in which case the Alternate shall assume the rights
and responsibilities of the Member during the Member’s absence.
Alternates are entitled to attend public session SEAC meetings, and to receive public session
meeting resources provided to voting SEAC Members.
With the permission of the Chair, an Alternate may participate in meeting discussions, but may
not participate in the debate of a motion.
MEMBERSHIP ELIGIBILITY
To be eligible for nomination as a SEAC Member or Alternate, a nominee:
a) must be a resident of Halton and qualified to vote for Trustees of the Halton District
School Board;13 and
b) cannot be an employee of HDSB.14
NOMINATION FOR SEAC MEMBERSHIP
The Board shall request that local associations submit written notice of its SEAC Member and
Alternate nominee by no later than one (1) month before the first SEAC meeting of the Board’s
term. The Board’s request for nominees shall specify the date by which nominations must be
received, and to whom they should be submitted. A copy of the Board’s SEAC Policy and
Procedure shall be included with the request for nominees.
10

supra, at Section 2(1)(f) and 2(5)
supra, at Section 2(1)(b)
12 supra, at Section 2(1)((d)
13 supra, at Section 5(1)
14 supra, at Section 5(3)
11

–4–

The Board shall consider the appointment of local association nominees, community
representatives, and Trustee SEAC Members and Alternates, at the January meeting of the
Board of Trustees, or as soon thereafter as is practicable.
TERM
Appointees to SEAC shall hold office for the length of term of the Board of Trustees, until a
newly elected Board is organized.15
VACANCIES
Notwithstanding the length of term identified herein, a SEAC Member shall have vacated his or
her seat if he or she:
a) is convicted of an indictable offence;
b) absents himself or herself without being authorized by resolution entered in the minutes
from three consecutive regular meetings of the committee; or
c) ceases to meet the eligibility criteria for appointment to the committee.”16
Vacancies shall be filled as soon as practicable, in the same manner as nominations for
appointment.
DUTY OF CARE
Regardless of how SEAC Members are nominated, they have an obligation once appointed
to provide advice which is in the best interests of the Halton District School Board and its
provision of special education services to all exceptional students.
In order to meet this obligation, SEAC Members have a duty to become knowledgeable about
the education-related needs of each exceptionality, and consider how the Board may support
and accommodate such needs.
ROLE OF BOARD STAFF
The HDSB Superintendent for Special Education and Student Services, or designate, shall:
a) ensure that the personnel and facilities necessary for the proper functioning of the
committee, and electronic participation in meetings, are made available to SEAC
Members.17
b) provide administrative support to SEAC, including distributing notices of meetings,
agenda and supporting materials, minutes, and other communications to SEAC
Members, and Alternates as appropriate;
c) ensure SEAC Members and Alternates have access to appropriate orientation and
ongoing training, respecting:
i.

15

The role of the committee and of the Board in relation to special education; and

supra, at Section 6
supra, at Section 7(1)
17 supra, at Section 10(1)
16
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ii.

Ministry and Board policies relating to special education,

within a reasonable time after SEAC Members are appointed;18
d) ensure SEAC Members have timely and sufficient access to information to make
informed recommendations to the Board, as contemplated by Regulation 464/97 and this
Procedure.
CHAIR AND VICE CHAIR
A Chair and Vice Chair shall be elected from amongst SEAC Members at the first SEAC
meeting of the term.
The process for the election of Chair and Vice Chair shall, with necessary modifications, follow
the process for Board Chair and Vice Chair elections as outlined in the Board’s By-Law.
The Chair and Vice Chair shall be a voting Members of SEAC.
Duties of the Chair
The duties of the Chair shall include:
a) presiding over SEAC meetings;
b) ensuring the development of meeting agenda which reflect the priorities and
responsibilities of the committee;
c) communicating with the Board, as authorized by resolution of the committee;
d) such other duties as may be assigned by the committee.
During debate of a motion, the Chair shall remain impartial, and shall ensure that:
•

no Member or Alternate shall speak unless recognized by the Chair.

•

a vote shall not be called until all Members who want to speak to the motion have had a
fair opportunity to do so.

Duties of the Vice Chair
The duties of the Vice Chair shall include:
a) presiding over SEAC meetings in the absence of the Chair; and
b) assisting the Chair with duties as required.
SEAC MEETINGS
SEAC shall meet at least ten (10) times in each school year.19
The agenda for SEAC meetings shall be developed by the Chair, Vice Chair, and the
Superintendent for Special Education and Student Services, taking into account any requests
from SEAC Members.

18
19

supra, at Section 10(2)
supra note 1, at Section 9(8)
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Members who attend committee meetings by electronic means shall be deemed to be present
at the meeting, for purposes of quorum and satisfying the attendance requirements of
Regulation 464/97.20
The majority of SEAC Members present in person or by electronic means shall constitute
quorum.21
The SEAC agenda may include items for training, discussion, information, decision, and followup from previous meetings.
In accordance with the Municipal Freedom of Information and Protection of Privacy Act, and the
Personal Health Information Protection Act, SEAC is prohibited from discussing the personal
information or particular circumstances or of any HDSB student or staff person.
SEAC meetings shall be open to the public, except where Section 207(2) of the Education Act
allows that the committee may meet in camera. A copy of this section of the Act is attached as
Appendix A to this Procedure.
DECORUM
SEAC Members and Alternates shall participate in committee meetings in a manner which
respects the rights of all attendees. Members agree to:
•
•
•
•
•
•
•
•

arrive on time;
review the agenda and any supporting documents prior to the start of the meeting;
raise a hand in order to request acknowledgement and the permission of the Chair to
speak;
speak only as permitted by the chair;
speak only to the agenda item being discussed;
avoid personal comments;
respect the procedural rulings of the Chair;
respect the role of SEAC as an advisory body to the Board on the education-related
needs of all exceptionalities.

The presiding office may expel or exclude from the meeting any person who has been guilty of
improper conduct at a meeting.22
ADVICE TO THE BOARD
SEAC may communicate its advice to the Board by the following means:
(a) Special Education Plan
The Board shall ensure that SEAC has the opportunity to participate in the Board’s annual
review of the Special Education Plan.23
(b) Board Budget and Financial Statements
20

Regulation 463/97, at Section 1
supra note 1, at Section 9(1)
22 Education Act, Section 207(3)
23 supra at Section 12(1)
21
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The Board shall further ensure that SEAC is provided with the opportunity to participate in the
Board’s annual budget process, as it relates to special education,24 and to review the Board’s
financial statements, as those statements relate to special education.25
(c) SEAC Minutes
The Board shall receive the approved minutes of SEAC meetings for information.
SEAC Trustee Members or Alternates may, if so directed by SEAC or the Board, provide
background information regarding discussion at SEAC meetings.
(d) SEAC Recommendations
SEAC has the right to make recommendations to the Board regarding the establishment,
development and delivery of special education programs and services.26
Any such recommendation must be approved by resolution of the committee. Approval of a
resolution requires a vote in the affirmative by a majority of the Members present, in person or
by electronic means.27
SEAC shall consider a motion to resolve approval of a recommendation to the Board in
accordance with this Procedure and the Board’s By-Law provisions relating to rules of
procedure, as may be amended from time to time.
The SEAC Chair shall ensure that any SEAC recommendation approved by resolution of the
committee is forwarded to the Board. SEAC may at its discretion approve that a report
providing the background and rationale accompany the recommendation.
Any Trustee may move that the Board approve a resolution to adopt a SEAC recommendation.
Before making a decision on a recommendation from SEAC, the Board shall provide SEAC an
opportunity to be heard by the Board, and any committee of the Board to which the
recommendation is referred for consideration.28
The Board shall provide the Chair of SEAC with written acknowledgement of receipt and
consideration of any SEAC recommendation, and the Board’s disposition of the
recommendation, if any, copying the relevant section of the minutes from the Board meeting at
which the matter was considered.
(d) Delegation
A SEAC Member or Alternate may present a delegation to the Board, on a special education or
other matter, in accordance with applicable Board By-law, Policy or Procedure provisions,
provided that the delegation is not identified as made on behalf of SEAC.
(e) Minority Report

24

supra at Section 12(2)
supra at Section 12(3)
26 supra note 1, Section 11(1)
27 supra at Section 9(1)
28 supra at Section 11(2)
25
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A report, including recommendations, which has not been approved by a resolution of the
committee may nevertheless be submitted to the Board, provided that it is designated as a
“Minority Report”.
A Member intending to submit a Minority Report to the Board must provide a copy of the report
to the Chair of SEAC on or before the date the report is submitted to the Board.
The Board shall provide the author(s) of the Minority Report with written acknowledgement of
receipt, and shall append the Minority Report to the Special Education Pan.
PUBLIC COMMUNICATIONS
As an advisory committee to the Board of Trustees, SEAC may communicate its
recommendations to the Board in any of the means described above. Neither the SEAC Chair
of any Member or Alternate of SEAC may communicate publicly on behalf of SEAC, HDSB or
the Board.

Related Statutes
Education Act, RSO 1990 c E.2, at Section 8(3) (special education); S.57.1 (Special Education
Advisory Committees); S.207(2) (in camera); 208.1 (electronic meetings); 212(2) (disturbances).
Municipal Freedom of Information and Protection of Privacy Act, RSO 1990, c M.56, Part II
“Protection of Individual Privacy”.
Protection of Personal Health Information Act, SO 2004, c 3, Sch. A, Part IV “Collection, Use
and Disclosure of Personal Health Information”.

Related Education Act Regulations
Regulation 467/97 “Special Education Advisory Committees”
Regulation 306 “Special Education Programs And Services”
Regulation 181/98 “Identification and Placement of Exceptional Pupils”
Regulation 463/97 “Electronic Meetings”

Related Board Policies and Procedures
Electronic Meetings
Operational Leadership
Policy Development and Review
Privacy and Information Management
Program and Accommodation Review
Governance By-Law

–9–

Related Ministry Documents
Caring and Safe Schools in Ontario: Supporting Students With Special Education Needs
Through Progressive Discipline, Kindergarten to Grade 12
Learning for All – A Guide to Effective Assessment and Instruction for All Students,
Kindergarten to Grade 12, 2013
Shared Solutions, A Guide to Preventing and Resolving Conflicts Regarding Programs and
Services for Students with Special Education Needs (2007)
Special Education A Guide for Educators (2001), Section A, Legislation and Policy, Advisory
Committees on Special Education, Page 26-29.
Standards for School Boards’ Special Education Plans (2000)
The Individual Education Plan (IEP) A Resource Guide (2004)
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APPENDIX A
SPECIAL EDUCATION ADVISORY COMMITTEE
IN CAMERA MEETINGS

Education Act
Open meetings of the board
207 (1) Subject to subsections (2) and (2.1), the meetings of a board and the meetings of a
committee of the board, including a committee of the whole board, shall be open to the public,
and no person shall be excluded from a meeting that is open to the public except for improper
conduct.
Closing of certain committee meetings
(2) A meeting of a committee of a board, including a committee of the whole board, may be
closed to the public when the subject-matter under consideration involves,
(a) the security of the property of the board;
(b) the disclosure of intimate, personal or financial information in respect of a Member of
the board or committee, an employee or prospective employee of the board or a pupil or
his or her parent or guardian;
(c) the acquisition or disposal of a school site;
(d) decisions in respect of negotiations with employees of the board; or
(e) litigation affecting the board.
Closing of meetings re certain investigations
(2.1) A meeting of a board or of a committee of a board, including a committee of the whole
board, shall be closed to the public when the subject-matter under consideration involves an
ongoing investigation under the Ombudsman Act respecting the board. 2014, c. 13, Sched. 9, s.
19 (2).
Exclusion of persons
(3) The presiding officer may expel or exclude from any meeting any person who has been
guilty of improper conduct at the meeting.

POLICY AND PROCEDURE DEVELOPMENT AND REVIEW FRAMEWORK

1.

OBJECTIVE
This policy is intended to clarify the intent and purpose of Board policies and procedures,
and the process by which they are drafted and approved.

2.

DEVELOPMENT OF POLICIES AND PROCEDURES
Board Policies
A policy is a broad statement of intent, and reflects the goals of the Halton District
School Board. Policies are typically drafted by the Director or designate, in consultation
with third party advisors and the Board of trustees as appropriate, and must be approved
by the Board of Trustees.
Policies shall provide direction and guidance in matters of board governance and system
administration, and shall specify “what” and “why”: what is the strategic direction, and
why is the Halton District School Board committed to the objectives outlined in the
policy.
Policies shall be drafted so as to reflect statutory, regulatory and Ministry of Education
requirements, and shall align with and inform the HDSB Multi-Year Plan.
The Board’s policies provide the framework within which Board procedures are
developed.
Board Procedures
Procedures provide a detailed description of the processes by which Board policies are
to be implemented.
A procedure answers the questions “how”, “when”, “who”, and explicitly “what”: how will
the policy be operationalized, when and how often must the prescribed steps be taken,
who shall be responsible for implementation and oversight, and what specific actions
are required to comply with the policy goal.
Governance procedures, which prescribe the activities of Trustees, must be approved by
the Board of Trustees.
Procedures which apply to administrative and/or operational activities must be approved
by the Director, and provided to Trustees for information.

3.

REVIEW OF POLICIES AND PROCEDURES
Board Policies shall be reviewed no less frequently than once every three (3) years, in
accordance with a schedule approved by the Board of Trustees.
Board Procedures shall be reviewed frequently by the Director or designate to ensure
that they continually provide the necessary operational guidance and meet the needs of
system leaders.

30148865.1

-2Further to the foregoing, the Director of Education shall be responsible for ensuring that
applicable policies and procedures are reviewed according to the approved schedule,
and as further required in order to respond to changes in legislation, regulation, Ministry
policy or direction, or resolution of the Board.

4.

CONTENT AND ARCHIVE REQUIREMENTS
Board Policies and Procedures shall include:
a) cross-reference(s)) to the applicable companion policy or procedure, as the case
may be;
b) date of adoption, amendments if any, and subsequent review date, specifying
month and year;
c) a reference number;
d)

applicable statutes, regulations, PPM’s and other Ministry policies, guidelines or
directives.

All policies and procedures shall be archived and made available to the public on the
Board’s website forthwith upon approval by the Board of Trustees or Director, as the
case may be.
Legal References:
Education Act: sections 169.1-171 Duties and Powers of Boards
Education Act: section 283 Chief Executive Officer
Adopted:

(NEW) M15-0220 December 2, 2015

Review Date: May, 2021

30148865.1
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BOARD GOVERNANCE POLICY
Adopted
(NEW) M15-0220 December 2, 2015
Review Date
Bi-annually, September

BOARD POLICY DEVELOPMENT AND REVIEW
1.

OBJECTIVE
The purpose of this policy is to clarify the intent and governing principles of Board policies, and to guide their
development, review and implementation.

2.

DEFINITIONS
Definitions listed in this policy are applicable to all Board policies.
Board: Board refers to the Board of Trustees. When the reference is to the corporate board or system, the full
name of the Halton District School Board is used.
Board Governance Policies: Governance policies are statements of intent, governing principles, or end results
adopted by the Board in public and intended to guide future actions. They provide guidance and direction for
all activities within the Halton District School Board; directions for how the Board itself is to function and how
individual trustees are to conduct themselves; directions for the functioning of board committees; nondelegable matters such as policy-making, selection of the Director of Education, the director’s performance
appraisal; and specific matters which the Board has chosen not to delegate to the director.
Board Framework Policies: Board framework policies are adopted by the Board in public and are intended to
provide broad direction for the effective operation of the Board and a support for consistent decision-making
by the Director of Education and staff. Framework policies allow the Board to have direct influence on matters
of significance to Halton ratepayers and parents. These policies contain focused statements of the Board’s
intent, governing principles, or desired results related to the subject. The statements are broad enough to allow
flexibility in dealing with diverse situations, while ensuring consistency across the system.
By-Law: A by-law is a Board policy which establishes rules for Board governance such as the order of
business, rules of order, officers of the Board, and establishment of committees.
Administrative Procedure: An administrative procedure is a prescribed course of action by which the
Director of Education directs the staff. Administrative procedures supplement Board policy and must be
entirely consistent with Board policies, values, and priorities. A Guideline or Implementation Handbook may
also serve as an administrative procedure or support such a procedure.
Guideline: A guideline is an administrative instruction issued by the Director of Education or designate which
prescribes a course of action to be taken in a given situation, or provides additional detail about the
implementation of an administrative procedure.
Implementation Handbook: An implementation handbook is a collection of administrative instructions issued
by the director or designate which consolidates implementation for staff and others in a particular field. For
example, the director or a superintendent might issue a Special Education Handbook or a School Council
Handbook. A handbook may also be a similar collection issued by a principal for the school staff, students, and
parents.
Protocol: A protocol is a policy or procedure which sets out the rules for interaction between the Board of
trustees or the staff and outside agencies. For example, a Police Protocol confirms working relationships
between a school district or districts and police services.
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3.

POLICY STATEMENT
Board policy shall guide and direct all actions of the Halton District School Board. All business and operations
are governed and managed by approved Board policies and related administrative procedures and guidelines.

4.

PARAMETERS
4.1
Board policies shall be developed in response to legislation or a system need identified by the Board,
Director of Education, or the Halton education community. The process of policy development will be
initiated by Board decision.

5.

4.2

Board policies shall set parameters for the director to establish administrative procedures and guidelines
and ensure thorough and consistent implementation.

4.3

Board policies and related administrative procedures and guidelines shall reflect the intent of the Board.

4.4

Board policies and related administrative procedures and guidelines shall comply with all legal and
legislative requirements and be consistent with the Board’s mission, vision and values.

4.5

Board policies shall guide budget development and resource allocation and support the Board’s multiyear plan.

4.6

Board policies and related administrative procedures and guidelines shall comply with the principles of
equity and inclusive education.

4.7

Policy development and revision may include a consultative process as set out in this policy, and will be
initiated by Board decision.

SPECIFIC DIRECTIVES
5.1

Policy Development

5.1.1 All policy development and review shall follow a standard process and format as outlined by this policy.
5.1.2 The process of policy development will be initiated by Ministry direction or Board motion and will

specify one of the following processes:
a) a substantial and/or complex new policy, developed by the Director of Education or designated
individual(s) or committee, with the draft policy returning to the Policy, By-law and Governance
Committee for consultation before being recommended to the Board;
b) a prescriptive or template policy directed through legislation, developed by the Director of
Education or designated individual(s) or committee, and returned to the Board for consultation and
recommendation.
5.1.3 Following recommendation by the Board, the policy will be posted on the Halton District School Board

website for public input for a period not less than twenty-five (25) calendar days. This period will
allow for staff and public input for three consecutive Board meetings, and may be extended/expanded
by resolution of the Board. Additional methods of input/consultation may be considered by the Board.
5.1.4 Any input received will be presented to the Board for consideration in its approval of the policy.
5.1.5 Adoption of Board policies is solely the responsibility of the Board. Once a policy has been approved

by the Board, all former policies or Board motions that are superseded in whole or in part by the new
policy shall be considered revoked. The Board report identifying the policy for approval should list any
former policies that may be superseded or revoked.
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5.2

Policy Review
5.2.1 The Director of Education will inform the Board annually of the existing Board policies listed for

review during the course of the school year.
5.2.2 Any review of policies not scheduled for annual review may be initiated through Board motion.
5.2.3 The process of policy review will be initiated by Board motion and will specify one of the following

processes:
a) a substantial review and/or revision of an existing policy, including significant modifications to
intent or content, will be undertaken by the Director of Education or designated individual(s) or
committee, with the policy revisions returning to the Policy, By-law and Governance Committee
for consultation before being recommended to the Board.
Following recommendation by the Board, the revised policy will be posted on the Halton District
School Board website for public input for a period not less than twenty-five (25) calendar days.
This period will allow for staff and public input for three consecutive Board meetings, and may be
extended/expanded by resolution of the Board. Additional methods of input/consultation may be
considered by the Board. Any input received will be presented to the Board for consideration in its
approval of the policy.
b) minor revisions reflecting changes to timelines and/or compliancy updates, minor wording changes
resulting from legislative changes, alignment between other policies, or other causes, shall be
undertaken by the Director of Education or designated individual(s), and returned to the Board for
approval.
5.2.4 Adoption of revised Board policies is solely the responsibility of the Board. Once a policy has been

approved as revised by the Board, all former policies or Board motions that are superseded in whole or
in part by the policy revision shall be considered revoked. The Board report identifying the policy for
approval should list any former policies that may be superseded or revoked.
5.3

Governance and Framework Policies
5.3.1 The Board shall establish governance policies as defined in this policy. The Board is responsible for the

implementation of policies governing its own processes.
5.3.2 The Board shall also establish framework policies as defined in this policy to instruct the Director of

Education and support consistent decision-making by the Director and staff. The Director of Education
is responsible for their implementation.
5.3.3 Board policies provide an appropriate balance between the responsibility of the Board to develop

directing principles for the system, and the opportunity of the Director of Education to exercise
professional judgement in the administration of the district.
5.3.4 The Board may request through Board motion, that the Director of Education change an administrative

procedure to a draft Board policy, and will provide the rationale for this change.
5.3.5 The Board may also delete or rescind a policy and subsequently delegate the Director of Education

authority over this area. The Director of Education may choose to develop an administrative procedure
relative to this matter. The Board will receive, for information, any new or revised administrative
procedures.
6.

RESPONSIBILITIES
6.1

The Board of Trustees will determine and approve policy.
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6.2

The Policy By-law and Governance Committee will, at the direction of the Board, receive reports with
recommendations from staff; review and provide input into draft policy; ensure new and revised
policies are subject to appropriate consultation; and make recommendations on policy matters to the
Board.

6.3

The Director of Education shall oversee the Board’s policy process including the drafting of policy
according to Board direction, and provide to the Board an annual schedule of policies to be reviewed.
In addition, the Director of Education shall issue administrative procedures and guidelines to implement
Board policy; present new or revised administrative procedures for the information of the Board to
allow for inclusion of Board direction for the system; and oversee compliance with Board policy and
related administrative procedures and guidelines.

7.

6.4

System and School Administrators will support the implementation and compliance with policies and
related administrative procedures and guidelines.

6.5

Employees are to be familiar with and accountable for compliance with the policies and related
administrative procedures and guidelines.

6.6

Third Party Providers must comply with policies and related administrative procedures and guidelines
in all interactions with the Halton District School Board.

PROVISIONS APPLICABLE TO EVERY POLICY
7.1.1 Approved policies shall be readily available and accessible to employees, students and the public on the
Halton District School Board’s website.
7.2

Policies shall be kept current and up-to-date. Policies will include a reference to the date and motion
when the policy was initially approved by the Board, and any approval date and motions of previous
revisions/reviews. The regular review schedule will also be stated.

7.3

Policies will include a list of legal references and cross-references to any applicable Board documents,
such as related administrative procedures and/or guidelines.

7.4

Policies will be expressed in simple, straightforward language and avoid acronyms.

Legal References:
Education Act: sections 169.1-171 Duties and Powers of Boards
Education Act: section 283 Chief Executive Officer
Education Act: section 286 Duties of Supervisory Officers
Board References:
Board Governance and Framework Policies
Administrative Procedures
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POLICY DEVELOPMENT PROCESS
Policy Development
by BOARD MOTION

Policy need identified by Board, Director or
Education Community

Policy developed;
select consultation may be invited

Draft Policy returned to
Policy, By-law and Governance Committee
for input/consultation

Board recommendation for public
consultation on website
(25-days/3 consecutive Board meetings)

Public consultation suggesting significant
changes will be considered by the
Policy, By-law and Governance Committee

Recommendation for Board approval
from PB&G Committee

Policy Development
by LEGISLATIVE/MINISTRY DIRECTIVE

Ministry directive identifying policy need

Policy developed;
select consultation may be invited

Draft Policy provided to
Board for consideration

Board recommendation for public consultation
on website
(25-days/3 consecutive Board meetings)

Public consultation suggesting significant
changes may be referred to the
Policy, By-law and Governance Committee

Recommendation for Board approval

POLICY REVIEW PROCESS
Policy review schedule to be established by Director’s Office for school year;
Additional policies can be identified for review through Board motion.
Substantial policy review identified

Policy revision undertaken by select
committee, select invitation/consultation

Draft Policy returned to
Policy, By-law and Governance Committee
for consultation

Optional: Board recommendation for public
consultation on website
(25-days/3 consecutive Board meetings)

Public consultation suggesting significant
may be considered by the
Policy, By-law and Governance Committee

Recommendation for Board approval
from PB&G Committee

Minor policy review identified

Minor policy changes undertaken by Director;
select/invited consultation may occur

Draft Policy provided to
Board for consideration

Recommendation for Board approval

Halton District School Board
Report Number:
Date:

19052
March 27, 2019
FOR INFORMATION

TO:

The Chair and Members of the Halton District School Board

FROM:

Maia Puccetti, Superintendent of Facility Services
Stuart Miller, Director of Education

RE:

ERA127 (Milton SW #11) Sketch Plan

Background:
In the 2016-2017, the need for a new elementary school in south west Milton was identified for the
2020-2021 school year. Subsequently, the Board submitted this school on its list for Capital
Priorities. Tthat was submitted to the Ministry of Education in September 2017. Funding for the
Milton SW #11 public school under the Capital Priorities program was announced by the Ministry of
Education in January 2018. This school will be built in the Boyne Community. The new elementary
school will have an OTG of 770 pupil places and a five-room, 8,350 square foot childcare.
The school site is in an area bounded by Louis St. Laurent Blvd. to the north, Farmstead Drive to
the east, Britannia Road to the south and Bronte Street south to the west (a location map is
attached). A proposed municipal park is intended to be located to the north of the school site. The
site is currently on two proposed draft plan of subdivisions, with the anticipated registration of the
school blocks to occur in August (Varga/Mattamy, 5.24 acres) and in the Fall (Pony Pines/Great
Gulf Homes,1.78 acres) of 2020 respectively.
This project is currently in design development. Submission to the Town of Milton for Site Plan
Approval (SPA) is anticipated by Fall 2019. Ministry of Education Approval to Proceed (ATP) will be
required prior to issuing the project for tender. Purchase of the site is also required prior to the
commencement of construction, although arrangements can be made with the developer(s) to
commence construction prior to final ownership occurring (i.e. as in the case of the construction for
Oodenawi PS). The anticipated construction timeline for the elementary school is fourteen months.
The current schedule is to open this school in September 2021.
The Halton District School Board appointed the architectural firm of +VG Architects/The Ventin
Group. (Motion M18-0198) to generate the design details, tender documents and provide contract
administration services needed for the project. Attached are the sketch plan drawings of the school.
The new school’s design features include the following;
 three storey, adjacent to a future community park;
 gymnasium and enclosed school field facing the street;
 dedicated stage / music room;
 five-room childcare integrated within the main floor;
 eight purpose-designed “paired” kindergarten rooms;
 double-height main entrance foyer;
 a range of multi-use learning spaces in the corridors on the 2nd and 3rd floors;
 unique light well feature to illuminate 2nd and 3rd floor multi-use learning spaces;
 double-height library with mezzanine-level learning space;
 dedicated Science and Tech. rooms with shared resource / maker space;
 designated Art room;
 provision to expand and add additional classrooms on the second floor;
 energy efficient mechanical system and LED lighting
 operable windows in all classrooms
 special education room with servery, and a separate sensory room
 barrier-free design for both the building and site
 two distinct outdoor learning areas with shade trees

61

Halton District School Board
Further design modification may be required arising from Site Plan Approval and through the
building permit process.
Respectfully submitted,
Maia Puccetti
Superintendent of Facility Services
Stuart Miller
Director of Education
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All dimensions and measurements must be
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SWM POND SITE

SITE PLAN
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ENTRANCE / EXIT @ GRADE FLUSH
W/ INT. FIN. FLOOR

F
HO

ENTRANCE / EXIT - W/ BARRIER FREE
DOOR OPERATOR
(COORD. W/ ELEC. DWG.'S)
PROPERTY LINES / BOUNDARY
BY-LAW SET BACKS
FUTURE SEVERANCE

A STOP SIGN
B ONE WAY
C BARRIER-FREE PARKING
D FIRE ROUTE STATING
'FIRE ROUTE TO BE POSTED AND DESIGNATED UNDER
MUNICIPAL BY-LAW'
E NO RIGHT TURN

CHAIN LINK FENCE
TYP. 1800mm HIGH UNLESS NOTED OTHERWISE
(COORD. W/ OPSD DETAILS OPSD-972.132, 972.130,
972.102, 972.101)
NOTE: WHERE EX. FENCES ARE SHOWN THEY SHALL
REMAIN ON ADJACENT LANDS UNLESS OTHERWISE NOTED

G DO NOT ENTER

FIRE ROUTE (6m WIDE/ 12m CENTER RADIUS)

I

DENOTES EX. PAINTED DIRECTIONAL ARROWS ON
ASPHALT PAVEMENT

BOL.
RE. BOL.

BOLLARD - REFER TO SITE DETAIL 5/A1.2
REMOVABLE BOLLARD - REFER TO SITE DETAIL 5 &
6/A1.2
BICYCLE RACK

THE CONTRACTOR SHALL NOTIFY THE MUNICIPALITY, ARCHITECT &
CONSULTANTS AT LEAST 48 HOURS PRIOR TO COMMENCING
CONSTRUCTION.
THE POSITION OF THE POLE LINES, CONDUITS, WATER MAINS, SEWERS, AND
OTHER UTILITIES AND STRUCTURES ARE NOT NECESSARILY SHOWN ON THE
CONTRACT DRAWINGS, AND WHERE SHOWN, THE ACCURACY OF THE
POSITION OF SUCH UTILITIES AND STRUCTURES IS NOT GUARANTEED.
CONTRACTOR TO VERIFY EXISTING CONDITIONS.`

NO PARKING - DROP OFF AREA ONLY

J NO PARKING - FIRE ROUTE
K VISITOR PARKING
NOTE:
1. CONFIRM LOCATIONS & CONTENT OF ALL SIGNAGE W/
THE OWNER & MUNICIPALITY PRIOR TO FABRICATION &
ERECTION. PROPOSED SITE SIGNAGE TO COMPLY W/
SIGNAGE BY-LAWS.

FLAG POLE
(COORD. W/ 1/A1.2)

PRIOR TO THE COMMENCEMENT OF CONSTRUCTION, ALL BENCHMARKS,
ELEVATIONS, DIMENSIONS, AND GRADES MUST BE CHECKED BY THE
CONTRACTOR AND ANY DISCREPANCIES REPORTED TO THE ENGINEER.

DROPPED CURB
(COORD. W/ OPSD-310.033)

AREA OF LIGHT DUTY ASPHALT

SWALE

AREA OF MEDIUM DUTY ASPHALT

STREET EXCAVATION PERMITS ARE REQUIRED FOR ANY WORK IN MUNICIPAL
RIGHT OF WAY BY ANY CONTRACTOR.

FIRE ACCESS ROUTE TO BE POSTED AND DESIGNATED UNDER MUNICIPAL
BY-LAW (FIRE ACCESS ROUTE TO BE MIN. 6 m WIDE WITH A MIN. 12 m
CENTRELINE TURNING RADIUS AND MAX. 6% SLOPE)

ALL DRIVEWAYS FROM PROPERTY LINES FOR THE FIRST 7.5 M SHALL BE
WITHIN 5% MAXIMUM GRADE, THEREAFTER, ALL DRIVEWAYS SHALL BE
WITHIN 10% MAXIMUM GRADES.

AT LEAST TWO DIFFERENT BENCHMARKS MUST BE REFERRED TO AT ALL
TIMES.

HATCH IDENTIFICATION MARKER LEGEND

THE "LIMITS OF CONSTRUCTION" SHALL BE ASSUMED TO BE THE PROPERTY LINE
UNLESS OTHERWISE NOTED

FIRE ROUTE SIGNS AND 3-WAY FIRE HYDRANTS SHALL BE ESTABLISHED TO
THE SATISFACTION OF THE FIRE DEPARTMENT AND AT THE EXPENSE OF THE
CONTRACTOR.

THE MUNICIPAL APPROVAL OF THIS SITE PLAN DOES NOT EXEMPT THE
CONTRACTOR FROM THE REQUIREMENTS TO OBTAIN THE VARIOUS
PERMITS/APPROVALS NORMALLY REQUIRED TO COMPLETE A
CONSTRUCTION PROJECT, SUCH AS, BUT NOT LIMITED TO THE FOLLOWING:

PROPOSED PROJECT SIGN

FP

ALL WORK INVOLVED IN THE CONSTRUCTION, RELOCATION, REPAIR OF
MUNICIPAL SERVICES FOR THE PROPOSED DEVELOPMENT SHALL BE TO THE
SATISFACTION OF THE MUNICIPALITY.

STORM WATER DRAINAGE MUST NOT HAVE A NEGATIVE IMPACT ON
ADJACENT PROPERTIES.

ALL EXISTING UNDERGROUND UTILITIES WITHIN THE LIMITS OF
CONSTRUCTION SHALL BE LOCATED, MARKED AND PROTECTED. ANY
UTILITIES DAMAGED OR DISTURBED DURING CONSTRUCTION SHALL BE
REPAIRED OR REPLACED TO THE SATISFACTION OF THE ENGINEER, AT THE
CONTRACTOR'S EXPENSE.

SIGNAGE
(COORD. W/ SIGNAGE SCH.)

GENERAL NOTES:

CONTRACTOR IS RESPONSIBLE FOR ALL SERVICING, UTILITIES, AND COSTS.

F NO LEFT TURN

H SCHOOL BUS PARKING ONLY

PTD. WHEELCHAIR SIGN ON ASPHALT

GENERAL NOTES -MUNICIPAL

BEFORE STARTING WORK

-

BUILDING PERMIT
ROAD CUT PERMITS
APPROACH APPROVAL PERMITS
COMMITTEE OF ADJUSTMENT

- SEWER AND WATER PERMITS
- RELOCATION OF SERVICES
- ENCROACHMENT AGREEMENTS

ANY ABANDONED ACCESSES MUST BE REMOVED AND THE CURB AND
BOULEVARD RESTORED WITH SOD AT THE CONTRACTOR'S EXPENSE TO THE
SATISFACTION OF THE MUNICIPALITY.

EX. TREE TO REMAIN TYP.

AREA OF HEAVY DUTY ASPHALT
NEW DECIDUOUS TREE
(SHOWING 4500mm (14') TREE RADIUS @ FULL
GROWTH)

PTD. ROAD MARKINGS

A 5m X 5m VISIBILITY TRIANGLE MUST BE MAINTAINED
(REMAIN CLEAR) AT BOTH SIDES OF ALL INTERSECTION
OF VEHICULAR TRAFFIC ACCESS ROADS /
DRIVEWAYS. THE MAX. HEIGHT OF ANY OBJECT OR
MATURE VEGETATION WITHIN THE VISIBILITY TRIANGLE
IS NOT TO EXCEED 0.6m ABOVE THE CENTRELINE OF
THE CORRESPONDING ADJACENT STREET.

CB (EX.)

PROPOSED/EX. CATCH BASIN

CB/MH (EX.)

PROPOSED/EX. CATCH BASIN - MAN HOLE

MH (EX.)
FH

PROPOSED/EX. MAN HOLE
NEW FIRE HYDRANT LOCATION

SIA.

PROPOSED SIAMESE /FIRE DEPARTMENT CONNECTION

LS

LIGHT STD. (COORD. W/ ELEC. SITE PLAN)

TR

HYDRO VAULT/TRANSFORMER ON CONC. PAD
GAS METER
ASPHALT SPEED BUMP

DISCLAIMER:
ALL EXISTING INFORMATION WAS PROVIDED BY XXXX SURVEYNG LTD. FORM OF
AN ELECTRONIC FILE OF DRAWING NO. XXXXX

CONC. SIDEWALK / PAD

AREA OF NEW SOD ON 200mm TOPSOIL
(COORD. W/ LANDSCAPE DWGS.)
NEW BUILDING
NOTE:

REFERENCE NOTE:
FOR OTHER SITE CONDITIONS, EX. TO REMAIN OR NEW TO BE PROVIDED, THIS
DRAWING IS TO BE READ IN CONJUNCTION WITH
DWG.#XXXX - SITE GRADING PLAN PREPARED BY XXXXX,
DWG.#XXXX - SITE SERVICE PLAN PREPARED BY XXXXXX,
DWG.# E1.1 - ELECTRICAL SITE PLAN (SITE PLAN & LEGEND) PREPARED BY XXXXXX.,
DWG.#XXXX - LANDSCAPE PLAN PREPARED BY XXXXXXX,
LIGHTING NOTE:
LIGHTING MUST BE DIRECTED ON SITE AND MUST NOT SPILL OVER TO ADJACENT
PROPERTIES OR STREETS. PROVIDE "HOUSE SHIELDS" WHERE NEEDED, TO
COMPLETELY ELIMINATE GLARE TO ADJACENT PROPERTIES
BENCHMARK
ELEVATIONS ARE GEODETIC AND
OBTAINED FROM GPS OBSERVATION.

GENERAL CONTRACTOR TO EXECUTE WORK TO DRIVEWAY
ENTRANCE UNDER SUPERVISION OF THE MUNICIPALITY. REFER TO
ENTRANCE PERMIT REQUIREMENTS WHERE EXIST. DRIVEWAY
ENTRANCE TO BE MODIFIED OR INSTALLATION OF NEW ENTRANCE
AS PER MUNICIPALITY'S REQUIREMENTS.

3 COORD. WITH LANDSCAPE DRAWINGS FOR ALL PLANTING BEDS,
TREE PLANTINGS, LANDSCAPE FEATURES & SODDED AREAS

15m

SITE PLAN LEGEND

SITE SIGNAGE LEGEND:

GENERAL CONTRACTOR TO COORDINATE ALL WORK WITHIN THE
BOULEVARD SHALL BE DONE BY OTHERS OUTSIDE OF THIS
CONTRACT WITH EXCEPTION OF DRIVEWAY ACCESSES AND
RELATED WORK.

COORD. W/ MECH. & ELEC. SITE PLANS FOR ALL EXISTING & NEW LOCATIONS
OF SERVICES & ENTRY OF SERVICES INTO THE BUILDING ENVELOPE. (ALL MECH.
& ELECT. INFO INDICATED ON ARCHITECTURAL SITE DWG. A1.1 IS FOR GENERAL
REFERENCE & COORD. ONLY)
COORD. W/ SITE GRADING PLAN FOR PROPOSED FINAL FINISH GRADE ELEV.'S &
DRAINAGE SLOPES
TYP. DRIVEWAY & PARKING LOT CONC. CURBS AS INDICATED ON DRAWING.
COORD. W/ OPSD DETAILS & SPEC'S. FOR TYPICAL CURB TYPES.
SITE DIMENSIONS ARE TYPICALLY DIMENSIONED TO FACE OF CURB
THE SUB-GRADE SOILS EXPOSED AFTER EXCAVATION SHALL BE INSPECTED AND
CERTIFIED BY A QUALIFIED REGISTERED PROFESSIONAL SOILS ENGINEER AND A
COPY OF THE REPORT SHALL BE FORWARDED TO THE CITY OF THUNDER BAY
ALL FILL PLACED ON THE SITE SHALL BE COMPACTED TO A MINIMUM OF 98-100%
STANDARD PROCTOR DENSITY. A SUFFICIENT NUMBER OF TESTS SHALL BE TAKEN
AT VARIOUS LEVELS SATISFACTORY TO THE DIRECTOR OF ENGINEERING. TEST
RESULTS SHALL BE SENT TO CITY OF THUNDER BAY WITH A LETTER, SIGNED AND
STAMPED BY THE SOILS ENGINEER, STATING THAT A SUFFICIENT NUMBER OF TESTS
HAVE BEEN TAKEN AND THE MINIMUM DEGREE OF COMPACTION HAS BEEN
REACHED
APPROVAL OF THIS DRAWING IS FOR MATERIAL ACCEPTABILITY AND
COMPLIANCE WITH MUNICIPAL AND PROVINCIAL SPECIFICATIONS AND
STANDARDS ONLY. APPROVAL AND INSPECTION BY THE CITY OF THE WORKS
DOES NOT CERTIFY THE LINE AND GRADE OF THE WORKS AND IT IS THE OWNER'S
RESPONSIBILITY TO HAVE THEIR ENGINEER CERTIFY THIS ACCORDINGLY
SILTATION CONTROL DEVICES SHALL BE INSTALLED PRIOR TO WORKS
COMMENCING ON THE SITE AND SHALL BE MAINTAINED FOR THE DURATION OF
CONSTRUCTION, TO THE SATISFACTION OF THE CITY OF THUNDER BAY.
(COORD. W/ OPSD DETAILS)

4 PROVIDE NEW PAINTED PARKING STALL LINE MARKINGS,
HANDICAP SYMBOLS, CROSS MARKINGS & BASKETBALL COURT
KEYS ON TOP OF FINISHED ASPHALT LAYER.
5 CONCRETE SEMI MOUNTABLE CURBS UNLESS OTHERWISE NOTED
(COORD. W/ OPSD-600.090 & MUNICIPAL STANDARD DETAILS)
6

NEW MUNICIPAL CONCRETE WALKWAY 1500MM WIDE C/W
REINF. CONC. ACROSS VEHICLE ENTRANCES

REMOVE ANY EXISTING CURB CUTS & DRIVEWAY ACCESS &
7
REINSTATE BARRIER CURB & NEW TOPSOIL & SOD.
8

PROPOSED LOCATION OF CONSTRUCTION ACCESS C/W MUD
MAT

9

PROVIDE MIN. 100mm TOPSOIL & SOD IN ALL AREAS OF EXISTING
ROAD BOULEVARD WHERE DISTURBED BY NEW WORK.

10

A 5m X 5m VISIBILITY TRIANGLE MUST BE MAINTAINED (REMAIN
CLEAR) AT BOTH SIDES OF ALL INTERSECTION OF VEHICULAR
TRAFFIC ACCESS ROADS / DRIVEWAYS. THE MAX. HEIGHT OF ANY
OBJECT OR MATURE VEGETATION WITHIN THE VISIBILITY TRIANGLE
IS NOT TO EXCEED 0.6m ABOVE THE CENTRELINE OF THE
CORRESPONDING ADJACENT STREET.

CLIENT:
HALTON DISTRICT SCHOOL BOARD

PROJECT:
MILTON SW 11 PUBLIC SCHOOL
AND CHILD CARE FACILTY
KOVACHIK LANDING
MILTON, ONTARIO
ORIGINAL PAGE SIZE ARCH E1 - 30" x 42"
KEY TO DETAIL LOCATION:
A
B

A - DETAIL NO.
B - DETAIL NO. ORIGIN

11 1800 HIGH PERIMETER CHAIN LINK FENCE. NOTE: WHERE
EXISTING FENCES ARE SHOWN - THEY SHALL REMAIN ON
ADJACENT LANDS UNLESS OTHERWISE NOTED. SEE
OPSD-972.130 & 972.132 ON DWG. A1.3.
12 RESERVED
13 GAS METER ENCLOSURE REFER TO DETAIL 12/A1.2
14 FLAG POLE DETAIL REFER TO DETAIL 8/A1.2
15 TRANSFORMER ON CONC. PAD TO SUIT
16 CONC. FILLED GALV. STEEL BOLLARD
REFER TO DETAILS 5 & 6/A1.2

CN

17 BICYCLE RACKS AS SPECIFIED

N

18 GARBAGE & RECYCLING
ENCLOSURE ON CONC. PAD
19 ASPHALT /TURF DETAIL - REFER TO A1.2 DWG.

PROJECT SIGN TO BE ERECTED @ BEGINNING OF PROJECT, COORD. W/ DETAIL
FOR PROJECT SIGN. LOCATION TO BE COORDINATED WITH ARCHITECT ON SITE.
PROVIDE HEAVY DUTY (HD) ASPHALT @ ALL DRIVEWAYS
PROVIDE MEDIUM DUTY (MD) ASPHALT @ ALL PARKING SPACES
PROVIDE LIGHT DUTY (LD) ASPHALT @ ALL PLAYGROUND & WALKWAY AREAS
ONLY
(UNLESS NOTED OTHERWISE)

20 ROUGH-IN FOR FUTURE ILLUMINATED SCHOOL SIGN
APPROXIMATELY 1.8m HIGH x 2.4m LONG & PROPOSED
LOCATION FOR PROJECT SIGN
21 PREMANUFACTURED STORAGE BUILDING
ON CONC SLAB
22 ASPHALT SPEED BUMP. REFER TO DETAIL 9/A1.2

CONTRACTOR IS RESPONSIBLE FOR PLANTINGS, SOD, WATERING &
MAINTENANCE UNTIL SUBSTANTIAL PERFORMANCE IS ACHIEVED. THE
WARRANTY PERIOD WILL COMMENCE UPON SUBSTANTIAL PERFORMANCE OF
THIS WORK

A1.1
DRAWN BY : EB

CHECKED BY : EB
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3

19.02.27

ISSUED FOR PLAN SIGN OFF

4

19.03.05
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ALUM WINDOWS
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2
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ISSUED FOR CLIENT APPROVAL
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ISSUED FOR COUNCIL REPORT
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Halton District School Board
Report Number:
19055
Date:
March 28, 2019
FOR INFORMATION
TO:

Members of the Halton District School Board

FROM:

R. Negoi, Superintendent of Business Services
S. Miller, Director of Education

RE:

2019/2020 Budget Development Process Update

Background:
This report provides an update to the 2019/2020 budget development process, from the report
presented to the Board of Trustees on January 16, 2019. The report outlines the potential implications
to Halton District School Board (HDSB), of the Ministry of Education announcements related to class
size changes, hiring practices, curriculum updates and proposed changes to Grants for Student
Needs (GSN).
Discussion:
On March 15, 2019, the Ministry of Education released memorandum 2019:B08 – New Vision for
Education outlining changes to 2019/2020 funding and further consultation on class sizes and hiring
practices. Memorandum 2019:B09 – Next Phase of Consultations of Hiring Practices and Class Sizes
was further released, requesting additional feedback to be submitted by May 31, 2019. Both
memoranda 2019:B08 and 2019:B09 have been included at the end of this report.
Changes announced in the New Vision for Education and the next phases of consultation are guided
by the following goals:
1.
2.
3.
4.

Student achievement: Success and well-being of every child
Protecting front line staff: The planned changes are to be managed through attrition
Fiscal responsibility: Delivering services in an effective and efficient manner, and
Evidence-based decision making: Grounded in sound policy, inter-jurisdictional scans and
empirical research.

The 2019:B08 - New Vision for Education memorandum outlined that the Grants for Student Needs
(GSN) are expected to be released by the end of April, after the release of the provincial budget on
April 11, 2019. With this delayed release of the grants, school boards are encouraged to make budget
and staffing decisions based on information released in this memorandum.
The Halton District School Board is reviewing the funding implications to staffing and operations,
while continuing to focus on supporting students to explore and enhance their potential and create
safe, healthy and engaging environments for all. The 2019/2020 year will be a challenging one, as
HDSB is required to balance the needs of a growing system, with due regard for the funding
reductions announced.
Impact of the New Vision for Education on HDSB:
The New Vision for Education reflects significant changes in secondary class size ratio (increasing
from 22:1 to 28:1) and the elimination of secondary programming allocation. At the elementary panel,
the funding ratio for registered early childhood educators (ECEs) is reduced from 1.14 to 1, and the
junior/intermediate (grades 4-8) class sizes are increased from the current 23.84:1 ratio to 24.5:1
ratio. There are also a number of allocations being eliminated, including the cost adjustment base
amount for non-education workers and the human resource transition supplement. The school
operations allocation will be adjusted accordingly, to reflect the changes in classroom loading factors.
Further, the local priorities funding established during the last round of collective bargaining, is set to
expire on August 31, 2019.
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As a result, funding implications expand beyond the classroom. Based on the limited information
currently available, it is estimated that the funding reduction will amount to $18.7 million (or 2.7%) of
the provincial allocation, with approximately $10.7 million (or 1.5%) reduction outside of class size
adjustments. These calculations are subject to change as the GSN is released. This figure includes
$6.7 million in local priorities funding, which has been allocated to support approximately 93 positions
within Special Education teaching and support staff, English as a Second Language (ESL) teachers,
central teaching and administrative positions, central and school secretarial/clerical support, custodial
staff, and management staff. These positions continue to be instrumental in addressing the needs of
our growing system; however funding reductions will have implications across all areas of the Board.
HDSB is reassessing how programs and services are delivered, in order to continue to support
student learning within available means.
Developing a balanced budget for 2019/2020 has implications on both operating budgets and staffing.
Departmental and school operating budgets are being reviewed for efficiencies, and transportation
programs and routing efficiencies are being assessed. Staffing entitlements are developed based on
the current information available, with due regard to attrition and growth across the system and
across various employee groups. Every effort will be made to reduce positions through attrition. The
change in class size in secondary schools may mean that some small programs or courses are at risk
of being cancelled. Central positions and special education resources will be reduced, meaning less
support for teachers and students.
On March 11, 2019, the Ministry of Education released memorandum 2019:B07 – Supporting
Students with Autism Spectrum Disorder (ASD), which announced continued support for Special
Education funding, including the funding for multi-disciplinary teams introduced in 2018/2019. As such
it is expected that Special Education allocation will be consistent with current parameters Challenges
are expected as additional students with ASD register, requiring additional transportation and one-onone support, while being funded at the average per pupil funding for the board.
Halton District School Board continues to grow, with an overall projected enrolment growth of 811.97
average daily enrolment (ADE) or 1.3% over the 2018/2019 Budget Estimates. The elementary panel
is projected at 46,094.0 ADE, a 414.0 ADE (or 0.9%) increase over 2018/2019 Budget Estimates.
The secondary panel is projected at 19,359.45 ADE, including 486.0 ADE international students. This
represents a 397.97 ADE (or 2.1%) increase over 2018/2019 Budget Estimates.
Modernizing Learning, Changes to Curricula:
The government is embarking on a comprehensive curriculum reform, with the new vision for
education focused on modernizing learning through the province’s education system. A number of
changes outlined in the 2019:B08 - New Vision for Education memorandum, include:
●
●
●
●
●
●
●

A “cell phone ban”, restricting the use of personal mobile devices during instructional time
absent Teacher permission to allow mobile devices for instructional use
Modernizing the Education Quality and Accountability Office (EQAO) to build better
assessment and evaluation models
A four-year math strategy, focused on improving student performance in math, while
supporting teachers with funding for additional qualifications
A new Science, Technology, Engineering and Math (STEM) strategy, with revised curricula to
begin for September 2019
A renewed commitment to Skilled Trades programs through Skills Major and Dual Credit
programs
Changes are planned for 2020/2021 with respect to e-Learning. These include increasing
class size to 35, with a minimum of four (4) e-Learning credits to be completed for graduation,
and centralizing the delivery of all e-learning courses.
A revised First Nations, Metis and Inuit Studies curriculum for Grades 9-12 will be released in
May for implementation in September 2019
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●
●

A revised elementary Health and Physical Education (HPE) curriculum will be released in
May, for implementation in September 2019, and
A new digital platform will be phased in to provide access to Ontario’s curriculum to educators,
parents and students.

Changes to various curricula may require additional professional development to facilitate a
consistent approach to delivery and additional learning resources, which could impact the budget.
The implementation of a central e-learning mandated program will have financial implications starting
in 2020/2021.
Stakeholder Input:
On February 7, 2019, HDSB held a consultation session with Principals, Vice-Principals and
management staff, to gather input into the budget process.
On March 6, 2019, HDSB launched a budget survey, inviting parents/guardians, students, staff and
community members to provide input into the budget development process. The survey closed on
March 19, 2019 with 866 responses. Feedback received is currently being analyzed by the Research
Department and will be considered as decisions are made with regards to the development of a
balanced budget that supports students’ needs. The budget survey responses will be presented at
the April 17, 2019 meeting of the board.
Key Steps in the 2019/2020 Budget Development Process:
The following are the next steps in the 2019/2020 budget development process:
●
●
●
●
●

●

A Budget presentation is scheduled for the April 10, 2019 Committee of the Whole meeting,
outlining updates to the budget process based on components available
The results of the public survey will be presented to the Board of Trustees at the April 17,
2019 meeting
Senior staff, in conjunction with Business Services staff will consider all feedback provided by
the Board of Trustees and the survey results in finalizing recommendations on budget savings
A budget presentation is scheduled for May 7, 2019 at the Special Education Advisory
Committee meeting
The completion of the draft budget is dependent on the release of the Education Finance
Information System (EFIS) forms, which are expected in late April. As such, the presentation
of the draft budget to the Board of Trustees is scheduled for the May 22, 2019 Committee of
the Whole meeting, and
The draft budget report will be presented to the Board of Trustees at the June 5, 2019
meeting, with the approval of the budget at the June 19, 2019 meeting.

In summary, HDSB is working towards the development of a balanced budget, recognizing there are
multiple changes provincially impacting our budget process, with more details on Grants for Student
Needs expected at the end of April. It is expected that classroom teacher attrition will offset class size
changes; however the remaining components outlined within the New Vision for Education
memorandum are expected to further reduce funding by approximately $10.7 million and hence have
an implication across the entire system. Changes to autism funding will be a challenge to the Board,
as the Special Education Allocation is expected to remain at current levels, while the support for
students is expected to increase. Classroom loading factor changes will impact temporary
accommodations and reduce school operations funding. Working within the parameters of the New
Vision for Education, HDSB remains committed to making fiscally responsible decisions that support
student learning and well-being.
Respectfully submitted,
Roxana Negoi, Superintendent of Business Services
Stuart Miller, Director of Education
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Halton District School Board
Report Number:
19054
Date:
March 27, 2019
FOR INFORMATION
TO:

Members of the Halton District School Board

FROM:

Andréa Grebenc, Chair of the Board
Trustee, Burlington Wards 3 and 6

RE:

Chair’s Correspondence

Periodically, the Chair receives correspondence addressed to the Board.
Correspondence appended to this report includes letters from the Hamilton Wentworth District
School Board regarding OSAP funding, and the Ontario Autism Program. Also appended is
correspondence from the Waterloo Region District School Board regarding the Provincial Advocate
for Children and Youth Act.
Respectfully Submitted
Andréa Grebenc
Chair, Halton District School Board
Burlington Trustee, Wards 3 & 6
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Alex Johnstone
Chair of the Board
Hamilton‐Wentworth District School Board
20 Education Court, P.O. Box 2558
Hamilton, ON L8N 3L1
905‐527‐5092 ext. 2279

March 26, 2019
Hon. Lisa Thompson
Minister of Education

Hon. Merrilee Fullerton
Minister of Training, Colleges and Universities

Ministry of Education
Mowat Block 22nd Flr
900 Bay St, Toronto, ON
M7A 1L2
minister.edu@ontario.ca

Ministry of Training, Colleges and Universities
Mowat Block, 3rd Flr
900 Bay St, Toronto, ON
M7A 1L2
merrilee.fullerton@pc.ola.org

Delivered by electronic mail to both Ministers Thompson and Fullerton

Dear Minister Thompson and Minister Fullerton:
On behalf of the Board of Trustees of Hamilton‐Wentworth District School Board, I am writing to you today to
express our concerns regarding the recent announcement of the impending changes to the Ontario Student
Assistance Program (OSAP) for post‐secondary education.
On Monday, February 25th, 2019, the Board of Trustees passed the following motion:
RESOLUTION #19‐28: That the Chair of the Board send a letter to the Minister of Education and Minister of
Training, Colleges and Universities highlighting changes to the OSAP program and its impact on students.
The Notice of Motion was brought forward by Student Trustee Prosic with support from Trustee Galindo. Our
Student Trustees both expressed to the members of the Board the concerns they have been hearing from the
student population across the district in Hamilton. For many students in Hamilton and across the province, OSAP
provided a means for which they were able to further educate themselves in post‐secondary programs.
At HWDSB, our graduation rate for 2017‐18 was 85 per cent and a number of our students moved on to post‐
secondary education institutions, some of whom would have applied and been approved for loans through the
OSAP program. As a Board, we are concerned that the reductions in funding to Ontario Colleges and Universities
may create significant financial barriers for our students pursuing a post‐secondary pathway.
Our Board of Trustees, on behalf of HWDSB students, ask that the Ontario government reconsider their decision
regarding the OSAP funding program by:
a) Providing more resources for more non‐repayable grants that supports students aspiring to
enter post‐secondary education to low‐ and middle‐income students that ensures all Ontario
students have equitable access to the education they desire;
b) Devising a post‐secondary education loan system which will support students and allow for
practical repayment; and

Alex Johnstone
Chair of the Board
Hamilton‐Wentworth District School Board
20 Education Court, P.O. Box 2558
Hamilton, ON L8N 3L1
905‐527‐5092 ext. 2279

c) Engaging all education stakeholders, including students and parents, school boards and trustees’
associations in consultation when making decisions regarding funding reforms.
All students across Ontario should be provided with equitable access to a variety of post‐secondary options,
regardless of their socio‐economics status.
I appreciate your time in reviewing the concerns of our Board of Trustees and look forward to discussing them
further with you at your convenience.

Sincerely,

Alex Johnstone
Chair of the Board
Hamilton‐Wentworth District School Board
Cc: Ontario Public Schools Boards’ Association
Ontario Student Trustees’ Association
Sam Oosterhoff ‐ Parliamentary Assistant to the Minister of Education
David Piccini ‐ Parliamentary Assistant to the Minister of Training, Colleges and Universities
Sandy Shaw, MPP ‐ Hamilton West—Ancaster—Dundas
Donna Skelly, MPP ‐ Flamborough—Glanbrook
Monique Taylor, MPP ‐ Hamilton Mountain
Marit Stiles, Critic, Education
Chris Glover, Critic, Colleges and Universities
Tony Pontis, Council of Ontario Directors of Education

Attach: Notice of Motion

10B-1

Written Notice of Motion – Ontario Post‐Secondary Funding Support Cuts
Submitted by Trustee Galindo and Student Trustee Prosic
Board – February 25th, 2019
Whereas;
The Ontario provincial government recently announced changes to the pre‐existing “Ontario Student
Assistance Program” which had made post‐secondary education more accessible and affordable for
students across the province;
Whereas;
The aforementioned changes are including, but not limited to changing the OSAP grant to loan ratio to a
minimum 50 percent, removing the six‐month interest‐free grace period students would receive after
graduation, and lowering the family income threshold;
Whereas;
The aforementioned changes will make it significantly harder for many HWDSB students to achieve their
post‐secondary goals, including youth living in poverty and;
Whereas;
HWDSB is are committed to Student Learning and Achievement through our strategic directions, and
should support students with their post‐secondary goals.
Therefore, be it resolved:
That the Chair of the Board send a letter to the Minister of Education and Minister of Training,
Universities and Colleges that the Provincial Government that highlights the support for
a) The provincial government to provision more resources for more non‐repayable grants that
supports students aspiring to enter post‐secondary education to low‐ and middle‐income
students to ensure all Ontario students have equitable access to the education their desire,
b) Devise a post‐secondary education loan system which will support students and allow for
practical repayment,
c) Engage all education stakeholders, including students and parents, school boards and trustees’
associations in consultation when making decisions regarding funding reforms

That the following stakeholders also receive a copy of this letter
 the Ontario Public School Boards’ Association
 the Ontario Student Trustees’ Association
 Parliamentary Assistants to the Minister of Education and Minister of Training, Colleges and
Universities
 Members of Provincial Parliament from the City of Hamilton
 Opposition Education Critics
 Chairs and Directors of Ontario Provincial School Boards

Alex Johnstone
Chair of the Board
Hamilton-Wentworth District School Board
20 Education Court, P.O. Box 2558
Hamilton, ON L8N 3L1
905-527-5092 ext. 2279

March 26, 2019
Hon. Lisa Thompson
Minister of Education

Hon. Lisa MacLeod
Minister of Children, Community and Social Services

Ministry of Education
Mowat Block 22nd Flr
900 Bay St, Toronto, ON
M7A 1L2
minister.edu@ontario.ca

Ministry of Children, Community and Social Services
Unit 10, 3500 Fallowfield Rd,
Ottawa, ON
K2J 4A7
MinisterMCCSS@ontario.ca

Delivered by electronic mail to both Ministers Thompson and Fullerton

Dear Minister Thompson and Minister MacLeod:
On behalf of the Board of Trustees of Hamilton-Wentworth District School Board, I am writing to you today to
express our concerns regarding the recent announcement of the impending changes to the Ontario Autism
Program.
On Monday, February 25th, 2019, the Board of Trustees passed the following motion:
RESOLUTION #19-29: That the Chair of the Board, in collaboration with the Special Education Advisory
Committee (SEAC), send a letter to the Minister of Education, the Minister of Children, Community and Social
Services and copy the Ontario Public School Boards Association (OPSBA) and their member boards, that:
a) highlights our desire to have changes introduced with more advanced notice in order to properly
plan and accommodate students,
b) highlights the challenges & limitations of the current special education funding model, and
c) highlights our desired funding model for special education.
With the recent announcement from the government regarding funding for the Ontario Autism Program,
Trustees are deeply concerned about the changes being made and the impact this will have on our families in
Hamilton, Ontario.
Currently, there are approximately 550 students in our board with an identification of Communication: Autism,
each with a unique profile and it is unknown how each student will be affected by these changes to the funding
model. Our staff are diligently working with community partners and surveying schools to try and fully
understand the impacts to our system.
With such a significant change to families and school boards, we would respectfully ask that in future, changes of
this nature be implemented with a timeframe that allow for the proper planning and accommodation of
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Chair of the Board
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905-527-5092 ext. 2279

students into school boards. We are concerned about the impact of this transitional change on children, from a
clinical service model to an integrated school setting, which does not provide the necessary specialized services.
With this change taking effect on April 1, 2019, HWDSB is not in an informed position of who in our community
is currently receiving funding through the Ontario Autism Program, therefore, we are unable to accurately
anticipate and put in place the necessary resources and supports that these students require. Trustees at
HWDSB recognize the shared commitment of the government to work towards supports for these students that
are equitable and adequate and we continue to advocate for sufficient funding to meet the needs of all of our
students.
Trustees ask that the government rethink this program funding change both in terms of the reduced timelines
for implementation and in the approach to meeting the needs of students with autism and their families.
Furthermore, special education continues to be an area where we require more supports and resources given
the complexities of student needs.
Our Board of Trustees, along with members of the Special Education Advisory Committee (SEAC) continue to ask
that the Ministry address the financial concerns by altering the funding model for special education. Funding
must be allocated to ensure:
 all students receive the programming, supports and supervision they require to meet their
academic; social, emotional, physical and health care needs
 educators receive the professional development required to meet the diverse learning needs of
students
 educators have adequate time to collaboratively develop and implement impactful individual
Education Plans
 all staff receive the training required to provide a safe learning and working environment as they
respond to dysregulation that poses a threat to self and others
 the range of needs of our youngest learners are addressed as they attend school all day, everyday
 early intervention occurs in a responsive and effective manner










specialized personnel with the skills required to meet the unique learning needs of students are available
proactively and responsively
schools are adequately supported to facilitate a positive and inclusive culture
resources to support instructional and alternative programming are available to students with special
needs within their home schools
specialized transportation is available to students who require it
students can be supported and educated within their home community
learning opportunities are personalized and diverse
adequate resources are available to conduct assessments to inform Instruction and supports
we can be responsive to outcomes of Human Rights Tribunals specific to students with special needs
we can achieve compliance with the Accessible Ontario Disability Act

Alex Johnstone
Chair of the Board
Hamilton-Wentworth District School Board
20 Education Court, P.O. Box 2558
Hamilton, ON L8N 3L1
905-527-5092 ext. 2279




the beliefs within Learning For All can be achieved for all students
All Students Succeed to High Expectations

Trustees and staff at HWDSB anxiously await more information from the ministry and we look forward to
working with the government as partners in this process.
Sincerely,

Alex Johnstone
Chair of the Board
Hamilton-Wentworth District School Board

Cc: Ontario Public School Boards' Association
Ontario Student Trustees’ Association
Attach: Notice of Motion

Notice of Motion: Ontario Autism Program
Added: February 25th, 2019 Board Meeting
Submitted by: Trustee Buck

Whereas:
The Ministry of Children, Community and Social Services recently announced changes to the Ontario
Autism Program commencing April 1, 2019,

Whereas:
HWDSB partners with regional autism service providers in order to best support student learning and
achievement and;

Whereas:
The nature of the changes and the impact to HWDSB remains unclear.

Therefore, be it resolved:
That the Chair of the Board, in collaboration with the Special Education Advisory Committee (SEAC),
send a letter to the Minister of Education, the Minister of Children, Community and Social Services and
copy the Ontario Public School Boards Association (OPSBA) and their member boards, that:
a) highlights our desire to have changes introduced with more advanced notice in order to
properly plan and accommodate students,
b) highlights the challenges & limitations of the current special education funding model, and
c) highlights our desired funding model for special education.

Committee Report

Submitted by:

Tanya Rocha, Trustee for Oakville Wards 3 & 6

Submitted on:

03/28/2019 20:06:38

Trustees in attendance:

Tanya Rocha

Committee:

Equity & Inclusive Education

Meeting Date:

03/28/2019

Details:
E&IE Committee met on Thursday, March 28. The feature presentation was made by Rossana Bisceglia,
Research Specialist @HDSB. Here are the key points of the presentation titled IDENTITY BASED DATA
COLLECTION UPDATE
Identity Based Data
- to obtain a clearer understanding of who our students are and their school experience (in accordance
with Ontario's Education Equity Action Plan)
Provincial Initiatives
- 2016 Anti-Racism Directorate (ARD) established
- 2017 Anti-Racism Act 2017 passed
- 2018 Anti-Racism data standards released
- 2023 Public Sector required to collect Identity-Based Data (IBD)
IBD Collection Working Group
- made up of several HDSB department representatives
- the creation of questions on the survey will be guided by ARD standards
- JK to Gr. 3 students will have parents complete the survey
- surveys will be anonymous but data can be tracked by student
The audience expressed several concerns:
- collection of sensitive information
- what exactly will be done with the data
- who will have access to this information & for what purpose
- security is a HUGE concern
- Gr. 4+ will complete survey on their own but what happens to kids who have difficulty reading? how do
we ensure their privacy if someone helps them complete the survey?
- although the survey will be voluntary, if many people opt out due to privacy concerns, how valuable will
the data be?
Next steps for the IBD team
- will continue to meet with groups to collect feedback + tweak the survey
- will present again to the E&IE team to provide an update
*****
Here are the minutes taken by Mary Marshall (System Principal, Equity & Student Health)

COMMUNITY PARTNERS:
*Community Development Halton: http://cdhalton.ca/ (Joey E )
Halton Children & Youth Report
Check website for all reports & data
Concerns regarding the erosion of the social safety net including education, health, community service
agencies
*Special Education Advisory Committee (Dianne & Lisa)
New Term for SEAC, 10 meetings per year
Elections: Danielle Adere Chair & Joanna Oliver Co-Chair
Meetings are first Tuesday of every month (Next meetings: April 2, May7)
*Halton Parent Involvement Committee (PIC) Shari White (parent representative)
Save the date: PIC Conference October 19th @ Garth Webb SS
PIC Meeting on March 26 - Erin Walsh - IPL
? How do we make apparent what’s available to schools
Positive Space Network - @ROCK Burlington - Monday evenings
*Halton Interfaith Council: https://www.interfaithcouncilhalton.com (A.Q. Mufti)
*Halton Region Police Services (Ric Judson)
Redeveloping BRAVO program - shift in role to supportive role in schools, outreach, some teaching as
requested by school (e.g. vaping - legal aspect - Smoke Free Ontario Act); Training for officers in
secondary schools regarding faith, race etc.
*Halton Public Libraries (Beverly King)
Work with Marcus & Outreach - PSN - inclusivity training for all staff in Fall
HDSB:
*Trustees (Tanya Rocha)
HDSB Have Your Say Survey - deadline March 29
HDSB Inspire Awards
*Human Resources (Marsha Sulewski, Supervisor, Staffing and Recruitment)
Recent Provincial changes - staffing implications being examined
Regulation 274-12 mentioned - Merit hiring vs seniority - details pending
*School Administrators: Meena Sahi (Principal Oakville Trafalgar High School
*Student Senate (Helena): Senate students are concerned regarding the announced changes increased class size, online courses, etc.

The next meeting will be on Thursday, May 30 @ 9a.m. @ JWS Singleton.

